
City Commission 
January 7, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:30 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 25 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented: 
 
APPROVAL OF THE MINUTES: 

 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
of the regular meeting of December 17, 2007 be approved as revised as follows:   
 

Commissioner Harper offered revisions as follows: 
 
Commissioner Harper commented generally that while the previous 
Mayor’s review committee did indeed discuss the anticipated placement of 
both the inspection and recordkeeping program at DPS, the Committee’s 
report was only advisory.  Several public statements have been made 
by the City Manager in the Housing Inspection Review Committee 
meetings and at the regular Commission meetings regarding the 
proposed transfer of the housing inspection program to the DPS, 
which included actions of the computer program purchases and 
training DPS staff.  The Commission discussed the issue of increased 
rental fees and was aware of this proposed program transfer when it 
took action on the resolution to increase rental inspection fees that 
were based on the program costs of operation through the 
neighborhood services department and not DPS.   The housing rental 
fees were raised because the financial records showed that the fees were 
below what it actually cost the City’s Neighborhood Services to handle.   
They were not raised because of a transfer of recordkeeping to DPS.  
Mayor Burch requested that records be kept yearlong so that better 
accounting could be made on the program after the next yearly inspection 
cycle. 
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Commission discussion regarding the Wastewater Treatment Plant 
Improvements: 
 
Commissioner Harper also questioned the potential costs of delaying 
the project and if there could be one more meeting to help determine 
these costs.    She requested that we forecast the increased material 
costs, increased labor costs, DEQ fines, plant repairs, and increased 
interest rate costs that might occur with a delay.  There was 
discussion regarding the ability to accurately predict these figures.  
It was confirmed that the City will further review the positioning with the 
DEQ at the upcoming meeting.  
 
Presentation of City Administration Reorganization 
 
City Manager Sobers presented the position paper on the administrative 
reorganization.    Commissioner Harper questioned the advertising for 
a full-time recreation coordinator when the Commission had not 
approved the full-time position as part of the reorganization process.  
She reminded the Commission that the past Commission had 
approved a full-time position for Melissa Ferens that was a part-time 
recreation coordinator and a part-time meter reading position.  She 
questions whether Melissa might have stayed on if she knew that the 
Commission was considering a full-time recreation coordinator 
position.   
 
Commissioner Harper also questioned the need for a Fire Marshal 
and the proposed implementation of a business fire inspection.  The 
City Attorney confirmed that the State does not require that the City 
inspect businesses as it does rentals.   
 
Commissioner Brennan asked for clarification regarding the duties 
to the proposed fire marshal.  

 
Yeas:  Unanimous 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Brennan that the Park and 
Recreation and Library bills be approved.   
 
Farm Plan      37.50     New Horizon Landscape      1,350.00 
Consumers Energy   336.67     Delaney, Stephanie            90.00 
Morey, Norita     72.00     Consumers Energy                      8.00 
DTE Energy           1,011.93*   Baker & Taylor       2,118.94* 
Gale Group             47.18*  Performing Artist                    160.00* 
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Movie Licensing USA  325.00*  Consumers Energy           545.69* 
Demco              210.13*  Gale Group              65.15* 
Ferguson Supply     11.82     X-Cel Chemical Specialties           85.00 
Petty Cash Treasurer    30.29*  Blackstone Audio Books              7.00* 
  
Yeas:  Unanimous 
Nays:  None 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Mayor Warba introduced Mark Layman who was attending the Commission meeting as 
he works towards obtaining the Eagle Scout merit badges. 
 
Char Fitch, Co-chair of the Muskegon River Water Safety Committee, expressed thanks 
for her and her husband, Gary, being named Citizens of the Year.  But she noted it was 
a community effort and all should be commended.  She and Gary will continue to work 
on this important project until they get it completed.    

 
RESOLUTION NO. 08-01 

 
Commissioner Harper moved, supported by Commissioner Hogenson, the adoption of 
the following: 
  

RESOLUTION ADOPTING 2008 
CITY COMMISSION MEETING SCHEDULE 

 
 WHEREAS, Section 6.1 of the City Charter requires the City Commission adopt 
its meeting schedule for the upcoming year before or at their first regularly scheduled 
meeting. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the attached 2008 meeting 
schedule be adopted, which includes a study session set for 6:30 p.m. and the regular 
meeting set for 7:30 p.m. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Date:  January 7, 2008   
 
The Commission discussed the Rules of Procedures for Conducting the Big Rapids City 
Commission Business for 2008.   
 
City Manger Sobers offered comment pertaining to City Commission minutes. Since the 
minutes go out on Friday, he suggested that any Commissioner with revisions should 
submit them to himself or the City Clerk by noon on Monday so that they may be 
incorporated into the minutes and redistributed at the Commission meeting. 
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Commissioner Harper requested that the cost to tape record the minutes be 
determined, until such time the meetings can be televised.   
 
Commissioner Hogenson suggested that at the time of transcribing the tape recording 
into minutes, someone needs to determine what needs to be transcribed for the written 
presentation.  
 
Bill Routley, County Commissioner, stated that the County tape records their 
proceedings by the way of a digital system.   
 
Mayor Warba asked the Commissioner to give the topic of recording the proceedings 
more thought.  Staff will have to look at the costs of the system and someone to do the 
transcription.   He did stress that since minutes are delivered on Friday, Commissioners 
should be able to have their changes presented to the City Clerk prior to the meeting. 
He suggested that the study sessions be written in the form of a memorandum so that 
the reader can get a feel and flavor of the discussions. 
 
Both Mayor Warba and Commissioner Harper presented written proposed changes to 
the Procedures.    
 
Commissioner Harper submitted a proposed change to #23 of the Rules of Procedures.  
She reminded the Commission that our minutes already include more than the 
actions taken with respect to motions, as they also include public comments and 
comments regarding unscheduled business.  She believes the present language 
in #23 reflect this.  She suggested that the study sessions and regular business 
sessions be tape recorded so that the minutes will accurately reflect and record the 
actions of the Commission.   Such recording that includes the study session will record 
and document the discussion and key issues that are made during the study session.  
 
Staff was directed to present the capability and cost to upgrade the audio system to 
include taping capability and report back with that information at the January 21st 
meeting.   
 
Commissioner Harper questioned why the Park and Recreation Board and Library 
Board bills are presented for City Commission approval.   She was informed that it is a 
Charter requirement.  
 
Mayor Warba presented his proposed changes to #21 and # 38.    Item #21 defined 
public comment as it pertains to the general business on the agenda.    Item #38 
requires the City Attorney to review and make recommendations on all tax abetment 
resolutions.   
 
Commissioner Harper felt that item #38(a) already allows for the City Attorney’s review.  
Mayor Warba pointed out that ordinances and resolutions were different.  Item #38 
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requires City Attorney review of all ordinances, but his recommendation would also 
require review of all tax abatement resolutions by the City Attorney. 
 
City Attorney Eric Williams supported the recommended change to item #38 in light of 
the fact that the last tax abatement proposal back up had not been provided for his prior 
review.   
 
Commissioner Brennan suggested that proposed change would fit better at the end of 
the paragraph, i.e.……. “In addition, all proposed resolutions”.  
 
The Rules of Procedures will be discussed at the next meeting.  
 
The Mayor opened the Library Committee appointments up for public comment. 
 
Jim Peek stated that as he reviewed the Committee names he believes they are all 
positive members and will work toward the goal. 
 
Dale Hobart questioned how the first meeting would be organized.  City Manager 
Sobers stated that the members would be notified by City staff as to the first meeting.  
After that time, the Committee members will drive the meeting.   
 
As part of the Commission discussion, Commissioner Anderson questioned the status 
of the feasibility study and why that has not been started. 
 
City Manager Sobers stated that once the Library Committee gets organized, they 
would meet with the architect to get answers to their questions.  The Committee can 
make the decision if they want to utilize the same architect or seek input from another. 
 
Mayor Warba stated that he understands that the money is available to complete the 
feasibility study and he expects that study to be completed. 
   
Commissioner Harper stated it was her understanding that with an implementation of a 
committee, they would be provided with and looking at this study.  Mayor Warba replied 
that would be done.  
 
Commissioner Harper expressed concern regarding the appointments stating she did 
not see the Committee as a balanced committee.  She felt that some of the members 
would come to the Committee with “an agenda” because of public statements by some 
of them indicating their preference to a Library location.  She would feel more 
comfortable if the committee make up consisted of individuals representing three in 
favor of the current location, three not in favor of the current location and three 
undecided.  She wants the Committee to move forward making the best decision as to 
what the Library should be.  
 
Commissioner Brennan agreed that some of the proposed Committee members made 
statements regarding the Library, but she was confident that the members would be 
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open-minded.  She agreed that the feasibly study needs to be completed.    The 
Committee will make their review with a recommendation for Commission consideration.   
 
Commissioner Hogenson believed that any Committee member cannot be held to what 
they may or may not have said previously as they begin their study of the Library.  
 
Commissioner Anderson agreed with Commissioner Harper.  
 
Mary Ryan reiterated that the feasibility study must be completed.   
 
RESOLUTION NO. 08-02 

 
Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION APPOINTING LIBRARY COMMITTEE 
 
 WHEREAS, at the December 17, 2007 City Commission meeting, Mayor Warba, 
requested citizens who were interested in serving on a Library Committee to submit 
their names by the way of a City Interest Indicator, and 
 
 WHEREAS, Mayor Warba stated that the Committee would address the 
questions as to whether the current Library is suitable for use and/or rehabilitation, and 
 
 WHEREAS,  the makeup of the Committee was established as nine members; 
one Library Board member, one Friends of the Library member,  no more than four  
citizens from the townships and the majority of members being citizens of the City of Big 
Rapids, and 
 
 WHEREAS,  ex-officio members to the Committee will be City Manager Steve 
Sobers, Library Director Gaylynn Rorabaugh, Neighborhood Services Director Mark 
Gifford, and City Treasurer Lynne Fields, and  
 
 WHEREAS, the fundamental questions to be reviewed by the Committee will be:  
Do we need a community Library, where will it be (what is the condition/status of the 
current location or should it be housed at another location) and how will it be funded, 
and 
 
 WHEREAS, the Committee will be charged with reporting to the City Commission 
by January 2009 with a recommendation. 
 
 NOW THEREFORE, BE IT RESOLVED that the Mayor hereby appoints the 
following citizens to the Library Committee: 
 
  Dale Hobart     Library Board Member 
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  Mary Ryan    Friends of the Library Member 
 
  Susan H. Grant 
  Marlies Manning   Township Members 
  Jeff Mossel 
 
  Lorraine James 
  Carlleen Rose   City Members 
  Luanne Rothstein 
  Barbara Randle 
 
Yeas:  Brennan, Hogenson, Warba 
Nays: Anderson, Harper 
The Mayor declared the resolution adopted. 
Dated:  January 7, 2008    
 
Invitation for public comments regarding the Charter Communications Agreement 
generated some discussion. 
 
Mary Ryan, 327 S. Stewart, was concerned that Charter does not have competition in 
Big Rapids and cannot understand why the competition does not exist.   It was stated 
that Legislature action somewhat controls that.    
 
The issue of public access channels was discussed.   Mr. Sobers stated that the City 
can get on the FSU public access service and should be able to get an hour of their 
time.    
 
Mr. Hobart added that FSU has two channels and Charter was not obligated to give 
them a 2nd but they did.    When the City previously looked at televising the Commission 
proceedings, FSU did not have students here all the time when meetings were 
conducted.    Another factor, now that the City Commission room has sound equipment, 
it may be cheaper than it was many years ago when it was first considered.  
 
Mayor Warba suggested that the City follow-up and seek input from FSU and Charter to 
allow the two channels by the community.   
 
Regarding the agreement before the Commission, the City Attorney pointed out that 
even if the Commission does not act on the agreement before them, terms of the 
agreement will become effective.   He recommended approval of the resolution and the 
continued dialogue with them regarding public access.  
 
RESOLUTION NO.  08-03 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
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RESOLUTION AUTHORIZING THE SIGNING OF THE 
UNIFORM VIDEO FRANCHISE AGREEMENT WITH  

CHARTER COMMUNICATIONS 
 

 WHEREAS, the City of Big Rapids adopted Resolution No. 00-176 and granted a 
franchise to Charter Communications to provide cable television service within the City, 
and 
 
 WHEREAS, recently the  Michigan Legislature revised state law to remove the 
discretion of local governmental units in granting video franchises, whereby a 
standardized “Uniform Video Service Local Franchise Agreement” has been 
development by the Michigan Public Service Commission, and 
 
 WHEREAS, the agreement has been reviewed and approved by the City 
Attorney. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
authorize the Mayor and City Clerk to sign the Uniform Video Service Local Franchise 
Agreement with Charter Communications. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  January 7, 2008   
 
RESOLUTION NO. 08-04 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 

the following: 

RESOLUTION AUTHORIZING CHANGE 
 IN THE STANDARD STREETLIGHTING CONTRACT 

 
 BE IT RESOLVED, that it is hereby deemed advisable to authorize Consumers 
Energy Company to make changes in the streetlighting service as provided in the 
Standard Streetlighting Contract between the Company and the City of Big Rapids, 
dated July 25, 1978, in accordance with the Authorization for Change in Standard 
Streetlighting Contract dated as of January 8, 2008 heretofore submitted to and 
considered by this Commission, and 
 
 BE IT RESOLVED, further that the Mayor and Clerk be and are authorized to 
execute such authorization for change on behalf of the City. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
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Dated:  January 7, 2008   
 
STATE OF MICHIGAN        ) 
                                             )       AS 
COUNTY OF MECOSTA     ) 
 
I, Roberta R. Cline, Clerk of the City of Big Rapids do hereby certify that the foregoing 
resolution was duly adopted by the Commission of said municipality, at the meeting held 
therein on the 7th of January, 2008. 
 

         
                              
_____________________________ 

    Roberta R. Cline, City Clerk 
    January 8, 2008 
 
RESOLUTION NO. 08-05 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2007/2008 

GENERAL APPROPRIATIONS 
 

WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 
Appropriations on May 7, 2007 per Resolution No. 07-44, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the following Budget Adjustments to the FY 2007/2008 General 
Appropriations.   

 
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2007/2008 City of Big Rapids Budget accordingly. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 7, 2008 
 
RESOLUTION NO. 08-06 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
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RESOLUTION OF INTENT TO APPLY FOR 

FINANCIAL ASSISTANCE FROM STATE OF MICHIGAN 
FISCAL YEAR 2009 UNDER ACT NO. 51 OF THE 

PUBLIC ACTS OF 1951, AS AMENDED 
 
 WHEREAS, pursuant to Act No. 51 of the Public Acts of 1951 (Act 51), As 
Amended, it is necessary for the City of Big Rapids’ Dial-A-Ride Public Transportation 
System, established under Act 94, to provide a local transportation program for the state 
fiscal year of 2009 (October 1, 2008 through September 30, 2009) and, therefore, apply 
for state financial assistance under provisions of Act 51; and 
 
 WHEREAS, it is necessary for the City of Big Rapids, to name an official 
representative for all public transportation matters, who is authorized to provide such 
information as deemed necessary by the State Transportation Commission or 
department for its administration of Act 51; and     
 
 WHEREAS, it is necessary to certify that no changes in eligibility documentation 
have occurred during the past state fiscal year; and 
 WHEREAS, the performance indictors for this agency have been reviewed and 
approved by the City of Big Rapids; and  
 
 WHEREAS, the City of Big Rapids, has reviewed and approved the proposed 
balanced budget, and revenue funding sources of estimated $65,568 federal funds, 
$147,773 estimated state funds, $121,959 estimated local funds, $56,000 estimated 
fare box funds, and $18,500 in estimated other funds, with total revenues in an 
estimated amount of $409,800.   
 
 NOW, THEREFORE, BE IT RESOLVED that the City of Big Rapids does hereby 
makes its intentions known to provide public transportation services and to apply for 
state financial assistance with this annual plan, in accordance with Act 51; and 
 
 HEREBY, appoints Stephen Sobers as the Transportation/Coordinator, for all 
public transportation matters, who is authorized to provide such information as deemed 
necessary by the State Transportation Commission or department for its administration 
of Act 51 for the state fiscal year of 2009 (October 1, 2008 through September 30, 
2009). 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  January 7, 2008 
 
UNSCHEDULED BUSINESS: 
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Mayor Warba stated that Paul Griffith has requested that a Commission member be 
appointed to the Michigan Works Board.  The board meets the first Wednesday of the 
even number months (February, April, June, August, October, and December).   Since 
there were no volunteers, Mayor Warba volunteered himself to be on that Board. 
 
Mayor Warba stated he was still raising the prospects of holding Commission meetings 
at different sites throughout the community.    An example of that would be someplace 
on the Ferris Campus, etc.  Commissioner Harper was supportive of that suggestion. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:32 p.m. 
 
 
 
_______________________            * * * * * * * * * *      _______________________ 
Mayor Mark J. Warba               Roberta R. Cline, City Clerk  
 
 
 
 
 
 
 
 



City Commission 
January 22, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:37 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom Hogenson; Mayor Mark 
Warba; City Manager Steve Sobers; and City Attorney Eric D. Williams.  
 
Absent:  None 
 
There were 30 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
Mayor Warba stated that the family of Florence Froelich appreciated the moment of silence taken at the 
last meeting in her honor.  
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
The minutes were approved as presented. 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the Park and Recreation and 
Library bills be approved.   
 
Big Rapids Automotive           53.54  Medler Electric       72.59 
Omara Products                  915.75  American Society of Compose      294.00 
Wonsey Tree Service          13,100.00              Consumers Energy                       243.32 
Tri County Portable        102.00  Boyd, Danette            30.00 
Bradley, Diann             30.00  Brauher, Lisa      25.00 
Crosson, Becky             25.00  Davis, Shawn                  30.00 
Ferens, Melissa             25.00  Hosking, Sue      25.00 
Kaiser, Tricia             25.00  Krizka, James       30.00 
Kuzee, Fonda             30.00  Prescott, Amy        30.00 
Ruelle, Rich            25.00  Vredeveld Haefner     81.00 
First National Bank       649.89*  Vredeveld Haefner     88.00* 
AT&T                       .72*  Baker & Taylor Books   448.99* 
Bottom Line Books            35.90*  Audio Editions        83.16* 
Charter Communications       269.99*  Medler Electric    138.46* 
AT&T              67.49  State Street Hardware          8.38 
Central Fire Protection            62.00*  Kone, Inc.     339.84*  
Staples              90.00*  AT&T      175.44* 
Baker & Taylor             93.45*  Recorded Books            6.95* 
Xerox Corporation        130.74*  
  
Yeas:  Unanimous 
Nays:  None 
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PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 

Don Jones, 522 Elm St., Vice President of Big Rapids Property Owner’s Association, reported on 
information that was presented to the City Attorney by Mr. Paul DesNoyers pertaining to the use of non-
conforming rental structures.   Mr. DesNoyers questioned that if a family is renting a unit in a non-
conforming multi-family structure and they move out, does the entire structure with remaining units 
become single family?  If a single person marries and continues to live in the apartment, are the other 
units affected when they move out?  Mr. Jones suggested that this might be discrimination against 
married persons.   This approach would encourage people to live together without marriage.  They do not 
have questions as to single persons, but question Section 2.2:49 as it reads “structure or any portion 
thereof” and how it would relate to one unit being occupied by a family.  He questioned who and where 
they turn to for a decision. 
 
City Attorney Williams explained Mr. DesNoyers’ question.   He stated that it was correct that there would 
be a loss of non-conforming use.  In response to how they might get an interruption, he stated they might 
request an interpretation from the ZBA on the issue.  City staff or the Commission may ask for a formal 
opinion from the City Attorney. 
 
Commissioner Harper encouraged the BRPOA to request a hearing with the ZBA. 
 
Mr. Jones thanked Mr. Sobers for following up with research pertaining to the recording of proceedings.  
He felt the $8,000 figure was high and questioned if bids could be received.  
 
Mr. Sobers explained that the figure was obtained for use of the current system, and would allow for the 
expansion of televising.  This was a general number of “not to exceed”.   Whatever the City bought to 
accommodate recording, they did not want to have to dispose of it if televising occurred.   
 
Jim Peek, Zoning Administrator reported that renovations for MC Sports and Pebbles are underway.  
They are looking for a fall opening. 
 
Dick Hansen, 106 Rust Avenue, reported on his proposed work towards an amendment to P.A. 284, 
which would allow for surtax (a tax on tax).   He stated that about 1/3 of the City’s current revenue comes 
from property tax, 1/3 from income tax and 1/3 from intergovernmental revenues from the State.   In 1998, 
about 54% of the City was tax exempt - now it is about 60%.   He has written about 55 Legislators 
requesting them to consider adopting a surtax.  Big Rapids needs to find a steady source of revenues for 
the WWTP, Library, and swimming pool.  The residents must finance and support these things.  The 
adoption of a surtax would be by a vote of the people, with a sunset date. Certain people would be 
protected by the tax. 
 
Rose Mary Jennings complemented the program presented at the High School to help the high school 
drama club and choir make a trip to NY.  It was very good and entertaining.  She would like to see more 
things like that.  
  
RESOLUTION NO. 08-07 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following Mayoral 

appointments/recommendations: 
 
PARK AND RECREATION BOARD 
 
Joseph Gamble appointed to an unexpired term expiring May, 2008. 
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PLAN BOARD 
 
Mary Jane Cook appointed to an unexpired term expiring May 2010. 
 
ASSESSMENT BOARD OF REVIEW 
 
Brian Montague reappointed to a full term expiring February 2010. 
Gordon Telfer reappointed to a full term expiring February 2010. 
Dan Rothstein appointed to an unexpired term expiring February 2009. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated: January 22, 2008   
 
RESOLUTION NO. 08-08 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of the following: 
 

RESOLUTION REGARDING PERFORMANCE FOR GOVERNMENTAL 
BODIES - MICHIGAN DEPARTMENT OF TRANSPORTATION 

APPLICATION FOR PERMIT FOR MISCELLANEOUS 
OPERATIONS WITH STATE TRUNKLINE  

RIGHT-OF-WAY 
 

WHEREAS, the City of Big Rapids hereinafter referred to as the “GOVERNMENTAL BODY,” 
periodically applies to the Michigan Department of Transportation, hereinafter referred to as the 
“DEPARTMENT,” for permits, referred to as “PERMIT”, to construct, operate, use and/or maintain utility or 
other facilities, or to conduct other activities, on, over, and under state trunkline right of way at various 
locations within and adjacent to its corporate limits;  

 
NOW, THEREFORE, BE IT RESOLVED, in consideration of the DEPARTMENT granting such 

PERMIT, the GOVERNMENTAL BODY agrees that: 
 

Each party to this Agreement shall remain responsible for any claims arising out of their own acts and/or 
omissions during the performance of this Agreement, as provided by law. 
 
This Agreement is not intended to increase either party’s liability for, or immunity from, tort claims. 
 
This agreement is not intended nor shall it be interpreted, as giving either party thereto a right of 
indemnification, either by Agreement or at law, for claims arising out of the performance of this 
Agreement. 
 

1.  Any work performed for the GOVERNMENTAL BODY by a contractor or 
subcontractor will be solely as a contractor for the GOVERNMENTAL BODY and not as a 
contractor or agent of the DEPARTMENT.  Any claims by any contractor or subcontractor 
will be the sole responsibility of the GOVERNMENTAL BODY.  The DEPARTMENT shall 
not be subject to any obligations or liabilities by vendors and contractors of the 
GOVERNMENTAL BODY, or their subcontractors or any other person not a party to the 
PERMIT without its specific prior written consent and notwithstanding the issuance of the 
PERMIT.   
 
2.  The GOVERNMENTAL BODY shall take no unlawful action or conduct, which arises 
either directly or indirectly out of its obligations, responsibilities, and duties under the 
PERMIT which results in claims being asserted against or judgment being imposed 
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against the State of Michigan, the Michigan Transportation Commission, the 
DEPARTMENT, and all officers, agents and employees thereof and those contracting 
governmental bodies performing permit activities for the DEPARTMENT and all officers, 
agents, and employees thereof, pursuant to a maintenance contract.  In the event that 
the same occurs, for the purposes of the PERMIT, it will be considered as a breach of the 
PERMIT thereby giving the State of Michigan, the DEPARTMENT, and/or the Michigan 
Transportation Commission a right to seek and obtain any necessary relief or remedy, 
including, but not by way of limitation, a judgment for money damages. 
 
3.  It will, by its own volition and/or request by the DEPARTMENT, promptly restore 
and/or correct physical or operating damages to any State trunkline right of way resulting 
from the installation construction, operation and/or maintenance of the 
GOVERNMENTAL BODY’S facilities according to a PERMIT issued by the 
DEPARTMENT. 
 
4.  With respect to any activities authorized by PERMIT, when the GOVERNMENTAL 
BODY requires insurance on its own or its contractor’s behalf it shall also require that 
such policy include as named insured the State of Michigan, the Transportation 
Commission, the DEPARTMENT, and all officers, agents, and employees thereof and 
those governmental bodies performing permit activities for the DEPARTMENT and all 
officers, agents, and employees thereof, pursuant to a maintenance contract. 
 
5.  The incorporation by the DEPARTMENT of this resolution as part of a PERMIT does 
not prevent the DEPARTMENT from requiring additional performance security or 
insurance before issuance of a PERMIT. 
 
6.  This resolution shall continue in force from this date until cancelled by the 
GOVERNMENTAL BODY for the DEPARTMENT with no less than thirty (30) days prior 
written notice to the other party.  It will not be cancelled or otherwise terminated by the 
GOVERNMENTAL BODY with regard to any PERMIT which has already been issued or 
activity which has already been undertaken. 

 
 BE IT FURTHER RESOLVED, that the following position(s) are authorized to apply to the 
Michigan Department of Transportation for the necessary permit to work within state trunkline right of way 
on behalf of the GOVERNMENTAL BODY. 
 

BE IT FURTHER RESOLVED, that the City Commission hereby authorizes Donald J. Greiner, 
Director of Engineering, Public Works and Utilities or Roger Schneidt, Deputy Director for Public Works to 
sign the application permit.     
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 22, 2008   
 
Mark Gifford, Neighborhood Services Director, informed the Commission that the resolution regarding the 
DDA Tax Increment Finance Plan was for the purpose of setting a public hearing, at which time the Plan 
will be discussed and questions answered.  
 
Commissioner Harper stated the public hearing would be an opportunity for public to express their views 
on the plan.  The Plan refers to a public facility downtown that may be used as a library.  The public 
hearing is an opportunity for residents to express their views.  
 
Mr. Sobers stated that the HyettPalma report carries a similar proposal and this TIF plan is designed to 
follow what HyettPalma has proposed and has been accepted by the City.   
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Commissioner Harper stated that the HyettPalma report addresses a public facility downtown, not 
necessarily a Library.  
 
 

 
CITY OF BIG RAPIDS 

COUNTY OF MECOSTA, MICHIGAN 
 ____________________________ 

 
RESOLUTION NO.  08-09  

 
RESOLUTION CALLING PUBLIC HEARING REGARDING 

APPROVAL OF AMENDMENT TO  
TAX INCREMENT FINANCING AND DEVELOPMENT PLAN OF THE 

DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF BIG RAPIDS 
 

Minutes of a regular meeting of the City Commission of the City of Big Rapids, County of Mecosta, 
Michigan, held in the City Hall on the 22nd day of January, 2008, at 7:30 o’clock p.m., Eastern Standard 
Time. 
 
PRESENT: Commissioners Lynn Anderson, Peg Brennan, Terry Harper, and Tom Hogenson; Mayor 
Mark Warba. 

ABSENT:  None 
 
The following preamble and resolution were offered by Commissioner Hogenson and supported by 
Commissioner  Harper: 
 
WHEREAS, the City of Big Rapids (the “City”) is authorized by the provisions of Act 197, Public Acts of 
Michigan, 1975, as amended (“Act 197”), to create a downtown development authority; and 
 
WHEREAS, pursuant to Act 197, the City Commission of the City duly established the Downtown 
Development Authority of the City of Big Rapids (the “Authority”) which exercises its powers within the 
Downtown District designated by the City Commission (the “District”); and 
 
WHEREAS, the City Commission previously approved the Authority’s Tax Increment Financing and 
Development Plan for the Development Area described in said plan (the “Plan”); and 
 
WHEREAS, in accordance with the provisions of Act 197, the Authority has prepared and submitted to 
the City Commission for approval an Amendment to the Tax Increment Financing and Development Plan 
attached hereto as Exhibit A (the “Plan Amendment”); and 
 
WHEREAS, prior to approval of the Plan Amendment, it is necessary to conduct a public hearing in 
connection with the consideration of such proposed Plan Amendment as required by Act 197. 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
1. The City Commission hereby acknowledges receipt of the Plan Amendment from the Authority 
and directs the City Clerk to submit the Plan Amendment to the governing body of each taxing jurisdiction 
within the Authority’s District. 
 
2. There shall be a public hearing on Monday, the 3rd day of March, 2008, at 7:30 o’clock, p.m., 
prevailing Eastern Time, at the City Hall to consider adoption by the City Commission of an ordinance 
approving the Plan Amendment. 
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3. The City Clerk shall cause notice of said public hearing to be published twice before the public 
hearing in The Pioneer, a newspaper of general circulation in the City.  The first such notice shall be 
published not less than 20 days, nor more than 40 days, before the date set for the public hearing and 
shall be published as a display advertisement prominent in size.  The Clerk also shall cause the notice to 
be mailed by first class mail not less than 20 days, nor more than 40 days, prior to the hearing to all 
property taxpayers of record in the Authority’s District as shown by the most recent tax roll of the City.  
The Clerk also shall post, or cause the posting of, the notice in at least 20 conspicuous and public places 
in the District not less than 20 days, nor more than 40 days, before the hearing.  The Clerk shall also 
cause notice of the hearing to be mailed via certified mail, not less than 20 days before the public hearing, 
to the governing body of each taxing jurisdiction levying taxes that would be subject to capture if the Plan 
Amendment is approved.   
 
4. The notice of the hearing shall be in substantially the following form: 
 

CITY OF BIG RAPIDS 
COUNTY OF MECOSTA, MICHIGAN 

NOTICE OF PUBLIC HEARING ON AMENDMENT TO 
TAX INCREMENT FINANCING AND DEVELOPMENT PLAN OF THE 

DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF BIG RAPIDS  
 

TO ALL INTERESTED PERSONS IN THE CITY OF BIG RAPIDS: 
 
PLEASE TAKE NOTICE that the City Commission of the City of Big Rapids, Michigan, 
will hold a public hearing on Monday, the 3rd day of March, 2008 , at 7:30 o’clock, p.m., 
prevailing Eastern Time at the City Hall, 226 N. Michigan Avenue, Big Rapids, Michigan, 
to consider the adoption of an ordinance approving an amendment to the Tax Increment 
Financing and Development Plan for the Downtown Development Authority of the City of 
Big Rapids pursuant to Act 197 of the Public Acts of Michigan of 1975, as amended. 
 
The boundaries of the development area to which the Plan Amendment applies are as 
follows: 
 
 Part of the SW ¼ of Section 11 and part of the NW ¼ of Section 14, T15N-
R10W, Big Rapids Township, Mecosta County, Michigan, more particularly described as 
commencing at the SW corner of Section 11, being the Point of Beginning of this 
description: 
 

Thence North along the West Section Line being the Centerline of State 
Street, 960 Feet more or less to the North Line of Block 11, Warren and 
Bronson’s Second Addition being the Centerline of East Pine Street. 
 
Thence East along the Centerline of East Pine Street, 926 Feet more or 
less to the East Line of Block 12, Warren and Bronson’s Second Addition 
being the Centerline of North Warren Street; 
 
Thence South along the Centerline of North Warren Street 1,913 Feet 
more or less to the South Line of Block 25, Warren and Ives Plat being 
the Center line of Linden Street; 
 
Thence West along the Centerline of Linden Street, 923 Feet more or 
less to the West Section Line being the Centerline of State Street; 
 
Thence North along the Centerline of State Street, 945 Feet more or less 
to the P.O.B. 
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Copies of the proposed amendment to the Tax Increment Financing and 
Development Plan, maps, plats, etc. are on file at the office of the City Clerk for 
inspection.    
 
At the public hearing, all interested persons desiring to address the City Commission 
shall be afforded an opportunity to be heard in regard to the approval of an amendment 
to the Tax Increment Financing and Development Plan for the Downtown Development 
Authority of the City of Big Rapids and all aspects of the Plan will be open for discussion 
at the public hearing. 
 
FURTHER INFORMATION may be obtained from the City Clerk’s office. 
This notice is given by order of the City Commission of the City of Big Rapids, Michigan. 
       Roberta R. Cline, Clerk 
     City of Big Rapids 

 
5. All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution 
by and the same hereby are rescinded. 
 
 YEAS:   Anderson, Brennan, Harper, Hogenson, Warba 

NAYS:  None 
 

THE MAYOR DECLARED THE RESOLUTION ADOPTED. 
 
      __________________________________ 
      City Clerk 
 
I hereby certify that the attached is a true and complete copy of a resolution adopted by the City 
Commission of the City of Big Rapids, County of Mecosta, State of Michigan, at a regular meeting held on 
the 22nd day of January, 2008 and that public notice of said meeting was given pursuant to and in full 
compliance with Act No 267, Public Acts of Michigan, 1976, and that minutes of the meeting were kept 
and will be or have been made available as required by said Act. 
      __________________________________ 
      Roberta R. Cline, City Clerk 
 

EXHIBIT A 
 

[Attach copy of Plan Amendment here] 
 
RESOLUTION NO. 08-10 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of the following: 
 

RESOLUTION ACCEPTING BIDS FOR VEHICLE EXHAUST SYSTEM  
FOR PUBLIC SAFETY BUILDING 

 
 WHEREAS, the City solicited bids for the purchase of a vehicle exhaust system for the 
Department of Public Safety - Fire Division with the grant money received from FEMA in the amount of 
$61,750 with a City match of $3,250, and 
 
 WHEREAS, five bids were received and reviewed by staff, whereby staff recommends that the 
bid of Nederman, Inc., Westland, MI, be accepted as the best bid in the amount of $ 64,808. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Nederman, Inc., Westland MI, in the 
amount of $ 64,808 for a vehicle exhaust systems be accepted.  
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 BE IT FURTHER RESOLVED, that the City’s share be expensed from Account Number 101-336-
977.000. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 22, 2008  
 
Mr. Sobers presented background information regarding the Old Depot.  The Chamber of Commerce, 
Convention and Visitors Bureau and Mecosta County Development Corporation are interested in 
occupying the building.  The DNR will not sell the building, but will grant a lease through 2033.    He 
explained the sale of the current Chamber building, the use of proceeds from the sale could be used as 
the matching 20% to renovate the building.  If more money is needed, the three agencies will have to 
decide how to fund that. 
 
Anja Wing, Director of the Chamber of Commerce, stated that the Chamber Board has reviewed the 
proposal and is supportive.    She is excited that all three offices will be on one level, with the possibility of 
a Community room.   
 
Connie Koepke, Convention and Visitors Bureau Director, added that the location would be great for the 
Convention and Visitors Bureau because they will be along the White Pines Trail.  The trail is a tourist 
attraction all year long and it will have the space to display more information.   
 
Mr. Sobers stated that the City would pick up some maintenance to the White Pine Trails, which the City 
already does.  There may also be the possibility for maintenance of the restrooms.  The City may be able 
to construct a shelter which could be rented out.   The depot itself, however, will go to the three agencies. 
 
Commissioner Brennan questioned the remodeling of the depot and if it will be historically accurate.    Mr. 
Sobers replied that other than some changes to the ingress and egress doors, which there are several of 
them, the outside of the building will keep its appearance and will look like a depot. 
  
RESOLUTION NO.   08 -11 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of the following: 
 

RESOLUTION AUTHORING A LEASE AGREEMENT WITH 
THE STATE OF MICHIGAN FOR THE OLD DEPOT BUILDING 

 
 WHEREAS, the State of Michigan owns the premises and structure known as the Old Depot 
Building located on Maple Street in the City of Big Rapids, and 
 
 WHEREAS, there is the desire of the City and the Chamber of Commerce to acquire use of the 
building so that it may house the Chamber, Convention and Visitors Bureau and the Mecosta County 
Development Corporation, and 
 
 WHEREAS, the State of Michigan has agreed to enter into a lease agreement with the City, 
through its Department of Natural Resources, for the premises at the rate of $0.00 per year, beginning 
February 1, 2008 and ending January 31, 2033, with certain terms and conditions as outlined in the 
“Lease between the State of Michigan, as Lessor and the City of Big Rapids, as Lessee”, copy attached.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby approves the Lease 
agreement between the State of Michigan and the City of Big Rapids for the premises known as the Old 
Depot located on Maple Street. 
 
BE IT FURTHER RESOLVED that the Mayor and City Clerk are hereby authorized to sign said Lease. 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
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Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  January 22, 2008 
 
City Manager Sobers presented the proposed reorganization of the non-bargaining positions.     Key 
points made by Mr. Sobers: 
 

• In April/May 2007, an early retirement opportunity discussion began with the AFSCME union.  
The City agreed to put forth an early retirement. 

• The early-out retirement opportunity was established for September – December 2007.  It was 
open to non-bargaining folks as well as AFSCME since they are both in the same retirement 
program. 

• A lot of discussion occurred on the matter.  There were numerous meetings with Commissioners.  
It was discussed with every department head.  The individuals and every individual affected in the 
decision have been talked to, as well as the non-bargaining employee group. The BRPOA and 
Good Neighbors were informed.  

• All employees involved expressed confident that they could fill the positions.   
• The proposed reorganization results in one less person.  Vacated job responsibilities were looked 

at, evaluated, split up and it results in one less person. 
• Potential savings in the long term is estimated to be $79,000 – $92,000.  In the short term, 

potential savings are $50,000 - $60,000. 
 
Mr. Sobers reviewed his summary sheet of positions and the compensation levels for those positions.   
 
Public Comment regarding reorganization. 
 
RoseMary Jennings, 606 Bjornson St., stated she was confused as to the reorganization proposal.   
Additional Commission information was shared with Mrs. Jennings. 
 
Virginia Kienitz, 17940 River Bluff Dr., questioned who the Fire Marshall would be.   She was informed 
that the job posting needs to be advertised internally.  All internal applicants will be interviewed.   
 
Don Jones stated that the BRPOA members had met with Mr. Sobers and do have a copy of the Fire 
Marshall position.  They have been told that a member of the BRPOA and Good Neighbors will be a part 
in the selection process. 
 
Commission comment: 
 
Commissioner Brennan questioned the payouts made to the retirees and how that expense affects the 
reorganization.  Mr. Sobers explained that any employee is entitled to closeout pay for their vacation and 
other leave bank hours.   Having one less employee and with new hired employees covered under the 
DC retirement plan will be a cost savings.  It will take some time to fill all the positions, which will also be 
cost savings.    
 
The City Treasurer was asked if she was comfortable with the financial end of the retirements and new 
hires.  She stated she was, that she has talked to the auditors and they see no problem financially, and 
that the City will be in a positive position. 
 
Commissioner Harper stated she cannot support the plan and believes that there needs to be some 
reconciliation between the new positions and pay levels.  She expressed two concerns:  (1) She is not 
supportive of the Recreation position at the level it is established.  Previously the wage was set with the 
idea that an increase in services and revenues would merit an increase in the pay.  (2) She does not feel 
the need has been demonstrated for a Fire Marshall position, when it can be done more appropriately 
and cost effective within the Fire Division.   
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Commissioner Hogenson stated he somewhat agreed with Commissioner Harper, however, he views the 
Commission as the Board of Directors, the City Manager as the CEO and residents as the shareholders.   
He stated he believes they are at a point where the Commission needs to let the paid official and experts 
do their job.  The real issues to him are - can the City combine Code Enforcement and Housing 
inspections - can one person administer the fire and building codes – does everyone understand their 
role?   
 
Mr. Sobers stated that about one and a half years ago he made a case for an employee as a full-time 
recreation coordinator and meter reader.  At that time, the person was at level 2.   Now it is being 
proposed to reduce staff by one and to more properly assign additional duties to the recreation position.   
Meter reading has been put back into the AFSCME group.  
 
Commissioner Anderson stated that she believes the position of Fire Marshal is badly named.  This 
person will also be a code enforcement person. 
 
RESOLUTION NO.  08-12 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of the following: 

 
RESOLUTION  AUTHORIZING CITY REORGANIZATION  
OF THE NON-BARGAINING EMPLOYEE GROUP AND 

ADOPTING REVISED FISCAL YEARS 2007, 2008 AND 2009 
COMPENSATION PLAN FOR SAID GROUP 

 
 WHEREAS, the City Commission passed Resolution No. 07-137 on October 15, 2007, which 
established the Non-Bargaining Compensation Plan for Fiscal Years 2007/2008, 2008/2009 and 
2009/2010, and 
 
 WHEREAS, as a result of several non-bargaining employees accepting the opportunity of an 
early retirement benefit, it necessitated the review of current positions and job responsibilities, and 
 
 WHEREAS, the City has determined it to be beneficial to revise its organizational structure, 
revising or reassigning some jobs tasks and responsibilities to current employee positions and the 
establishment of new or different positions, and 
 
 WHEREAS, the positions being affected by this reorganization are: 
 
  Assessment Technician 
  IT Specialist 
  Fire Marshall 
  Engineering Technician 
  Deputy Director of Public Works 
  Information Technology Manager 
  Recreation Director 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby accept the proposed 
reorganization structure and the revised Non-bargaining Compensation Plan. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  Harper 
The Mayor declared the resolution adopted. 
Dated: January 22, 2008 
 
RESOLUTION NO. 08-13 

 
Commissioner Harper moved, supported by Commissioner Hogenson, the adoption of the following: 
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RESOLUTION ADOPTING THE 2008 RULES OF PROCEDURES 

FOR CONDUCTING THE BIG RAPIDS CITY COMMISSION BUSINESS 
 
 WHEREAS, Section 6.1 of the City Charter requires that the City Commission adopt at its first or 
second meeting of January each year its Rules of Procedures, and  
 
 WHEREAS, the 2008 Rules of Procedures are attached. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby adopts the 2008 Rules 
of Procedures for Conducting the Big Rapids City Commission Business. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 22, 2008      
 
Mayor Warba suggested that a Committee be appointed consisting of a Commissioner, staff and the IT 
person, to review the possibilities of tape-recording and televising the Commission meetings and how to 
implement those possibilities.  The means of how to get there could be presented next January when the 
Commission revisits its Rules of Procedures.    
 
City Attorney Williams suggested that perhaps the Commission is getting to the point where the study 
session materials should be part of the Commission meeting, since minutes will now be kept of the 
discussions.  
 
RESOLUTION NO. 08-14 
 

Commissioner Harper moved, supported by Commissioner Brennan the adoption of the following 
resolution.   
 

A RESOLUTION ESTABLISHING CITY REDEVELOPMENT PROJECT 
AREA AS THE ENTIRE CITY OF BIG RAPIDS; MCL 436.1521a(1)(a). 

 
WHEREAS, the Michigan Legislature authorized the designation of a city redevelopment project 

area as described in MCL 436.1521a(1)(a) in which liquor licenses could be issued by the Liquor Control 
Commission in addition to the number of licenses available in cities under section 531(1), and 

 
WHEREAS, upon request and referral by the City Commission the Plan Board recommended 

designating the entire City of Big Rapids as a city redevelopment project area for the purpose of 
implementing MCL 436.1521a(1)(a), and the City Commission accepted that recommendation; now, 
therefore, 

 
BE IT RESOLVED that the entire City of Big Rapids is hereby designated as a city redevelopment 

project area as described in MCL 436.1521a(1)(a), as depicted in the attached map of the City of Big 
Rapids. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  January 22, 2008    
  
UNSCHEDULED BUSINESS: 
 
Joe Bechaz expressed disagreement with a previous statement made by Commissioner Hogenson that 
the City Commission was like a Board of Directors and the City Manager like a CEO.   
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Commissioner Harper reminded everyone of the Downtown Streetscape Input meeting at City Hall, 7:00 
p.m. on January 24.  She also expressed concerns regarding the proposed appointment to Housing 
Commission Board.   The current member that is being recommended for reappointment has already 
served two terms.   She would like to recommend that the Housing Commission follow the same 
requirements as the City does regarding appointment to boards and commissions.    
 
Mr. Sobers reported on a site visit at Big Rapids Products.  They have 100+ employees and provide 
products for many of the major automotive makers.  
 
Commissioner Harper would like the next Library Committee meeting to be posted at City Hall and the 
Kiosk. 
 
There being no further business to come before the Commission, the meeting was adjourned at 10:20 
p.m. 
 
 
 
_______________________                * * * * * * * * * *                _______________________ 
Mark J. Warba                 Roberta R. Cline, City Clerk                  
 
     
 
 
 
 
 
 



City Commission 
February 4, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:35 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 27 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as amended to include:  (1) discussion of appointments to 
DDA and Housing Commission and (2) the separation of the budget amendment 
resolution into two consisting of a budget adjustment and eliminating a deficit fund 
balance for the Department of Public Works.    
. 
APPROVAL OF THE MINUTES: 

 
Commissioner Hogenson moved, seconded by Commissioner Harper that the minutes 
be approved as presented.   
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Brennan that the Park and 
Recreation and Library bills be approved.   
 
Consumers Energy   340.57  Consumers Energy   7.99 
KSS Enterprises       53.84*  Consumers Energy        555.98* 
DTE Energy    916.14*  Baker & Taylor        301.32* 
Gale Group        47.18*  Audio Editions                  31.95* 
Liquid Fence    203.98  Consumers Energy        286.09 
District Health Dept.      70.00  AT&T                        1.05* 
Mitnet     378.00*  Baker & Taylor        128.10* 
Community District Library     20.00*  KSS Enterprises             177.61* 
  
Yeas:  Unanimous 
Nays:  None 
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PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Don Jones, 522 Elm St., thanked the Mayor for meeting with the Big Rapids Property 
Owner’s Association.    His attendance and listening was greatly appreciated. 
 
Discussion of Appointments to DDA Board and Housing Commission: 
 
City Attorney Eric Williams presented his written information regarding appointments to 
the DDA Board and Big Rapids Housing Commission. 
 
Regarding the DDA, there seems to be conflict between the DDA statue and the City 
Charter regarding the members of the City board.  The statue states that members shall 
have an interest in the property located in the downtown district.  The Charter states 
that members appointed to City boards or commissions shall be a resident of and 
registered voter in the City.   It is often difficult to find people who meet both 
qualifications.   It is Mr. Williams’ opinion that where there is this conflict, the statutory 
regulations would apply.   He suggests that in order to keep with public policy, where 
there are interested City residents with an interest in the area, they should be appointed 
to the board.  If that is not possible, then non-residents with interest in the property 
could be appointed. 
 
Regarding the Big Rapids Housing Commission, Mr. Williams stated that he provided a 
formal legal opinion in 2006 finding that the Big Rapids Housing Commission did not fall 
under the City Charter term limit of Section 3.3. 
 
Commissioner Harper believes that the City should be cognizant of the City’s policy 
when making appointments.   
 
Commissioner Harper questioned if public policy stems from the City Charter or created 
by administrative staff.   Mr. Williams advised that the City establishes public policy 
within the City, but it does not necessarily create policy for the Housing Commission, 
because the Charter does not create them.   City staff and Commission should follow 
the City Charter.  If the Charter does not say it applies to the Housing Commission, then 
it does not say that.  If the Housing Commission was intended to be included, the 
Charter would have been specific.  This needs to come before the Commission for 
direction as to how the Charter applies to the Housing Commission. 
 
Public Comment 
 
Jim Peek stated that the ZBA term limits are set as policy. 
 
Mark Sochocki, Big Rapids Housing Director, stated that the Housing Commission has 
a different authority than other Boards since the composition and length of terms for 
members are statutorily defined in Public Act 18.  It has powers that are distinct from 
other Boards which include: ability to own real property, ability to borrow or have 
indebtness which does not impact the City’s bonding capacity, ability to create non-profit 
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and for-profit entities.  It includes a resident of the public housing.  It is recognized as a 
public body corporate, which can sue or be sued.  It is the employer of record for all 
employees.  It does not receive any local tax support and pays a payment in lieu of 
taxes.   When the Housing Commission goes through any sort of borrowing process, the 
financial institutions look at the longevity of the members and staff.  The Charter does 
not specifically address the Housing Commission because they are not simply an 
advisory board.  The Housing Commission supports steering away from term limits.  
 
Carlleen Rose, President of the Big Rapids Housing Commission had submitted a 
written communication to the City Commission.  She stated that as President of the 
Housing Commission it has been very valuable to have seasoned members on the 
Commission to help along the way.  The lead-time to learn about the Housing 
Commission is pretty hefty. 
 
Ruth York stated she is a long-term member of the Housing Commission.  It is a unique 
board and does things that no other board does.  It takes about five years for 
commission members to begin to know what they are to do.    They want members to 
be knowledgeable.  It is important to have seasoned commissioners.  There is a 
resident commissioner.   
 
The City Commission engaged in a lengthy discussion regarding terms limits for board 
members. 
 
Commissioner Hogenson did not see any reason legally to make a change in the terms 
of the Housing Commission. 
 
Mayor Warba agreed.  The question is simple, but the answer is not.    Section 3.3 of 
the Charter states that no person shall serve more than two consecutive terms.  This 
was established in 1992.   The DDA and Housing Commission are not mentioned.  The 
Commission’s role if to identify policy, set policy and revisit policy.    There is the 
opportunity to go back and revisit this.  
 
Commissioner Harper stated that some of the people she has talked to, referring back 
to the late 1980’s and early 1990’s, believe some individuals remained on boards too 
long.  The City Commission has eight-year term limits and it seemed to her that the 
Housing Commission has less of a budget.  She believes the issue is “what is the intent 
of the policy?”  She has found an individual willing to serve on the Housing Commission.  
Knowing that there is someone willing to serve, the City should follow the policy 
established.  The current policy presents term limits and she believes it should be 
applied universally.   
 
Mayor Warba believes this is something that might be looked at in the future.    He is 
comfortable with the DDA board and allowing people with interest in businesses to 
serve.   
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Mr. Sobers stated that the majority of folks serving on the DDA live in the City.  The 
minority of people have large investments. 
 
Mr. Williams suggested that the Commission must have some idea where to go so that 
it can perhaps be discussed further.  A determination must be made as to whether or 
not the term limits apply to the Housing Commission.  
 
Commissioner Brennan stated that it is important to take a stand one way or another.  
She is not interested in imposing term limits on the Housing Commission.   Mayor 
Warba agreed with Commissioner Brennan. 
 
Commissioner Harper would like to see a policy that the Housing Commission is subject 
as to term limits. 
 
Mr. Williams will bring the issue back before the Commission.  
 
Mr. Sobers briefed the City Commission on the Master Plan revision and that the staff 
and Plan Board recommend the proposal of the West Michigan Regional Planning 
Commission and Lynne Scheible as the work team to lead a series of public input 
sessions. 
 
Public Comment:  
 
Jim Peek, Zoning Administrator, stated it was time that the project be started.   
 
Don Jones, Vice President of the BRPOA, expressed excitement that input was invited 
from different groups.   It was pointed out that the list was not all inclusive at this time. 
 
Virginia Kienitz, stated that the Plan Board has been a driving force, with a 
subcommittee named.  The team made a presentation to the Board.  
 
Dave Bee, of the West Michigan Regional Planning Commission, explained what is 
being proposed for the Master Plan updating.   In a reply to a question from Mary Ryan 
as to Mr. Bee’s qualifications, he stated that he has an AICPA. 
 
RESOLUTION NO. 08-15 

 
Commissioner Harper  moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AMENDING THE  
CITY OF BIG RAPIDS MASTER PLAN 

 
     WHEREAS, the City of Big Rapids Master Plan was adopted by the City Plan Board 
on April 17, 1996 and is up for renewal in 2010, and 
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     WHEREAS, City staff and the Plan Board have received proposals from the West 
Michigan Regional Planning Commission and Lynne Scheible to update the Master 
Plan, and whereby the Plan Board approved the proposals at a regular meeting of 
January 16, 2008, and 
 
     WHEREAS, the Commission allocated $40,000 in the current budget for the 
completion of this process, and 
 
     WHEREAS, the two proposals costs total $18,925, but may be subject to additional 
costs for Focus groups and/or an optional survey.    
 
     NOW, THEREFORE, BE IT RESOLVED the Commission approve the proposals 
from the West Michigan Regional Planning Commission and Lynne Scheible for the 
completion of the City of Big Rapids Master Plan.   
 
     BE IT FURTHER RESOLVED, that the costs be expensed to Account No. 101-421-
967-900. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  February 4, 2008 
 
Mr. Sobers provided background that staff received a call from Paul Bristol, the local 
community Facility Specials with the USDA Rural Development Office, stating the 
USDA has received a new pot of money and encouraged the City to apply for funds.  It 
is anticipated that a portion of the money sought will be in a form of a non-matching 
grant up to $100,000 and rest as a low interest low.    
 
The City has been anticipating the acquisition of an aerial ladder.  The proposed 
grant/loan application will include a total amount of $988,000 ($950,000 for the aerial 
ladder, $5,000 for bond counsel services and $33,000 for a high pressure air 
compressor system).   Mr. Sobers stated that the goal is to find the $900,000 in other 
types of funds.  
 
  RESOLUTION NO. 08-16 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING GRANT/LOAN APPLICATION TO THE U.S.  
DEPARTMENT OF AGRICULTURE RURAL DEVELOPMENT 

COMMUNITY FACILITIES GRANT PROGRAM ECONOMIC IMPACT INITIATIVE 
FOR AERIAL LADDER FIRE TRUCK AND A HIGH  

PRESSURE AIR COMPRESSOR SYSTEM 
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 WHEREAS, the City of Big Rapids is seeking funding in the amount of $988,000 
to purchase an Aerial Ladder Fire Truck and a High Pressure Air Compressor System, 
and 
 
 WHEREAS, the Rural Development Division of the U.S. Department of 
Agriculture has authorized and encouraged the submission of a grant/loan application, 
and 
 
 WHEREAS, the proposed projects are consistent with the Capital Improvement 
Plan. 
 
  NOW, THEREFORE, BE IT RESOLVED, that the City Commission of the 
City of Big Rapids authorizes the submission of a 2008 Rural Development Community 
Facilities Grant/Loan combination under the Economic Impact Initiative, and appoints 
Mayor Mark Warba as Official Representative with authority to sign the Grant 
Documents. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  February 4, 2008 
 
RESOLUTION NO. 08-17 

 
Commissioner Harper  moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2007/2008 
GENERAL APPROPRIATIONS FOR FEMA GRANT 

FOR VEHICLE EXHAUST SYSTEM 
 

WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 
Appropriations on May 7, 2007 per Resolution No. 07-44, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the following Budget Adjustments to the FY 2007/2008 General 
Appropriations.  

 
Revenue Account 101.004.529.700 FEMA Grant 
  Current Budget $ 0  
  Adjustment  $ 61,750.00 
  New Budget  $ 61,750.00 
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Expense Account 101.336.977.000 Equipment 
  Current Budget $   9,000.00 
  Adjustment  $ 61,750.00 
  New Budget  $ 70,750.00    
 
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2007/2008 City of Big Rapids Budget accordingly. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  February 4, 2008 
 
RESOLUTION NO. 08-18 

 
Commissioner Hogenson  moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION ELIMINATING DEFICIT FUND BALANCE 

FOR THE DEPARTMENT OF PUBLIC WORKS 
FOR YEAR 2006/2007 

 
WHEREAS, the City of Big Rapids completed its 2006/2007 Audit revealing a 

Department of Public Works deficit in the amount of ($37,631), and 
 
WHEREAS, this condition requires a correction in the Department of Public 

Works account advising the State outlining a plan to eliminate the fund deficit, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the attached adjustments for $38,000 to the FY 2007/2008 General 
Appropriations.   

 
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2007/2008 City of Big Rapids fund balance accordingly. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  February 4, 2008     
 
The resolution amending the Zoning map generated questions from the audience.  
 
Cathy Heavner was confused about the zoning map in terms of two parcels of land 
within the RP zone.  Mark Gifford will look into her concerns. 
 
Mary Ryan questioned the Ordinance since it did not spell out the changes in the map.   
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Consideration of the ordinance was pulled from the agenda so that revisions could be 
made to clarify the zoning map changes. 
 
RESOLUTION NO.  08-19 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION  SUPPORTING HEALTHY BIG RAPIDS INITIATIVE 
 

 WHEREAS, staff has been meeting as part of a coalition formed under the 
District Health Department #10, which has identified the creating and signage of walking 
routes within the City of Big Rapids  as a project, and 
 
 WHEREAS, grant monies are available through the Michigan Department of 
Community Health (MDCH) projects, and the Healthy Big Rapids Coalition has $9,000 
in MDCH funding available for the Healthy Big Rapids Initiative, and 
 
 WHEREAS, the coalition is seeking support of the City Commission for a project 
which includes the development and installation of signage along the existing walking 
routes, containing maps and walking distances, with the understanding that the 
associates in this project will coordinate with the City all project aspects of the project in 
terms of design, pricing, placement and/or alignment of the signs. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
support the Healthy Big Rapids Initiative. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  February 4, 2008 
 
UNSCHEDULED BUSINESS: 
 
Commissioner Harper appreciated receiving the Library Committee meeting minutes.  
She questioned if the Interest Indicators could be distributed in the water bills.   
 
Don Jones stated that the Interest Indicator is on the City’s website.  He has seen an 
advertisement in the Pioneer.  
 
Mayor Warba offered the following: 

1. Suggested that a discussion of the Interest Indicator design be placed on the 
next agenda under study session.  He would also like an estimate of the cost of 
including the Interest Indicator in the water bills. 
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2. He would like the appointment of a Media Committee placed on the next 
agenda.  The committee would consist of Commissioner Harper as Chairperson, 
City Clerk Roberta Cline, Information Technology Manager, Tim Moslener, a 
representative from the Ferris Media Department and a person from the public at 
large.   Their charge will be   (a) to seek proposals to televise or tape record the 
meetings and make a recommendation for Commission consideration.  (b)  
Should the study session be a part of the meeting?  (c) Present a 
recommendation by or before January, 2009.   

3. At the next meeting receive information on how to change the City Charter and 
look at the 1992 policy statement regarding the appointment and terms of City 
Board and Commission members.   He would like information as to how to 
change the City Charter. 

4. Would like the City Commission to look at and start the discussion as to how we 
could restructure the City’s tax structure. 

 
There being no further business to come before the Commission, the meeting was 
adjourned at 10:05 p.m.    
 
 
 
_______________________         * * * * * * * * * *                _______________________ 
Mayor Mark J. Warba             Roberta R. Cline, City Clerk 
 
 
 
 
 
 
 



City Commission 
February 18, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:40 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 24 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as modified putting the “Resolution amending the City 
Commission’s statement of policy on appointments to clarify that term limits do not 
apply to appointments to the Housing Commission” as 10 (a).    
 
APPROVAL OF THE MINUTES: 

 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
be approved as presented.   
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.   
 
State Street Hardware   11.65  Ferens, Melissa  530.00 
Sonnenberg, Roberta          108.00  First National Bank  605.27* 
Great Lakes Office   59.38*  Body & Soul     14.95* 
Booklist    94.50*  Car & Driver     24.00* 
Discover    29.95*  Fortune     29.98* 
Hemmings Motor News  31.95*  Baker & Taylor Books 115.45* 
Petty Cash            181.11*  Gale Group     65.90* 
Charter Communications          269.99*  Tri County Portable  102.00 
Ferens, Melissa   50.00  Krob, Michelle  120.00 
Stiehl, Cody    80.00  Morey, Norita  126.00 
AT&T     70.93  Staples   123.44* 
Medler Electric           274.19*  State of Michigan  145.00* 
Staples            168.11*  AT&T    275.88* 
Baker & Taylor        1,040.03*  Audio Editions      8.00* 
Recorded Books     5.95* 
 

 
1  



Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY. 
 
Mayor Warba appointed Terry Harper, Chairperson, Roberta Cline, Steve Cox, Don 
Jones, and Tim Moslener to the Media Committee.  The Mayor would like the committee 
to review four issues. 
 1.  Review the issues regarding the taping and/or televising of the City 
                Commission meetings.  
 2.  Revisit Study Session - Should it be incorporated in with the regular City 
                Commission meeting or kept separate.  
 3.  Investigate different locations for Commission meetings within the City limits, 
               giving attention to locations at Ferris State University.  
 4. Interest Indicators.    

Review the form itself for revision. 
Review how the “follow-up” is done regarding letters to interested parties. 
Establishing a data-base. 

 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA. 
 
Betty Van Alstine commented about the City Charter and how she would like to see it 
followed by everyone.  If the City Charter is outdated, than it needs to be revised.  She 
thanked Mayor Warba for taking the time to talk with citizens at the “Meeting with the 
Mayor” last week.  
 
PUBLIC HEARINGS - None  
 
GENERAL BUSINESS 
 
There was a lengthy discussion concerning the Housing Commission term limits.  The 
Housing Commission is a City Manager appointed Commission.  Eric Williams, City 
Attorney, commented that back in March of 2006 he gave the City an opinion regarding 
the terms of the Big Rapids Housing Commission.  In his opinion he concluded that the 
general terms limit in Section 3.3 of the City Charter does not apply to members 
appointed to the Big Rapids Housing Commission.  Several Boards and Commissions 
are named in the Charter, such as the City Plan Board, Library Board, Park and 
Recreation Board, and Cemetery Board.   
 
Some Boards and Commissions are named in the Charter, but the Charter is silent 
about others and it is up to the City Commission to set a policy for these Boards and 
Commissions.  The question comes up as to whether the Commission wants all Boards 
and Commissions to be term limited.  Clarification is needed to determine if the Housing 
Commission is a Non-Charter Commission.  The proposed action of tonight will help to 
clarify this issue. 
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Section 3.3 of the City Charter regarding term limits states “No person shall serve more 
than two consecutive full terms”.  The question becomes, does this pertain to the 
Housing Commission?  Mr. Williams has determined that the Housing Commission is a 
Non-Charter Board and Charter term limits do not apply.   
 
After further discussion, it was determined that Non-Charter boards are all boards that 
aren't specifically mentioned in the Charter. For a Non-Charter board or commission the 
existing Statement of Policy says in number 11 that “Citizens shall not be appointed to 
Non-Charter Boards or Commissions for (regular) terms exceeding two consecutive 
terms (exclusive of initial appointment to complete an unexpired term) unless there are 
no other interested and qualified candidates for a particular vacancy”.  The question 
becomes again, do we want this policy for the Housing Commission?  The Housing 
Commission does not follow this policy at present.  The Commission needs to decide 
tonight to make it clear.   
 
Ruth York, 217 Sanborn, commented that the Housing Commission is a unique Board.  
When working on the Fairman Nesibett building, the Board members were asked to put 
their creditably on the line for the project.  They were each asked to give five years to 
the project.  It takes several years on the Housing Commission to be knowledgeable 
about the board. 
 
Carlleen Rose, 518 Locust, reinforced Ms. York’s statement that the members need to 
be knowledgeable especially when funding is needed for projects.  
 
Mark Sochocki, Housing Director, stated that ten counties were surveyed and few had 
term limits for the Housing Commission. 
 
Virginia Kienitz, 17940 River Bluff Drive, was confused as to why the Housing 
Commission was asking for term limits.  It was clarified that it was the City Commission 
not the Housing Commission that was asking whether term limits should apply to the 
Housing Commission.   
 
Commissioner Brennan requested that No. 11a of the proposed resolution become No. 
12 on the Statement of Policy and No. 12 become the new No. 13.  
 
Commissioner Harper stated that the existing policy term limits for Non-Charter boards 
follows from the general provision for term limits in the Charter. We should continue to 
follow the existing policy until the Charter has been amended or revised regarding term 
limits.                                    

 
RESOLUTION NO. 08-20 
 

Commissioner Brennan moved, supported by Commissioner Hogenson, the 
adoption of the following resolution.   
 

A RESOLUTION AMENDING THE CITY COMMISSION’S 
STATEMENT OF POLICY ON APPOINTMENTS TO 
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CLARIFY THAT TERM LIMITS DO NOT APPLY TO 
APPOINTMENTS TO THE HOUSING COMMISSION. 
 

 WHEREAS, there has been some uncertainty about the application of term limits 
to persons appointed to the Big Rapid Housing Commission by the City Manager with 
the approval of the City Commission, and  
 WHEREAS, state law does not impose term limits on persons appointed to the 
Big Rapids Housing Commission, and  
 WHEREAS, the City Attorney has opined that the City Charter does not impose 
term limits on persons appointed to the Big Rapids Housing Commission, and  
 
 WHEREAS, there is a STATEMENT OF POLICY relating to appointments 
adopted by the City Commission in 1992, and 
 WHEREAS, the City Commission desires to update and clarify its STATEMENT 
of POLICY with regard to term limits and the appointment of persons to the Big Rapids 
Housing Commission, 
 
 BE IT RESOLVED that the City Commission’s STATEMENT OF POLICY 
Appointments to Advisory Boards and Commissions is amended and renumbered to 
include the following provision as item 12.  
 
 12) Citizens can be appointed to the Housing Commission, a Non-Charter 
Commission, for terms exceeding two consecutive terms.  
 
Yeas:  Brennan, Hogenson, Warba 
Nays:  Anderson, Harper 
The Mayor declared the resolution adopted. 
Dated:  February 18, 2008 

 
RESOLUTION NO. 08-21 

 
Commissioner Harper moved, supported by Commission Hogenson, the adoption of the 
following: 

 
RESOLUTION TO APPROVE THE LEASE WITH  

NEW PAR, A DELAWARE PARTNERSHIP, DBA VERIZON  
WIRELESS FOR ANTENNA ON WATER TOWER AT  

1401 SOUTH STATE STREET 
 

 WHEREAS, New Par, a Delaware Partnership, DBA Verizon Wireless, Inc. has 
requested to lease space at the top of an existing water tower located at 1401 South 
State Street for the erection of a cellular antenna, and 

 
 WHEREAS, such lease limits the space on top of the water tower and would 
include a 816 square foot area at the base of the water tower for a building which is 
required for cables to connect the towers and the broadcasting equipment, and 
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 WHEREAS, New Par, DBA Verizon Wireless, Inc. will pay the City of Big Rapids 
a sum of $2,000 per month as the monthly rental, and  
 
 WHEREAS, the City has entered into an agreement with Ferris State University 
by Resolution No. 07-150 whereby the University and the City will equally share all 
compensation attributable to such lease or leases, including any bonus payments, 
rental, royalty or other benefits. 

 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
authorizes the Mayor to sign the Site Lease with New Par, for the rental of the top and 
base of the State Street Water Tower for the purpose of installing antennas.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba    
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  February 18, 2008   
 
Mr. Warba had concerns regarding the transporting of portable oxygen tanks.  He asked 
how the Dial-A-Ride drivers determine if someone needs an oxygen tank.  Dawn Fuller, 
Supervisor for Dial-A-Ride, stated that most of the customers have an aide with them or 
the tank is strapped onto their wheelchair.  The Dial-A-Ride drivers are trained and 
inspect the tanks if the tanks have to be strapped onto the bus.  
 
RESOLUTION NO. 08-22 

 
Commissioner Harper moved, supported by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION ADOPTING BIG RAPIDS  
DIAL-A-RIDE TRANSIT SYSTEM POLICY  

ON TRANSPORTING PORTABLE  
OXYGEN TANKS AND 

SERVICE ANIMALS 
 

WHEREAS, The City of Big Rapids Dial-A-Ride Transit System receives 
approximately 16 percent of its annual budget from the FTA, and 
 

 WHEREAS, the Federal Transportation Administration (FTA) requires a written 
policy for transporting portable oxygen tanks and service animals to remain eligible to 
receive FTA funds, and 

 
WHEREAS, a policy, copy attached, has been developed establishing rules for 

transporting portable oxygen tanks when medically necessary for passengers, and 
service (working) animals and appropriately caged lap size pets.  
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NOW, THEREFORE, BE IT RESOLVED, that the City Commission approve the 
attached copy of the proposed policy for transporting portable oxygen tanks and service 
animals. 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  February 18, 2008  

RESOLUTION NO. 08-23 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BIDS FOR PURCHASE 

OF ONE HALF TON, 4 WHEEL DRIVE, PICKUP  
TRUCK WITH EXTENDED CAB FOR  

THE DEPARTMENT OF PUBLIC WORKS 
  
 

 WHEREAS, the City solicited bids for the purchase of a one half ton, 4 wheel 
drive, pickup truck with extended cab for the Department of Public Works, and 
 
 WHEREAS, five bids were received with staff recommending that the bid of 
Phillips Automotive Group of Big Rapids , MI be accepted in the amount of $ 20,759. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Phillips Automotive 
Group of Big Rapids, MI in the amount  of $23,009 for a one half ton, 4 wheel drive, 
pickup truck with extended cab with a trade of a 1991 Chevrolet pickup truck in the 
amount of $2,250 for a net amount of $20,759  be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.904. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  February 18, 2008   
 
RESOLUTION NO. 08-24 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the following: 
 

RESOLUTION AUTHORIZING MAYOR WARBA TO SIGN  
FUTURE  CONTRACTS  FOR THE  

MICHIGAN DEPARTMENT OF TRANSPORTATION   
 

 
6  



 WHEREAS, the Michigan Department of Transportation (MDOT), in an effort to 
decrease paperwork and review time, has initiated a new contracting process with the 
State’s transit agencies, which involves a multi-year master agreement and individual 
project authorizations allocating funds for MDOT and Federal programs, and 
 
 WHEREAS, Resolution 06-129 accepted the Michigan Department of 
Transportation Master Agreement No. 2007-1077 for years 2007- 2011, whereby 
Edward S. Burch was authorized to sign said contract as Mayor, and 
 

WHEREAS, effective November 11, 2007, Mark J. Warba is the Mayor of the City 
of Big Rapids.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Department of Transportation 
be notified that Mark J. Warba is hereby authorized to sign as Mayor on behalf of the 
City of Big Rapids. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba    
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  February 18, 2008  
 
There was a short discussion concerning Ordinance No. 570-07-06 which rezoned a 
part of the City from R-3 Residential to R-P Residential Professional.  There has been 
concern that the title to that ordinance is incorrect.  There was question as to whether 
the proposed ordinance regarding the up-dated zoning map had anything to do with 
Ordinance No. 570-07-06.  Eric Williams stated that it did not and that this ordinance 
was only updating the zoning map with the two zoning changes that were done.  
Ordinance No. 570-07-06 will be addressed at the March 3, 2008 Commission meeting 
with regards to correcting the title. 
 
Commissioner Hogenson remarked that zones C-2 and C-3 of the map colors were too 
close to differentiate between the two and should be changed.  Mark Gifford agreed with 
Mr. Hogenson and will look into it.         
 
ORDINANCE NO. 591-02-08  

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

ORDINANCE ADOPTING UP-DATED ZONING MAP  
 
 WHEREAS, through the action of the Plan Board over the past years, rezoning 
has occurred to various properties, and 
 
 WHEREAS, it is appropriate at this time that the Zoning Map of the City be 
updated, and 

 
7  



 
 WHEREAS, the City Plan Board conducted a public hearing and recommends 
that the Zoning map be up-dated to reflect changes that have been made. 
 
THEREFORE, THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1. The City Commission approves and adopts the updated Zoning Map 
containing the following updates. 
 
  a.  Ordinance Number 587-09-07 :  125 E. Bellevue Street rezoned from 
                           Industrial to Commercial C-2 
 

Warren and Bronson’s First Subdivision, 
Block 2, Lots 21 through 27 Inclusive. 
 

b.  Ordinance Number 588-09-07:  544 S. State Street rezoned from 
     Residential to C-3 Commercial. 
 

Section 15, T15N, R10W. A Parcel of 
Land Beginning on the W Line of S. State 
Street 225 Ft. S. of SE Corner of Lot 7 of 
Stimson’s Addition; TH W 148.5 Ft; TH S. 
to N Line of Block 8 of Clark and Fuller’s 
Addition; TH E 148.5 Ft. to W Line of S. 
State Street; TH N to POB. Also, Clark 
and Fuller’s Addition, Block 8, The E ½, 
Except Beginning at the SE Corner of 
Said Block 8, TH W 5 Ft. Along Block 
Line, TH NE’ly to a Point on E Block Line 
5 Ft. N of POB, TH S. 5 Ft Along Block 
Line to POB.   
 

Section 2. Copy of updated zoning map is attached and available for inspection at 
                      City Clerk’s office.    
 
Section 3: This Ordinance shall be effective upon publication. 
 
Section 4. The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas: Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  February 18, 2008 
Published:  February 26, 2008 
 
UNSCHEDULED BUSINESS: 
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Commissioner Harper handed out information regarding a recent purchase of an Arial 
Ladder Fire truck from E-Bay.  Ms. Harper suggested that the City staff investigate 
buying and selling equipment over the internet.   
 
Commissioner Anderson suggested investigating internet sales tax. 
 
Mayor Warba said the Grand Rapids Symphony Concert was excellent last night. 
 
Mayor Warba would like to set a Commission retreat date to review the City Charter at 
the next meeting. 
 
Interest Indicators suggestions should be given to Commission Harper for the Media 
Committee’s review.     
 
Steve Sobers reminded the Commission of the “Year of the Dawg” proposal that was 
brought to the Commission for consideration. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:03 p.m.    
 
 
 
 
_______________________         * * * * * * * * * *           _________________________ 
Mayor Mark J. Warba          Tamyra K. Gillis, Deputy Clerk 
 
 
 
 
 
 



City Commission 
March 3, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:40 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 36 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
The minutes approved by unanimous vote with the following revisions: 
 

Under Special Orders of the Day, item 4 - date-base corrected to data-
base. 
 
Under the discussion of appointments to the Housing Commission the 
following revisions were made: 
 
After further discussion, it was determined that Non-Charter boards 
are all boards that aren't specifically mentioned in the Charter. For a 
Non-Charter board or commission the existing Statement of Policy 
says in number 11 that “Citizens shall not be appointed to Non-Charter 
Boards or Commissions for (regular) terms exceeding two consecutive 
terms (exclusive of initial appointment to complete an unexpired term) 
unless there are no other interested and qualified candidates for a 
particular vacancy”.  The question becomes again, do we want this policy 
for the Housing Commission?  The Housing Commission does not follow 
this policy at present.  The Commission needs to decide tonight to make it 
clear.   
 
Commissioner Harper stated that the existing policy term limits for 
Non-Charter boards follows from the general provision for term 
limits in the Charter. We should continue to follow the existing policy 
until the Charter has been amended or revised regarding term limits.                                 
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APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved.  
 
Consumers Energy  244.28  Krob, Michelle   60.00 
Stiehl, Cody     40.00  Consumers Energy     8.00 
Baker & Taylor Books 221.53*  Gale Group    47.18* 
Xerox Corp.     91.42*   Consumers Energy           533.86* 
Big Rapids Cash & Carry   144.99  Sherwin Williams           141.94 
Consumers Energy  227.99  DTE Energy         1,088.41* 
AT&T        1.94*  Gale Group    23.97* 
Baker & Taylor    13.95* 
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Dale Hobart requested that there be an opportunity for the audience to speak after the 
City Commission discussion.  The audience has an opportunity to speak prior to any 
discussion, but some time things come up during the Commission discussion and it is 
frustrating for the audience not to have an opportunity to speak.  
 
Mayor Warba stated that he will entertain public comment after there has been 
presentation by staff and after action is pending. 
 
PUBLIC HEARING 
 
Mayor Warba opened the public hearing pertaining to the Downtown Development 
Authority Tax Increment Financing and Development Plan at 7:45 p.m. 
 
City Manager Sobers presented a summary of the document.   The Tax Increment 
Financing (TIF) provides for the capture of increased property taxes within the 
downtown area.  The captured monies will be used to make downtown improvements.   
The current taxable value for the plan area is $11.5 million.  This taxable value will 
continue downtown and taxes upon it will continue to be disbursed to the governmental 
entities. Only future increased City and County taxes, representing 14.8 mills for the 
City (2/3) and 7 mills for the County (1/3) will be captured by the TIF.  All other taxing 
units (schools) will continue to receive taxes from the increased taxable value. 
 
Mr. Sobers summarized the proposed projects included in the TIF as outlined in the 
Downtown Development Authority Tax Increment Financing and Development Plan.  
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The plan does not change the boundaries from the previously established downtown 
area.   
 
The TIF plan was presented to the County for their review.  The County asked that the 
City make two – three changes, which were: 
 
 1) A member of their Commission attends the DDA meetings.  That was  
  welcomed. 
 2) The County wants the option to feel like they are a partner.  This was also  
  welcomed. 
 3) They requested that the changes they proposed be included in the final  
  document as an addendum.   Mr. Sobers stated that he chose to include  
  them in the document itself because it is a twenty-year document.   
 
Even with the included changes, there is still an interest by the County to put together a 
resolution for adoption by both parties.  County is looking for some incidental document 
passed by both that would make co-operative statements.   
 
Mr. Steve Mann, representative of Miller, Canfield, Paddock and Stone, introduced 
himself.  He is the attorney working with the City and DDA to ensure that procedures as 
set forth in DDA Act are followed.  He explained that the public hearing provided the 
Commission to consider comments from the public. 
 
Mayor Warba opened the public hearing to comments from the audience in support of 
the TIF Plan. 
 
Carlleen Rose presented the following letter for the records from Kathy Straley: 
March 3, 2008 
 

Dear Commissioners: 
 
My name is Kathy Straley, and I own Fairman’s Apparel, which is located 
in downtown Big Rapids.  I am unable to attend commission meeting 
tonight, but would like to share some thoughts with you.   
 
In regards to the TIF initiative, I am in full support of its passage.  
Downtown Big Rapids went from being a vibrant commercial and social 
sector of our city, to just housing a few key businesses in the mid 80’s and 
90’s.  When the Big Rapids Housing Commission bought and refurbished 
the Fairman and Nisbett buildings, they took a “leap of faith”, and that leap 
has catapulted into the downtown being revitalized.  Every community 
needs a center that reflects their character and this community should be 
proud to have the downtown be that reflection. 
 
I know you may think I am writing this because I own a downtown 
business and the TIF could benefit my business by enhancing the 
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downtown.  It may well do that, but more importantly, I have observed over 
the past 4 years the streets have gone from being virtually deserted, to 
becoming a place where friends and family meet just to walk, window 
shop and enjoy their surroundings.  That is truly a pleasure to see.   
 
The forward progress we have made thus far can only be enhanced by 
approving the TIF. 
 
Sincerely, 
Kathy Straley 
 

Carlleen Rose, Owner of Old Pioneer Store and Emporium, 118 N. Michigan Avenue, 
spoke in support of the TIF.  She remembers the difficulty the downtown has faced in 
the past.  Some years ago, the downtown looked old.    Wal-Mart came to Big Rapids 
and took a lot of the business.  In 1990, McKenna was hired to do streetscape.  
Businesses in the downtown expanded and jobs expanded.  Other improvements 
occurred that included the preservation of the Nisbett/Fairman Buildings, the Public 
Safety Building was built, City Hall was remodeled, and Riverwalk was built.  
Commissioner Harper came to the downtown with an opportunity for a HyttaPalma Plan, 
which was done.  The City had the opportunity to apply for a $1M grant.  The downtown 
vowed never to give up.  There is currently over 100 small businesses in downtown.  
These accomplishments are what gave the community the confidence to approve the 
TIF.  The local businesses give back to the community.  Creating a TIF will give the 
downtown an opportunity to use the $1M grant. 
 
Tim Porter, 513 Rose Avenue, questioned the location of TIF area.  He was provided a 
map showing the boundaries for the downtown area included in the plan. 
 
Rex Schuberg, Schuberg Insurance Agency, 107 N. Michigan Avenue, and President of 
the DBA, requested support of the plan.  He believes it is critical to secure for the $1M 
grant.  There is overwhelming support for the TIF plan by the DBA. 
 
Mark Sochocki, Director of Public Housing, stated that the Housing Commission voted 
to support the TIF at their February meeting.   With the Nisbett/Fairman buildings, the 
Housing Commission is the largest landowner in the downtown area.  He believes it is 
critical that the City has a TIF plan for the downtown. 
 
Dale Hobart, 704 Rose Avenue, has driven all over the State and has seen the Wal-
Marts, Meijers, Lowes, and Mernards take from downtowns.  It is exciting that Big 
Rapids still has a downtown with storefronts and active, living businesses.  He 
questioned why anyone would not want to have this TIF plan. 
 
Kris Wright, owner of the Wright building downtown, is very much in support of the TIF.  
His father owned property downtown and the downtown was a part of his growing up.  
His building has six businesses.  The downtown area is the core City. 
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Bill Routley, 1601 Catherine Street, stated he and his wife often visit Indianapolis and 
they watched that City deteriorate and struggle for 20 – 25 years to bring their 
downtown back up.  It costs a lot of money to bring back deteriorated buildings. As a 
resident, it is exciting to him to walk around the downtown that is full of people.  He 
urged the adoption of the plan.   
 
The Mayor opened the floor to anyone opposed to the TIF plan.  No one in the audience 
spoke in opposition of the TIF for the downtown. 
 
There were no comments from the City Commissioners. 
 
The Mayor closed the public hearing at 8:07 p.m. 
 
Mr. Sobers explained that County Administrator Paul Bullock stated he was reasonably 
okay, if the City Commission would like to adopt the TIF Ordinance this evening.  The 
County Commission would like to get together to draft another follow-up document that 
could be appended to the TIF document.  They would like to include wording that (1) the 
City Commission would go back to the County if the DDA desired to go past year 2028, 
(2) they be advised of any major changes in the projects and (3) they be advised if the 
funding starts to exceed the $2.1 million target.   
 
Commissioner Anderson stated she studied everything she could on TIFs over the 
weekend and was able to weed out the important stuff.   She is supportive of the TIF.  
 
Commissioner Hogenson is supportive of the TIF.   The downtown was able to 
accomplish what it wanted to with a prior TIF.  He believes it will be successful. 
 
Commissioner Harper referred to the Hyett-Palma plan believing it has been successful.  
With the Hyett-Palma plan, the City does not want to give out tax abatements, because 
the TIF targets the money.  She believes the TIF makes good sense.  She feels that the 
first document had a few flaws but the language was changed.   Her concerns were (1) 
the plan first proposed that the library be built downtown, but that has since been 
excluded.  No one knows at this time what will happen with the Library.  (2) She thought 
that the City was coming up with $1 million for a match for $1 million, where in reality 
$3.1 million is going into downtown improvements.  
 
Considering a 3% increase in taxes year by year, after 20 years the DDA could be 
sitting on a pot of $1 million.  The Vibrant Cities Initiative will produce $2.2 million.  The 
City will need to make sure that when that funding is reached, the plan is reevaluated to 
see if all the projects have been accomplished.  If that occurs, then tax monies can 
begin going back to the County and City.  
 
Commissioner Harper supported the plan with the amendments.  She has attended 
several of the master plan meetings.  Part of the plan in year one included hiring a full-
time DBA Director.  She believes that the plan is at that juncture where a full-time 
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director is needed.  The City, DDA and DBA must get together and provide the funding 
for a full-time DBA Director.   
 
Commissioner Brennan expressed support and could see no down side.  She 
questioned if the DDA has seen the revisions.    Mr. Sobers stated they were disbursed. 
Carlleen Rose and Jack Batdorff responded they have seen the revisions and agree 
with them.   
 
Commissioner Harper questioned if it was appropriate to adopt the Plan at this meeting 
or postpone it until the next meeting.  Mr. Sobers stated that Mr. Bullock is comfortable 
with the City Commission adopting the plan as long as the Commission is willing to 
adopt the new proposed language.   Mr. Bullock is also comfortable if the Commission 
chooses to wait.  The County has seen the language that was incorporated into the 
document.   
 
Mayor Warba attended the February meeting with the County.   He assured the County 
that the City would not take action and worry about the County later.  He wants the 
County to be a part of the process since they are being asked to part with a significant 
amount of tax dollars.   He encouraged the County’s involvement in the process and 
suggested that they be informed when amendments were made to the plan. 
 
Carlleen Rose stated that there is currently a County Commissioner on the DDA Board.  
There will also be a County Commissioner attending meetings as an ex-officio member.  
 
Bill Routley, a County Commissioner, explained that the County would like an 
agreement between the County, City and DDA that they would revisit the plan if values 
go up or the plan changes.  In other areas of the State, counties have been pushed into 
TIFS that have been abused.   He is impressed that the City came to the County saying 
that if the County does not want to be a part of the TIF, the City would not force them.  
He stated that the County is not asking for a delay in passing the TIF plan. 
 
Mr. Sobers stated that the agreement language requested by the County will be 
submitted to the City for consideration. 
 
Commissioner Harper stated that it will take several years for the TIF to realize $1 
million.  She questioned if in any way this plan would jeopardize the City’s reserve fund 
balances or do any financial harm to the City.  Mr. Sobers explained that the City must 
certify in March that there is the $1 million.  He explained how the funds would be 
managed within the City’s accounts.  The City Treasurer assured that City funds would 
not be jeopardized.   
 
ORDINANCE NO. 592-03-08  

 
ORDINANCE APPROVING AMENDMENT TO THE 

TAX INCREMENT FINANCING AND DEVELOPMENT PLAN OF THE 
DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF BIG RAPIDS 
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WHEREAS, the Downtown Development Authority of the City of Big Rapids (the 

“Authority”) has previously prepared and recommended for approval a Tax Increment 
Financing and Development Plan (the “Original Plan”) which was approved in 1988 by 
the City Commission of the City of Big Rapids (the “City”); and 

 
WHEREAS, in accordance with the provisions of Act 197, Public Acts of 

Michigan, 1975, as amended (the “Act”), the Authority has prepared and recommended 
for approval amendments to the Original Plan for the Development Area in the 
Downtown District within the City and has filed said amendments with the City Clerk (the 
“Plan Amendment”); and 

WHEREAS, on March 3, 2008, the City Commission held a public hearing on the 
Plan Amendment pursuant to the Act; and 

WHEREAS, the City Commission has given the taxing jurisdictions in which the 
Development Area is located an opportunity to meet with the City Commission and to 
express their views and recommendations regarding the Plan Amendment, as required 
by the Act; and 

WHEREAS, after consideration of the Plan Amendment, the City Commission 
has determined to approve the Plan Amendment. 

NOW, THEREFORE, THE CITY OF BIG RAPIDS ORDAINS: 

1. Findings. 

(a) The Plan Amendment meets the requirements set forth in the Act. 

(b) The proposed method of financing the development is feasible and the 
Authority has the ability to arrange the financing. 

(c) The development is reasonable and necessary to carry out the purposes 
of the Act. 

(d) The land included within the Development Area to be acquired, if any, is 
reasonably necessary to carry out the purposes of the Plan Amendment and the 
purposes of the Act in an efficient and economically satisfactory manner. 

(e) The Plan Amendment is in reasonable accord with the master plan of the 
City. 

(f) Public services, such as fire and police protection and utilities, are or will 
be adequate to service the project area. 

(g) Changes in zoning, streets, street levels, intersections, and utilities, to the 
extent required by the Plan Amendment, are reasonably necessary for the project and 
for the City. 
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2. Public Purpose.  The City Commission hereby determines that the Plan 
Amendment constitutes a public purpose. 

3. Best Interest of the Public.  The City Commission hereby determines that 
it is in the best interests of the public to proceed with the Plan Amendment in order to 
halt property value deterioration, to increase property tax valuation, to eliminate the 
causes of the deterioration in property values, and to promote growth in the Downtown 
District. 

4. Approval and Adoption of Plan Amendment.  The Plan Amendment is 
hereby approved and adopted.  A copy of the Plan Amendment and all later 
amendments thereto shall be maintained on file in the City Clerk’s office. 

5. Conflict and Severability. All ordinances, resolutions and orders or parts 
thereof in conflict with the provisions of the Ordinance are to the extent of such conflict 
hereby repealed, and each section of the Ordinance and each subdivision of any 
section thereof is hereby declared to be independent, and the finding or holding of any 
section or subdivision thereof to be invalid or void shall not be deemed or held to affect 
the validity of any other section or subdivision of the Ordinance. 

6. Paragraph Headings.  The paragraph headings in this Ordinance are 
furnished for convenience of reference only and shall not be considered to be a part of 
the Ordinance. 

7. Publication and Recordation.  The Ordinance shall be published in full 
promptly after its adoption in The Pioneer, a newspaper of general circulation in the 
City, qualified under State law to publish legal notices, and shall be recorded in the 
Ordinance Book of the City, which recording shall be authenticated by the signature of 
the City Clerk. 

8.  Effective Date. The Ordinance is hereby determined by the City Commission 
to be immediately necessary for the interests of the City and shall be in full force and 
effect from and after its passage and publication as required by law. 

 
CERTIFICATES 

 
I hereby certify that the foregoing is a true and complete copy of Ordinance No. 

592-03-08, duly adopted by the City Commission of the City of Big Rapids, County of 
Mecosta, State of Michigan, at a regular meeting held on March 3, 2008, and that said 
meeting was conducted and public notice of said meeting was given pursuant to and in 
full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 
1976, as amended, and that the minutes of said meeting were kept and will be or have 
been made available as required by such Act. 

 
I further certify that the following Members were present at said meeting 

Commissioners Anderson, Brennan, Harper, and Hogenson; Mayor Warba and that the 
following Members were absent:  none.  
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I further certify that Commissioner Brennan moved adoption of said Ordinance 
and Commissioner Hogenson seconded said motion. 

 
I further certify that the following Members voted for adoption of said Ordinance and that 
the following Members voted against adoption of said Ordinance:  Commissioners 
Anderson, Brennan, Harper, and Hogenson; Mayor Warba. 

________________________ 
Roberta R. Cline 

City Clerk 
 
 

I hereby certify that the foregoing ordinance received legal publication in The 
Pioneer on March 6, 2008.  

       ________________________ 
Roberta R. Cline 

City Clerk 
RESOLUTION NO.  08-25 
 
Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION AWARDING BID FOR CROSS 
CONNECTION CONTROL PROGRAM AND TESTING CERTIFICATION 

OF ALL CITY OWNED BACKFLOW PREVENTION DEVICES 
 

 WHEREAS, the City of Big Rapids is mandated by the Michigan Safe Drinking 
Water Act to maintain a Cross Connection Control Program, and 
 
 WHEREAS, the City is also required to test and certify the City owned backflow 
prevention devices annually, and  
 
 WHEREAS, the City has solicited bids for a contract period of three years (July 1, 
2008 through June 30, 2011), including two, one-year extensions, for the City’s Cross 
Connection Control Inspection Program, whereby one bid was received from 
HydroDesigns of Sylvan Lake at a cost of $16,500 per year, and  
 
 WHEREAS, the bid from HydroDesigns also includes the testing and certifying of 
the City owned backflow prevention devices for the same period of time. 
 
 NOW THEREFORE, BE IT RESOLVED, that the City Commission accepts the 
bid of HydroDesigns for Cross Connection Inspection Program in the amount of $16,500 
and the testing and certifying of the backflow prevention devices in the amount of 
$1,656. 
 
 BE IT FURTHER RESOLVED, that the City of Big Rapids hereby agrees to enter 
into the contract and authorizes the Mayor to sign the contract documents. 
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BE IT FURTHER RESOLVED, that the cost for these services be expensed as 

follows:  
Cross Connection Inspection Control Program: 
 

 Account No. 591-561-801.100 -  $16,500 
 
Testing and Certification of backflow prevention devices:  

 
Account No. 101-267-930.000 -  $   378.00 

             101-345-930.000 -  $   378.00 
    590-560-930.000 -  $   306.00 
              591-560-930.000 -   $   594.00 
                           $1,656.00 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  March 3, 2008  
   
RESOLUTION NO.  08-26 
 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING ARCHITECTURAL  
SERVICES WITH PKB ARCHITECTS FOR  
VSCI FAÇADE IMPROVEMENT PROJECT 

 
WHEREAS, façade improvements are recommended in the Downtown Blueprint, 

and 
 
WHEREAS, the City solicited Requests for Qualifications from architectural firms, 

and 
 
WHEREAS, after reviewing the four finalist’s proposals, staff is recommending 

PKB Architects to provide architectural services. 
 
NOW THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

accept the bid of PKB Architects for the VSCI Façade Improvement Project in the 
amount not to exceed $64,530. 

 
BE IT FURTHER RESOLVED, that the City Commission hereby authorizes the 

Mayor to sign the contract between PKB Architects and the City of Big Rapids. 
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BE IT FURTHER RESOLVED, that architectural services be expensed to 
Account No. 101-728-802.001. 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None  
The Mayor declared the resolution adopted. 
Date:  March 3, 2008 
 
Mr. Sobers stated that administration of up to $5,000 was added for each of the four 
Vibrant Small Cities downtown improvements.  This is standard practice of MSHDA.   
Commissioner Harper was happy to see that administration was added for she believes 
it fits perfect into obtaining a full-time Downtown Director.  
 
RESOLUTION NO.  08-27 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING VIBRANT SMALL CITIES 
REQUEST FOR GRANT 

 
WHEREAS, the City of Big Rapids applied for and was funded for, as part of the 

MSHDA CATeam VSCI project, $1,000,000 to assist with Downtown improvements and 
is identified as follows: 

 
1.  Downtown Façade improvements   $267,750 
2.  Streetscape      $495,000 
3.  Wayfinding Signage     $  49,500 
4.  Cultural Center      $167,750 
5.  Administration      $  20,000 
               $1,000,000 
 
WHEREAS, the proposed project is consistent with the Big Rapids local 

community development plan as referenced in the application and Notice of Interest as 
described in Section 1 of the RFG submission, and 

 
WHEREAS, the beneficiaries of the proposed project could reach 63.9% of low 

and moderate people, which is the present LMI percentage in Big Rapids, and 
 
WHEREAS, no project costs (CDBG and non-CDBG) will be incurred before the 

formal grant award, completion of the environmental review and formal written 
authorization by the Community Assistance Team, and 

 
WHEREAS, the City understands that all required matching funds have already 

been accounted for by the establishment of a separate funding process within the City 
General Fund in accord with the requirements of the VSCI program, and 
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WHEREAS, Stephen J. Sobers, City Manager is hereby authorized to submit the 
Michigan CDBG VSCI RFG documents on behalf of the City.  He is also hereby 
designated the Federal Labor Standard Officer and will be responsible for the handling 
of the Davis-Bacon and other Labor requirements. 

 
NOW THEREFORE, BE IT RESOLVED, that the City Commission hereby 

authorizes the above mentioned requests for grant within the Vibrant Small City 
Initiative Grant Program.  

   
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  March 3, 2008   
 
RESOLUTION NO. 08-28 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following resolution: 
 

RESOLUTION ACCEPTING PLAN BOARD 
2008/09 CAPITAL IMPROVEMENTS PROJECT  

PRIORITIZATION PLAN 
 

 WHEREAS, Municipal policy MIS-11 requires the City to develop a Capital 
Improvement Plan which is updated annually, and 
 
 WHEREAS, the City staff is required to provide the City Commission with the CIP 
(Capital Improvements Project) in advance of the budgetary process, and 
 
 WHEREAS, after soliciting input into the CIP, the Plan Board makes an advisory 
recommendation to the City Commission, and 
 
 WHEREAS, at their February 20, 2008 meeting, the Plan Board made an 
affirmative recommendation as per the attached FY 2008/09 Capital Improvements 
Project Ranked Listing. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
accepts the Year 2008/09 Capital Improvement Project list as an advisory 
recommendation from the City Plan Board. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  March 3, 2008 
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 UNSCHEDULED BUSINESS: 
 
The City Commission scheduled a retreat for March 29, 2008, from 10:00 a.m. to 2:00 
p.m.   Discussion topics at this time include: 
 

1) Charter 
2) Tax Structure 
3) Recycling efforts 
4) Tax Abatements – Harper 

 
Mr. Sobers updated the City Commission on the “Year of the Dawg” project.  He 
approached the City employee groups regarding donations to help fund the acquisition 
of a statute.  Non-bargaining employees have pledged a little over $750.  Police and fire 
have pledged $750.    AFSCME employees wanted to stand alone and will ask other 
area AFSCME groups to join them. 
 
Commissioner Anderson commended the Jazz concert held at the High School 
Auditorium. 
 
The Mayor would like to see the topic of property values as a future study session 
discussion.  Assessing resulted in an 8% decrease to commercial property values and a 
2% increase to homeowners.  Mr. Paul DesNoyers stated that his commercial property 
went down 8% but his Linden Street property went up 5.3%. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:16 p.m.   
 
 
_______________________         * * * * * * * * * *                _______________________ 
Mayor Mark J. Warba             Roberta R. Cline, City Clerk 
 
 
 
 
 
 



City Commission 
March 17, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:41 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 12 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
The minutes were approved as presented. 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved.  
 
First National Bank  101.55  Krob, Michelle        60.00 
Stiehl, Cody     40.00  Elevator Service                140.00*  
Petty Cash     24.93*  Staples                 139.33* 
First National Bank      8.80*  Petty Cash         19.50* 
Baker & Taylor  549.72*  First National Bank                516.91* 
Gale Group     65.90*  Charter Communications        269.99* 
Staples       7.97  State Street Hardware                1.85 
Krob, Michelle    20.00  Stiehl, Cody          40.00 
A T & T     70.93  Great Lakes Office         59.38*  
Staples   154.13*  A T & T                  181.08*   
Brides      13.50*  Carus Publishing         35.97* 
Cooking Light    22.00*  Horticulture           23.95* 
Parents     12.00*  PC World          24.95* 
Audio Editions         1,605.31*  Lowes                   242.68* 
Tri County Portable  102.00  Book Links          39.95* 
National Geographic   17.95* 
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*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  -   None 
 
BUDGET INPUT SESSION 
 
City Manager Sobers opened the citizen budget input session explaining this is an 
opportunity for citizens to provide input into the budget process.  The first session was 
held on Tuesday, March 11.   Copies of the Capital Improvement Plan were made 
available to the audience.   
 
Rose Mary Jennings, 606 Bjornson Street, listed the three items that she requests 
adequate funding be provided for. 
 
 (1)   The community swimming pool.  She requested that the cost of swimming  
  lessons for children who cannot afford them some how be paid so the  
   children have an opportunity to learn how to swim.    
 (2) and (3)  She requested adequate funding for the firefighters and the police  
  officers. 
 
Mayor Warba stated that union contracts have been signed for the police and 
firefighters, which cover the next couple of years assuring support for those divisions. 
 
Mr. Sobers stated that the City has spent about $150,000 this last year to upgrade the 
heating system at the swimming pool.  In terms of swimming lessons, he knows of no 
one who could not afford the lessons ever being turned away.   
 
Commissioner Harper stated that just after the drowning of the two young girls in the 
Muskegon River, the Commission had a discussion regarding swimming lessons.  
There is a scholarship set up for swimming lessons.  Perhaps there needs to be a better 
way to advertise the availability of the scholarships.   Perhaps the City could consider a 
DART bus to pick up the children to get them to the lessons.  Regarding the police and 
fire divisions, the City just put money into an exhaust system at the Public Safety 
Building.  She believes the City Commissions does a good job of funding the police and 
fire needs. 
 
Ms. Sue Glatz, 405 Ives Avenue, suggested that the City continue to put informational 
materials into the water bills. 
 
Mr. Richard Hansen, 106 Rust Avenue, suggested that the City look into activities for 
the youth, such as a skateboard park.  This has been talked about in the past, and 
many cities have skateboard parks.  It is a popular activity among the youth. 
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Commissioner Hogenson added that private citizens proposed a skateboard park about 
five years ago, offering to help with some funds.  The project died, however, due to the 
lack of sufficient funding. 
 
Mr. Paul DesNoyers added to Mr. Hansen’s comment saying that he is continually 
chasing kids out of the Elk’s parking lot and even off their roof (which is rubber and 
great for skate boarding).   
 
Virginia Kienitz, 17940 River Bluff, questioned where the funds to pave the 100/200 
block of South Michigan Avenue were coming from and if it was a part of the Vibrant 
Cities grant.   Mr. Sobers replied that the funds for paving that section of Michigan 
Avenue would come from the City’s Major Street Fund.  Paving would be completed 
after the sidewalk, etc. improvements are completed under the grant.   
 
City Treasurer Lynne Fields stated that the City Commission would receive a rough 
draft of the budget at their April 7, 2008, study session.  
 
Commissioner Harper stated she would like to see the budget based on strategic 
planning.  A strong strategic plan should drive the budget.  
 
City Attorney Eric D. Williams provided background information regarding the error in 
the title of the R-P Ordinance No. 570-07-06.   The error did not occur in the ordinance 
context itself, only in the title reference.  When the title was prepared, the reference map 
was incorrectly oriented, which resulted in the error.    The options are to either ignore 
or fix the error.  The right thing to do is to correct the error. 
 
Sue Glatz believed there is no easy solution to the error.  Since the ordinance contains 
a legal description, she is concerned with the incorrect title.   She requested the 
Ordinance be taken off the table for further discussion because she is not sure that 
amending the title will fix the problem.  She would like to have another opinion as to 
what will fix the problem.   The error has caused problems for a property owner who 
wishes to sell their property.     
 
Virginia Kienitz stated the error should be corrected. 
 
Mr. DesNoyers, speaking on behalf of the BRPOA, requested that the correction be 
tabled.  
 
Commissioner Harper stated she did not have a problem tabling this item for more 
information since it has been incorrect since it was adopted.  She felt that two more 
weeks would not hurt, unless it will cause a problem with the business that wishes to 
sell property.  
 
The City Attorney agreed that there is no urgency since the legal description within the 
body of the ordinance is correct.   
 

 
3  



Mayor Warba stated the title of the ordinance is reference.  The body of the ordinance 
contains the accurate and legal description.  When errors are made, steps need to be 
taken to correct them.  The ballot wording last year contained the correct legal 
description.  More time can be taken, but he believes the outcome will be the same.  
Whether the Commission waits for a later date or does the correction now, the mistake 
must be corrected.  He credited Ms. Heavner for pointing the error out.  She did the right 
thing and now the Commission needs to do the right thing. 
 
Commissioner Hogenson agreed that the error should be corrected.  It needs to be 
corrected with regrets that it is an error.   
 
Commissioner Anderson would like to get this corrected as soon as possible. 
 
Commissioner Harper made a motion to table the correction until the April 7, 2008 City 
Commission meeting, but the motion died due to a lack of support. 
 
ORDINANCE NO.  593-03-08  

 
Commissioner Brennan moved, supported by Commissioner Hogenson, the adoption of 
the following Ordinance.       
 

AN ORDINANCE AMENDING THE TITLE OF 
ORDINANCE NO. 570-07-06.  
 

 WHEREAS, ORDINANCE NO. 570-07-06 was adopted by the City Commission 
on July 17, 2006, and published in the Pioneer on July 27, 2006; and 
 
 WHEREAS, the title of ORDINANCE NO. 570-07-06 contained an erroneous 
summary description of the area to be rezoned from R-3 to R-P:   
 

AN ORDINANCE REZONING FROM R-3 RESIDENTIAL TO R-P 
RESIDENTIAL-PROFESSIONAL THE COURTHOUSE SQUARE, BLOCK 
21, BLOCK 22, S ½ BLOCK 29, AND    N ½   BLOCK 30 OF WARREN 
AND IVES PLAT, AND THE  N ½ OF BLOCK 26 AND LOTS 1-7 OF 
BLOCK 23 OF WARREN AND BRONSON’S THIRD SUBDIVISION, PLAT 
#2. 

and 
 
 WHEREAS, Section 1 of ORDINANCE NO. 570-07-06 correctly described the 
area to be rezoned from R-3 to R-P: 
 

Section 1.  The property described as: 
 
That part of Court House Square bounded on the north by Elm Street, on 
the east by S. Stewart Avenue, on the south by Linden Street and on the 
west by S. Warren Avenue; that part of Court House Square bounded on 
the north by Elm Street, on the east by Ives Avenue, on the south by 
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Linden Street and on the west by S. Stewart Avenue; being Lots 1 through 
16 inclusive of Block 21; Lots 1 through 16 inclusive of Block 22; Lots 9 
through 16 inclusive of Block 29; Lots 1 through 8 inclusive of Block 30; all 
being a part of Warren and Ives’ Plat (Original Plat), and 
 
Lots 1 through 16 inclusive of Block A; Lots 1 through 16 inclusive of Block 
B; all being a part of Warren and Bronson’s Subdivision of South Half of 
Warren and Ives’ Plat (Original Plat) Reservation, 
 
and 
Lots 1 through 7 inclusive of Block 23; Lots 1 through 8 inclusive of Block 
26; all being a part of Warren and Bronson’s Third Subdivision, Plat #2. 
 
is rezoned from R-3 to the Residential-Professional  R-P zoning district, 

 
and 
 
 WHEREAS, an error in the title of a law does not affect the validity of the law, 
and the error in the title of ORDINANCE NO. 570-07-06 does not affect the validity of 
ORDINANCE NO. 570-07-06; and 
 
 WHEREAS, correction of the error in the title of ORDINANCE NO. 570-07-06 
would not require any modification to the substantive portion of ORDINANCE NO. 570-
07-06; 
 
 THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  The title of ORDINANCE NO. 570-07-06 is amended to read as follows: 
 

AN ORDINANCE REZONING FROM R-3 RESIDENTIAL TO R-P 
RESIDENTIAL-PROFESSIONAL THE COURTHOUSE SQUARE, BLOCK 
21, BLOCK 22, E ½ BLOCK 29, W ½ BLOCK 30 OF WARREN AND IVES 
PLAT, AND THE W ½ OF BLOCK 26 AND LOTS 1-7 OF BLOCK 23 OF 
WARREN AND BRONSON’S THIRD SUBDIVISION, PLAT #2. 

 
Section 2.  All of the substantive sections of ORDINANCE NO. 570-07-06 remain as 
adopted on July 17, 2006. 
 
Section 3.  This ordinance shall become effective upon publication. 
 
Section 4.  The Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Date:  March 17, 2008 
Published:  March 24, 2008  
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Mr. Sobers presented the co-operative resolution between the County, City, and DDA 
pertaining to the DDA Tax Increment Financing Plan.  He explained it is a generic 
document and the County will be considering it at their upcoming Thursday meeting.  
 
Recently it became known that there was a decline in the downtown assessments this 
last year.  The plan was projected for approximately $11.9 million and the assessments 
came in at around $11.4 million.  The County knows this fact, as well as the fact that the 
City may readopt the plan some time in May/June.  The County is supportive.   
 
Mayor Warba explained the assessment decrease and how it will affect the TIF.  The 
projected figure for 2008 in the plan was $11.9 million and recent assessments will 
show the lesser figure.   To capture an increase, the TIF will need to be adjusted.   It will 
always be a risk that instead of an increase in assessments, the City will have a 
decrease. 
 
Mr. Hansen pointed out that this was the reason he is an advocate of the surtax. 

 
RESOLUTION NO. 08-29 

 
Commissioner Harper moved, supported by Commissioner Brennan, the adoption of the 
following resolution. 
 

RESOLUTION WITH COUNTY PERTAINING TO  
DOWNTOWN DEVELOPMENT AUTHORITY 

TAX INCREMENT FINANCING AND DEVELOPMENT PLAN IMPLEMENTATION 
 
WHEREAS, on February 27, 2008 members of the Big Rapids Downtown Development 
Authority (DDA) did meet with the Mecosta County Commission to discuss the proposed 
amendment to the DDA’s Tax Increment Financing and Development Plan (TIF), and 
 
WHEREAS, Michigan State laws do not currently give the County unilateral authority to 
“opt-out” of an amendment to the existing TIF plan, and 
 
WHEREAS, it is the specific intention of the DDA and the Big Rapids City Commission, 
both now and in the future, to present TIF improvement plans which are worthy, on their 
own merit, of support by the general public and the Mecosta County Commission, and 
 
WHEREAS, it is the desire of the Mecosta County Commission to participate in the TIF 
amendment adopted by the Big Rapids City Commission on Monday March 3rd, 2008, 
and 
 
WHEREAS, it is the request of the Mecosta County Commission that they be granted 
an opportunity to participate, or not, in any future amendments or extensions of the DDA 
TIF plan. 
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NOW THEREFORE BE IT JOINTLY RESOLVED by the City Commission of Big 
Rapids, the Downtown Development Authority of Big Rapids, and the Mecosta County 
Board of Commissioners: 
 

That any future amendment or extension of the DDA TIF plan shall be 
presented to the Mecosta County Board of Commissioners at least thirty (30) 
days prior to a hearing on the amendment/extension before the Big Rapids City 
Commission.  The definition of a qualifying amendment/extension shall be 
made by the DDA with full assistance of the County ex-officio member/s. 
 
That the Mecosta County Board of Commissioners shall be allowed, within thirty 
(30) days to request of the DDA in writing that any or all County millages be 
excluded from capture by the TIF amendment/extension. 

 
That the Mecosta County Board of Commissioners shall honor any request of 
the DDA for review of an amendment/extension by communicating an opt/in or 
opt/out decision to the DDA in writing within thirty (30) days of the presentation. 
 
That the Big Rapids DDA shall honor any such request for inclusion/exclusion 
and shall not forward a TIF amendment/extension plan to the Big Rapids City 
Commission that includes the capture of any millage requested for exclusion by 
the County Board of Commissioners. 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  March 17, 2008 
 
Commissioner Harper expressed concern that the change in the downtown 
assessments may cause the County to question the City’s assessments.  It may open it 
up to the citizens to question their assessments.  City residents’ assessments went up 
at least 2% while the Michigan average went down 5%.  
RESOLUTION NO. 08-30 

ommissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 

RESOLUTION ON MAYORAL APPOINTMENTS  

BE IT RESOLVED, that the City Commission hereby confirms the following 
Mayor

INCOME TAX BOARD OF APPEALS

 
C
the following: 
 

TO BOARDS AND COMMISSIONS 
 

al appointments/recommendations: 
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Roberta Nista reappointed to a full term expiring March 2011. 

ROPERTY MAINTENANCE APPEALS BOARD
 
P  

erry Henderson appointed to an unexpired term ending October 2010 

ed Johnson appointed to a vacant position ending October 2010 

ARK AND RECREATION BOARD

 
J
 
T
 
P  

avid Seabolt appointed to an unexpired term ending May 2012 

cott Cohen appointed to an unexpired term ending May 2011 

OWNTOWN DEVELOPMENT AUTHORITY 

 
D
 
S
 
D  

arlene Novak appointed to an unexpired term ending August, 2010.  

eas:  Anderson, Brennan, Harper, Hogenson, Warba 

he Mayor declared the resolution adopted. 

that need members.  Commissioner Harper 
issioners will knock on doors looking for volunteers, as her 

fforts in doing so resulted in three of the nine people she contacted personally 

. 

nerated 50% of the cost of a statute.  Currently 16 dogs 
ave been sold and the Leadership group is ordering more dogs.   Mr. Sobers is looking 

 the activity.   She believes that 
e City will need to pinch pennies for the next few years and that sidewalk repairs, etc. 

 
D
 
Y
Nays:  None 
T
Dated:  March 17, 2008   
 
There will be more boards in the near future 
hopes that the City Comm
e
submitting Interest Indicators.  The Media Committee is interested in getting the interest 
indicators into the water bills 
 
Discussion resulted in the determination that the interest indicators could be included 
with the next water bill mailing
 
Mr. Sobers up-dated the City Commission on the “Year of the Dawg” activity.  Two 
employee groups each have ge
h
for City Commission direction as to whether or not the City will donate the other half of 
the cost of each of the two dogs. 
 
Commissioner Hogenson believed it was a good idea.  Commissioner Harper could not 
see the City taking money out of the General Fund for
th
are more of a priority. 
 
Mayor Warba suggested that the Commissioners talk to the public and seek input.   The 
Commissioners will report back.  
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 UNSCHEDULED BUSINESS: 
 
Mayor Warba stated the Leadership Mecosta trip to Lansing on March 13 was well 

uld be out of town May 19th.  

______________________         * * * * * * * * * *                _______________________ 
Mark J. Warba             Roberta R. Cline, City Clerk 

worth the tour.  He stated he wo
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:11 p.m.   
 
 
 
 
 
_
Mayor 
 
 
 
 
 
 



City Commission 
April 7, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:40 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 32 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
be approved as presented. 
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
 
Sherwin Williams    81.18  Consumers Energy     273.74 
Consumers Energy      8.00  Farm Plan        71.00* 
Consumers Energy            505.04*  Joseph Electric     120.00* 
Xerox Corp.     91.42*  Consumers Energy     207.32 
Krob, Michelle    60.00  Newberry, Jill     137.36 
DTE Energy          1,051.83*  AT&T Long Distance        2.45* 
Ferguson Supply    17.18  Tractor Supply       73.50 
Newberry, Jill    48.48  KSS Enterprises       24.77* 
Elevator Service            140.00*   Cook’s Blacksmith       27.08*  
Baker & Taylor Books      1,690.43*  Booklist        99.50* 
Gale Group      89.12*  Charter Communications    269.99* 
Audio Editions     30.76* 
 
*Indicates library bill  
  
Yeas:  Unanimous 
Nays:  None 
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PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Bill Routley, 1606 Catherine Street, expressed concern regarding the seven-acre piece 
of property south of his property that has become an industrial dump.   Dumping 
materials include building materials, pallets, concrete, etc.  He believes that the only 
reason dirt is being dumped there is because it is contaminated.  The dumping ground 
covers several acres.  Materials have been brought in as late as yesterday.  He 
requested that something be done by the City. 
 
Regarding the budget, Mr. Routley would like to see City streets paved before the alleys 
are paved. 
 
Virginia Kienitz referred to the dumping area, stating this has come up before many 
times over the years.  She does not understand the delay in addressing the issue and 
how it has been allowed to continue. 
 
Commissioner Harper questioned if the property is City owned.  City Manager Steve 
Sobers replied that it was not.   
 
Commissioner Hogenson expressed disappointment that not much has been done 
regarding this parcel, and encouraged that it be addressed. 
 
City Attorney Eric Williams stated that he recalls a conversation that staff was going to 
make contact with the owner to do a walk-through.  Staff will follow up and report the 
status of the situation back to the Commission.  
 
Gary Fitch, Muskegon River Water Safety Project Co-Chair, updated the City 
Commission informing them the riverside emergency call boxes have been ordered.  
The City’s fire union has volunteered to pour the concrete and do the pipe welding.  
Sam Joseph, retired electrician, and his son will do some of the electrical trenching.  
Steve Cornell is wiring the boxes.  
 
Mr. Fitch presented the new brochure prepared by a Ferris State University graphics 
student.  With the help of Anja Wing and Brian Thompson of the Chamber of 
Commerce, there will be a website.  He stated that the May issue of Country Living 
highlights the project on page 92.  They did not receive the $5,000 award from Country 
Living, but the article will help get the word out. 
 
PUBLIC HEARING 
 
Mayor Mark Warba opened the budget hearing on the 2008/2009 City Budget at 7:50 
p.m. 
 
Mary Ryan, 327 S. Stewart Avenue., would like to see the paving of streets incorporated 
into the budget.  Bailey Drive is in bad condition. 
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Bill Routley questioned the DART building.  He has seen $60,000 for demolition of the 
building and $340,000 for renovation.   It was explained that the original Capital 
Improvement Plan included the demolition of the building.  The proposal now is to keep 
the building and invest $153,000 for renovations.  Mr. Routley was pleased to see the 
building retained. 
 
Gary Fitch was disappointed to see that when grants are obtained for improvements 
along the river, there are no provisions for funds for continued river safety activities.  He 
has concerns for the area by Hanchett Park where the pathway leads to the river’s edge 
and there is no warning sign.    He would also like to see a throw ring and call box at 
that location. 
 
Commissioners Harper and Hogenson agreed that the budget should include 
improvements to the streets and sidewalk. 
 
Mayor Warba expressed surprise that there has not been more input from the public 
regarding the budget.    Commissioner Hogenson believes that people feel that many 
types of services and improvements are fundamental functions of the City and that they 
will be done. 
 
Commissioner Harper added that when the Income Tax was adopted, citizens believed 
that the revenues would be used for roads.  The citizens expect that.  It is part of what 
the City does to maintain its infrastructure. 
 
Commissioner Hogenson explained that the income package was sold that way 
because there was an opportunity for communities at that time to pitch for income tax. 
 
Mr. Sobers explained that over the last couple of years the City has rebuilt some major 
streets instead of just doing repairs.  Last year Maple Street and DeKrafft Avenue were 
completely rebuilt.   To imply that the City has stopped doing streets is a wrong 
impression. 
 
Mr. Paul DesNoyers added that the citizens expect the sidewalks to be taken care of. 
 
Mary Ryan urged the Commission to remember the purpose of the income tax.  The 
property taxes had gotten so high; the income tax was adopted to lower the property 
taxes.  People do not want to live in the City because taxes are so high.   
 
Mr. Sobers stated that the Riverwalk Phase III includes sidewalk all along River Street.   
 
Commissioner Harper suggested that this is a good time for the downtown to be looking 
for a Director. 
 
Mayor Warba closed the budget hearing at 8:22 p.m. 
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The City Commission considered the agreement with Norwich Township for Fire 
Protection, which included a discussion on the cost of gas for the City.  Director Frank 
West believed that the fee paid by the township and the reimbursements received for 
first responder services paid for the service provided.  Commissioner Hogenson 
requested that the Director log the costs over the next three years of the contract.  
 
RESOLUTION NO. 08-31 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following resolution: 
 

RESOLUTION AUTHORIZING NORWICH TOWNSHIP 
MUTUAL FIRE PROTECTION CONTRACT 

 
 BE IT RESOLVED, that the Big Rapids City Commission hereby approves the 
attached Mutual Fire Protection Contract with Norwich Township for a period of April 1, 
2008 through March 31, 2011, and authorizes the Mayor and City Clerk to sign said 
agreement. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  April 7, 2008   
 
RESOLUTION NO. 08-32 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2007/2008 

GENERAL APPROPRIATIONS 
 

WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 
Appropriations on May 7, 2007 per Resolution No. 07-44, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the following Budget Adjustments to the FY 2007/2008 General 
Appropriations.   

 
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2007/2008 City of Big Rapids Budget accordingly. 
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Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  April 7, 2008  
 
RESOLUTION NO. 08-33 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following resolution: 
 

RESOLUTION AWARDING BIDS FOR 2008 CONSTRUCTION 
SEASON MATERIALS AND EQUIPMENT 

 
WHEREAS, the City of Big Rapids Department of Public Works maintains the 

streets within the City limits, which necessitates the need for maintenance materials and 
rental of maintenance equipment, and 

 
WHEREAS, bids were solicited for construction materials and equipment with the 

bids and the offered price being as follows. 
 

EQUIPMENT 
 
ROTOMILLING BLACKTOP:  
  
 * 1.  D.J. McQuestion & Sons, Inc.   .16 sf 
 
5 -6 TON ROLLER W/OPERATOR 
 
 *1.  Morningstar Enterprises Inc. (Gravel)  $ 105 per hour 
 *2.  Fenstermacher Asphalt Paving, LLC (Ashpalt) $ 125 per hour 
 *3.  Rieth Riley Construction    $ 125 per hour 
  

Rieth Riley offered a 10 -12 ton roller w/operator for a price of $ 155 per hour 
 
ASPHALT PAVER W/3 OPERATORS 
 
 *1.  Fenstermacher Asphalt Paving, LLC   $ 475 per hour 
  2.  Rieth Riley Construction    $ 500 per hour 
 
BULLDOZER TD 8 W/OPERATOR 
 
 *1.  Fenstermacher Asphalt Paving, LLC   $ 79 per hour 
  2.  Morningstar Enterprises    $ 85 per hour 
 
HYDRAULIC EXCAVATOR 300 EL W/OPERATOR 
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 *1. Fenstermacher Asphalt Paving, LLC   $ 110 per hour 
  2.  Morningstar Enterprises    $ 125 per hour 
 
HYDRAULIC EXCAVATOR WO/OPERATOR 
 
   1.  Fenstermacher Asphalt Paving, LLC  $ 50 per hour 
  *2.  Morningstar Enterprises    $ 40 per hour 
TRUCKS, TRI-AXELS W/OPERATORS   
 
   1.  Fenstermacher Asphalt Paving, LLC  $ 75 per hour 
   2.  Rieth Riley Construction    $ 76 per hour 
  *3.  Morningstar Enterprises    $ 70 per hour  
 
TRUCKS, QUAD W/OPERATOR  
  
 *1.  Fenstermacher Asphalt Paving, LLC   $ 80 per hour 
  2.  Rieth Riley Construction    $ 85 per hour 
TRUCKS, SEMI W/LEAD TRAILER, W/OPERATOR 
 
 *1.  Fenstermacher Asphalt Paving, LLC   $ 80 per hour 
 *2.  Morningstar Enterprises    $ 80 per hour 
  3.  Rieth Riley Construction    $ 91 per hour  

 
• Rieth Riley Construction offered an 8 axle flowboy w/operator at $121 per 

hour 
 
MATERIALS 
     
*20 A OR 20 AA ASPHALT            Rieth Riley Construction  $ 42.00 per ton 
*25 AW or 31 – AA ASPHALT  Rieth Riley Construction $ 48.00 per ton 
*SS 1 H BOND COAT – TACK Rieth Riley Construction $   2.50 per ton 
*13 A ASPHALT    Rieth Riley Construction $ 42.00 per ton 
*SYLVAX     Rieth Riley Construction   $ 85.00 per ton  
          $ 87 ton/delivered 

Rieth Riley Construction was the only bidder on the above materials 
 
22 -A GRAVEL 
 
 *1.  Morningstar Enterprises  $ 5.30 per ton $ 7.75 per ton/del 
 *2.  Rieth Riley Construction  $ 5.75 per ton $ 7.50 per ton/del 
  3.  Fenstermacher Asphalt Paving, LLC $ 6.00 per ton $ 8.00 per ton/del 
 
23-A GRAVEL 
 
 *1.  Morningstar Enterprises   $ 5.30 per ton  $ 7.75 per ton/del  
 *2.  Rieth Riley Construction             $ 5.75 per ton  $ 7.50 per ton/del 
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   3.  Fenstermacher Asphalt Paving, LLC            $ 6.00 per ton  $ 8.00 per ton/del 
 
CRUSHER DUST 
  
 *1.  Rieth Riley Construction   $ 16 per ton $ 18 per ton/del 
 
REPROCESS CRUSHED CONCRETE 
 
 *1.  Fenstermacher Asphalt Paving, LLC  $ 11 per yrd $ 13.00 per yrd/del 
 *2.  Morningstar Enterprises   $ 11 per yrd   $ 13.75 yrd/del   
  3.  Rieth Riley Construction   $ 12 per yrd $ 15.00 per yrd/del 
 
REPROCESSED ASPHALT/RAP    
 
 *1.  Fenstermacher Asphalt Paving, LLC  $ 11 per yrd $ 13.00 per yrd/del 
  2.  Morningstar Enterprises   $ 11 per yrd $ 13.75 per yrd/del 
 
HMA ULTRA THIN 
 
*Ultra Thin-Low   Rieth Riley Construction $ 3.75 yrd 
*Ultra Thin - Medium  Rieth Riley Construction $ 4.10 yrd 
*Ultra Thin-High   Rieth Riley Construction $ 4.50 yrd 
 

Rieth Riley Construction was the only bidder with a 6,000 yard minimum. 
 

CONCRETE 
 
* F-4 CURB – NO EXCEPTIONS D&R Concrete $ 11.59 lineal ft 
 
4” FLAT WORK 
   
 *1.  Fenstermacher Asphalt Paving, LLC   $ 2.50 sf  
   2. D&R Concrete      $ 2.58 sf 
 
6” FLAT WORK 
 
 1.  Fenstermacher Asphalt Paving, LLC   $ 3.30 sf 
 2.  D&R Concrete      $ 3.41 sf 
 
ADA RAMPS 
 
 *1.  D&R Concrete – Stamped    $ 4.41 sf 
   2.  Fenstermacher Asphalt Paving, LLC  $ 7.50 sf 
 
 ADA Ramp (plastic/cast iron) D&R Concrete           $38.50 sf 
 
ROOT CONTROL FOAMING 
 
* 6” Duke’s Root Control, Inc.  $ 1.59 ft 
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* 8”  Duke’s Root Control, Inc.   $ 1.59 ft 
  *10” Duke’s Root Control, Inc.  $ 1.76 ft 
  *12” Duke’s Root Control, Inc.  $ 1.92 ft 
  *15” Duke’s Root Control, Inc.  $ 2.73 ft 
  *20” Duke’s Root Control, Inc.  $ 4.94 ft 
  *24” Duke’s Root Control, Inc.  $ 6.35 ft 
 

Duke’s Root Control, Inc. was the only bidder with root control foaming. 
WHEREAS, on occasion, the requested material or equipment is not available 

from the lowest bidder, whereby it is recommended that the City then go to the next low 
bidder for the material or equipment, and 

 
WHEREAS, prices are good May 1, 2008 through December 31, 2008. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 

accepts the lowest and best bid as signified ay an * next to the bidders name with the 
understanding that if materials and/or equipment are not available, the City will proceed 
to the next lowest bidder within each category as outlined above. 

 
BE IT FURTHER RESOLVED, other projects approved by the City Commission 

but not specifically outlined will use the approved bid list for materials and equipments. 
 
BE IT FURTHER RESOLVED, that the costs will be expensed to the following 

accounts:  
 
Major Streets:     202.464.782.000 

        202.464.801.000 
 
 Local Streets:   203.464.782.000 
      203.464.801.000 
   
 Sidewalks, Alleys,  
 & Storm Sewers:   101.442.782.000 
      101.442.801.000 
 
 Sewage Transmission:  590.561.782.000 
      590.561.801.000 
 
 Water Transmission:  591.561.782.000 
      591.561.801.000 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution Adopted. 
Dated:  April 7, 2008  
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RESOLUTION NO.  08-34 
 

RESOLUTION APPROVING TRANSFER OF 2007 CLASS C 
FROM APPLEBEE’S OF MICHIGAN TO APPLEBEE’S 

RESTAURANT MID-ATLANTIC LLC 
 

At a regular meeting of the City Commission called to order by Mayor Warba on April 7, 
2008 at 7:30 p.m.  
 
The following resolution was offered: 
 
Moved by Commissioner Harper and supported by Commissioner Hogenson. 
 
That the request for REQUEST TO TRANSFER OWNERSHIP 2007 CLASS C 
LICENSED BUSINESS, LOCATED AT 718 PERRY, BIG RAPIDS MICHIGAN, 49307 
MECOSTA COUNTY, FROM APPLEBEE’S OF MICHIGAN, INC. TO APPLEBEE’S 
RESTAURANTS MID-ATLANTIC LLC (A DELAWARE LIMITED LIABILITY COMPANY)  
 
Be considered for __________Approval______________________________. 
                                               (Approval/Disapproval) 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba    
Nays:  None   
Absent:  None   
 
It is the consensus of this legislative body that the application be:  
______________Recommended___________________________________ for 
issuance. 
                   (Recommended/Not Recommended)      
        
 State of Michigan 
 
County of Mecosta 
 
I hereby certify that the foregoing is a true and complete copy of a resolution offered 
and adopted by the City Commission at a regular meeting held on April 7, 2008. 

 
(Signed)______________________ 

     Roberta R. Cline, City Clerk 
226 N. Michigan, Big Rapids MI  49307 

 
 
 RESOLUTION NO. 08-35 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
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RESOLUTION DIRECTING STAFF TO SOLICIT BIDS 
FOR THE WASTE WATER TREATMENT 

PLANT ELECTRICAL SERVICE 
 

WHEREAS, the City of Big Rapids contracted with Prein and Newhof for 
Engineering Design Services for the improvements to the Big Rapids Wastewater 
Treatment Plan and they have been working to identify areas where the cost of the 
project could be reduced, and 
 

WHEREAS, placing the order for the medium voltage switch and transformer 
now could shorten the construction schedule by at least two months and would reduce 
the contractor’s expenses, as well as the number of days the consultant would have to 
have an engineer on site, thus reducing the City’s expense. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize 
Prein and Newhof to prepare the necessary bidding documents and solicit bids for the 
medium voltage switch and transformer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  April 7, 2008  
 
Year of the Dawg Event Discussion 
 
The opportunity to purchase a dog statue for ‘The Year of the Dawg” event was re-
presented to the City Commission.  Mr. Sobers explained that both the Public Safety 
Division and City Hall employee groups have committed $750. 
 
Commissioners Anderson and Harper were not supportive of using City funds for the 
purchase of a dog.  However, Commissioners Brennan and Hogenson felt that the City 
should be supportive and at least participate in one dog to support the community effort.   
 
Commissioner Harper suggested that perhaps the Commission could put some funds in 
as their personal decision.  In support of that recommendation, Mary Ryan suggested a 
Commission fundraising project.  Bill Routley stated he would contribute.  
 
MOTION NO.  08-36 
 
Commissioner Hogenson moved, seconded by Commissioner Brennan that the City 
Commission allocates $500 from the General Fund to the “Year of the Dawg”  for one-
third of the cost to purchase one dog. 
 
Yeas: Brennan, Hogenson 
Nays:  Anderson, Harper, Warba 
Motion declared failed. 
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 UNSCHEDULED BUSINESS: 
 
Sue Glatz referred to the City Manager’s Newsletter of March 28th.  It referred to a 
Zoning Administrator.  She was confused that the City was hiring two individuals for the 
Neighborhood Services department.  Mr. Sobers explained that seven employees left 
and the City is filling six positions, which included the two in Neighborhood Services.   
Commissioner Harper concurred that the position was in the reorganization plan. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:11 p.m.   
 
 
 
 
 
_______________________         * * * * * * * * * *                _______________________ 
Mayor Mark J. Warba             Roberta R. Cline, City Clerk 
 
 
 
 
 
 
 



City Commission 
April 21, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:35 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 44 persons in the audience. 
 
PLEDGE OF ALLEGIANCE. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
Commissioner Brennan moved, seconded by Commissioner Harper that the minutes be 
approved as presented. 
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
 
Big Rapids Cash & Carry  18.47  Lowes            21.95 
Petty Cash    10.46  AT&T            71.13 
Farm Plan Corp.           392.00  Golden West Industrial    239.49 
Sherwin Williams   31.93  United Glass      114.95 
Consumers             167.20  Farm Plan      260.00 
Krob, Michelle   40.00  Stiehl, Cody         30.00 
Morey, Norita   36.00  Robb, Rebecca         18.00 
Sonnenberg, Roberta  18.00  Consumers Energy            8.00 
Elevator Service           140.00*  State Street Hardware        3.99* 
DEMCO            587.63*  AT&T       183.34* 
Outdoor Life              21.97*  Real Simple         23.94* 
This Old House   20.00*  Baker & Taylor      581.82* 
Gale Group    71.15*  Wilson Company Lockbox     177.00* 
Xerox Corp.                     194.99*  Book Links          39.95* 
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Mid Michigan Library League      3,384.44*  First National Bank    165.81* 
Petty Cash       29.98*  Baker & Taylor         1,116.89* 
First National Bank      93.06*  Artworks/Speakers      25.00* 
KSS Enterprises      48.43*  Lowes                    22.93*  
Petty Cash       25.98*  Lowes                110.10* 
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY 
 
Presentation of the Park and Recreation Board Citizen Recognition Award:  This is the 
25th year that the Park and Recreation Board has recognized a citizen or group for work 
they have done in the Park and Recreation area.  This year the Park and Recreation 
Board recommended that two awards be presented.  
 
Jill Newberry, Recreation Director introduced the two Citizen Recognition Award 
recipients and plaques were presented to the General Federation of Women’s Club and 
Rotary Club. 
 
Arbor Day:    
 
The following 2008 Arbor Day Proclamation was presented: 

 
CELEBRATE ARBOR DAY 

 
Whereas: In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture  
                      that a special day be set aside for the planting of trees, and 
 
Whereas: this holiday, called Arbor Day, was first observed with the planting of more 
                      than a million trees in Nebraska, and 
 
Whereas: Arbor Day is now observed throughout the nation and the world, and 
 
Whereas: trees can reduce the erosion of our precious topsoil by wind and water, 
                      cut heating and cooling costs, moderate the temperature, clean the air,  
                      produce life-giving oxygen, and provide habitat for wildlife, and 
 
Whereas: trees are a renewable resource giving us paper, wood for our homes, fuel 
                      for our fires and beautify our community, and 
 
Whereas: trees in our city increase property values, enhance the economic vitality of 
                      business areas, and beautify our community, and 
 
Whereas: trees, wherever they are planted, are a source of joy and spiritual renewal. 
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Now, Therefore, I, Mark J. Warba, Mayor of the City of Big Rapids, do hereby proclaim 
 
 Friday, April 25, 2008 as 
 

Arbor Day 
 
 in the City of Big Rapids, Michigan, and I urge all citizens to celebrate Arbor Day 
          and to support efforts to protect our trees and woodlands, and 
 
Further: I urge all citizens to plant trees to gladden the heart and promote the well-
being of this and future generations. 
 
Dated this 21st day of April, 2008.   
 
Mayor _____________________ 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Don Jones, Vice President of the BRPOA, referred to and commented on the following 
letter distributed to the City Commission pertaining to the Fire Marshal position:   
 

BRPOA Position Statement on Fire Marshal 
 

Questions about the current Inspection Process in regard to considering the new Fire 
Marshal Position: 
 
 1.  Why was the inspection program moved from the DPS in the first place? 
 2.  When was the program moved from DPS to Neighborhood Services? 
 3.  What improvements to the inspection process if any have resulted? 
 4.  Why create a new position when other city staff and DPS personnel are 
                capable of fulfilling the requirements for the Safety Inspections as they had for 
                years? 
 
Questions to answer before adopting a Fire Marshal position: 
 
 1.  According to PA 167 a Qualified Board of Appeals will need to be created. 
                What steps have been taken to put this in place? 
 2.  In the Fire Marshal Job Description under the heading “Essential Job 
                Functions” Items #2 and #3.  Will the fire Marshal have more authority in 
                these areas than the County Building Inspector, (who is currently contracted 
                with the city to do these functions)? 
 3. Also in the Job Description item #5 refers specifically to the IPMC and the IFC 
               as it applies only to “new commercial buildings and rental properties.  Then 
               goes on to say…”Suggest changes as needed.”  We are curious as to whom  
               these changes are suggested and what they might be?  We feel strongly that  
               the code commissions are the only entities that should change International 
               Codes to limit liability to the City. 
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 4.  The Fire Marshal position transfers community group meetings with the City 
                Manager to the Fire marshal.  What would we be able to accomplish by  
                another level of bureaucracy?  What authority if any would the F.M. have to 
                do anything?  
 5.  Item #11 - “Supervises or inspects interiors and exteriors of all existing and 
                newly constructed buildings excluding single family dwellings…”  
                There is no exception for Businesses as this description is currently written. 
                How often will a business be inspected and how much will they pay for  
                inspections?  
 6.  One of the main concerns the BRPOA has, is being singled out with a  
                proposed change to the IFC by adopting a new Window size code for Rental 
                Properties only.  The section being referenced, to allow this change is page 
                136 of the IFC, Section 1027.1, under the Exception Noted.  
        
       Some that has been overlooked by the City, DPS and Eric Williams is the 
                 qualifier of being “reasonable.”  Is it reasonable to demand this change when 
                 it applies only to rental properties?  Especially when taking into consideration 
                 the IPMC, IFC and State Building codes because they all have exceptions for 
                 - “windows that previously passed code inspection at the time the residential 
                 building was constructed.” 
 

BRPOA Position and Recommendations Concerning the Fire Marshal Position 
 

1)  We have been told time and time again that the advantage to having firemen inspect 
      the rentals is that it gives them first hand knowledge of the inside of each dwelling,  
      where everything is located such as heat plants, electrical boxes, bedrooms, etc. so 
      if firefighters respond to a fire emergency they would have first hand knowledge of  
      the building interior.  The Fire Marshal will not be responding to fires, therefore this  
      knowledge will be lost.  We feel this is an important safety factor that should not be 
      overlooked. 
 
2)  The agreement between the City as per the Mayors Special Committee and the 
      BRPOA (which was presented to the City Commission during a Study Session) was 
      that the DPS would do Safety Inspections and they insisted on having two firemen  
      on each inspection. 
       
      If the Fire Marshal becomes a part of Neighborhood Services and then insists that  
      two people inspect we will be right back where we were over a year ago.  We feel 
      this is a backward step that we do not agree with and would be hard pressed to  
      allow neighborhood services into our buildings without a court order for every  
      inspection. 
 
3)  The city is currently facing a major lack of funds.  This is a perfect opportunity to 
      eliminate one full time position and save the city thousands of dollars annually now 
      that Mr. Peek has retired. 
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4)  It is the recommendation of the BRPOA that the Rental Safety Inspection program 
     be returned to the Department of Public Safety.  Nancy has been trained in using 
     new software that was purchased specifically for the inspection process.  It would  
     help to streamline the process and consolidate records in one central location.  It is a  
     waste of valuable time, money and human resources to not utilize this to its full  
     extent.   
 
      By returning inspections to the DPS there would be little, if any need at all to hire a 
      full time Fire Marshal that would then need additional costly training.  Mr. Sobers  
      stated he was looking to create less administration.  Even Commissioner Harper  
      questioned the efficiency of a full time Fire Marshal when as Mr. Sobers pointed out  
      only about 40% of the Fire Marshal’s time would be spent on Rental Inspections.  
      She goes on to say; “We already have people on staff who perform the service, so  
      why create a new position and hire somebody to do that when we’re already  
      managing pretty well?” 
 
     We could not agree more…There has been little to no evidence that would suggest  
     support for creating this new position.  Just because you want it does not make it the  
     sensible choice.  It is our further recommendation that the City continue to be fiscally  
     responsible to the citizens of Big Rapids by cutting unnecessary costs in the City  
     budget and NOT continue with this proposed position.    
 
Respectfully Submitted, 
 
Paul DesNoyers - President 
Don Jones - Vice President 
On behalf of the Member of the 
 
PUBLIC HEARING 
 
The Mayor opened the public hearing on the Michigan State Housing Development 
Authority for the Purchase/Demolition Project of 223 N. Michigan Avenue at 7:52 p.m.     
 
Mark Gifford, Director of Neighborhood Services read the following required script: 
 

The Michigan State Housing Development Authority (MSHDA) requires all 
applicants for funding under the Community Development Block Grant 
(CDBG) program to adhere to public participation provisions set forth in 
Title 1 of the Housing and Community Development Act of 1974, as 
Amended.  A public hearing is required to inform the community of the 
closing of such a grant. 
 
On October 1, 2006, the City of Big Rapids was awarded a grant under 
the MSHDA Land Assembly Program to purchase and demolish the 
building at 223 N. Michigan Avenue. The building had been vacant for a 
number of years and as such, was in a state of disrepair.  The building 
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was purchased for $171,133 and was demolished.  Project costs totaled 
$191,403 of which $143,552 (75%) was reimbursed per the grant award.  
The City/DDA contribution to the project was $47,852. 
 
Per grant regulations, any plans for the area could not be made until a 6 
month waiting period was observed.  The waiting period ended January 
18, 2008.  There is now a 5 year resale agreement on the property that 
will continue until March 23, 2012.  The prorated formula for sale of the 
property is as follows: 
  1

st
 full year (2007 to 2008) – 100% 

  2 years (2008 to 2009) – 80% 
  3 years (2009 to 2010) – 60% 
  4 years (2010 to 2011) – 40% 
  5 years (2011 to 2012) – 20% 
 

City Manager Steve Sobers added that this program was under a grant that the City 
received.  The purchase price and removal costs were less than projected.    This is the 
closing of this project.  A committee consisting of DDA members that will review what 
this location should be used for.   There are no expectations at this time to sell the 
property.  
 
There were no comments from the audience in support of the project.  There were no 
comments from the audience in opposition to the project. 
 
Carlleen Rose, owner of the Old Pioneer Store and Emporium and member of the DDA, 
stated that this process has been a long one and members of the DDA are looking 
forward to meeting with the public and going forward with this project. 
 
The public hearing was closed at 7:57 p.m. 
 
Mr. Sobers provided the background to the proposed Code of Ordinance Amendments 
as they pertain to the Blue Cow Restaurant.  The owner has requested to use three to 
four feet of City sidewalk for outdoor patron seating.   Their service would include the 
serving of alcohol.   There will be a barrier around the seating area.  Patrons would 
enter the outdoor area by first going into the restaurant area.  
 
The proposed amendments to the City Code would (1) allow usage of the 3 to 4 feet of 
City sidewalk and (2) allow the restaurant’s hours to go into the evening after dark.  
 
The City Plan Board has recommended the two changes. 
 
Carlleen Rose, owner of the Emporium and member of the DDA, stated she is in favor 
of the Plan Board recommendations.  She is supportive of the design with the removal 
fence.   
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Sonja Verrill, 210 Pemberton, questioned the reference to ‘after dark’ usage.    Connie 
Freiberg stated the serving of alcohol is controlled by the State liquor license.  She does 
not plan to be open on the sidewalk area pass 12:00 any night.  It is more likely to be 
closed at 9:00 or 10:00 p.m. 
 
Mr. Sobers added that this is an annual license so it can be reviewed every year. 
 
ORDINANCE NO. 594-04-08 

 
Commissioner Hogenson moved, supported by Commissioner Harper, the adoption of 
the following Ordinance.  

 
AN ORDINANCE AMENDING TITLE 9, CHAPTER 94, 
SECTION 94.25 TO ALLOW FOR THE SALE, 
POSSESSION AND CONSUMPTION OF ALCOHOL AND 
ALCOHOLIC BEVERAGES ON SIDEWALKS WHERE A 
PERMIT HAS BEEN GRANTED. 
 

WHEREAS, the City Commission has considered the recommendation of the 
Plan Board to amend §94.25 to allow for the sale and consumption of alcohol and 
alcoholic beverages on sidewalks, where a permit under Section 94.25 has been 
granted, 
 
 THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  Title 9, Chapter 94, Section 94.25 is amended to read:   

 
§ 94.25 CENTRAL BUSINESS DISTRICT SIDEWALK OCCUPANCY PERMITS. 

 
(A) Permits authorized.  In the interest of promoting business by increasing activity and 
improving the general business climate in the Central Business District, that being the 
area generally bounded by State Street, Hemlock Street, Warren Avenue, and Linden 
Street, the City Manager may issue revocable permits to businesses within the district 
who apply for a permit to operate an outside establishment as an extension of, or 
compatible with, the existing business on a portion of a City sidewalk.  This language 
shall not be construed as to require sidewalk occupancy permits for entities participating 
in periodic, district-wide events, such as those sponsored by the Downtown Business 
Association.  The outside activities are limited to activities carried on by the existing 
business.  The permit may be issued under the following terms and conditions as set 
forth in this section. 
 
(B) Conditions.  Such permits shall be issued when the City Manager, or his or her 
designee, is able to determine that the requested occupancy permit will not: 
 

(1) Unreasonably interfere with the use of the street for pedestrian or vehicular 
travel. 

 
7  



(2) Unreasonably interfere with the view of, access to, or use of property adjacent 
to the street.  
 

(3) Unreasonably interfere with street cleaning or snow removal activities. 
 

(4) Cause damage to the street, trees, benches, landscaping, or other objects 
lawfully located within the street right-of-way. 
 

(5) Cause a violation of any state or local laws. 
 

(6) Be principally used for off-premises advertising. 
 

(7) Be attached to or reduce the effectiveness of or access to any utility pole, 
sign, or other traffic control device. 
 

(8) Reduce pedestrian travel area of any sidewalk to less than six feet in width. 
 

(9) Hinder safe pedestrian use of sidewalks or safe ingress or egress to any 
building. 
 
(C) Sale of food and beverages.  To secure a sidewalk occupancy permit for the sale of 
food and/or beverages in an area located on a public sidewalk, the following conditions 
must be met:  
 

(1) Areas of the sidewalk used for the consumption of food and/or beverages 
may be enclosed by a structure approved by the City Manager or his or her designee.  
The purpose of this structure shall be to delineate the private use area from the public 
access area of the sidewalk. 
 

(a) Such structures shall be required if the City Manager or his or her designee 
determines that private street furniture (tables, chairs, and other similar fixtures) 
associated with an eating establishment is frequently moved into the travel lane of the 
sidewalk or obstructs the sidewalk in any manner. 
 

(b) Such structures may be required at any point after a sidewalk use permit is 
issued to an eating establishment. 
 

(2) Sidewalk areas used for the sale and/or consumption of food and/or 
beverages shall be kept in a clean and orderly manner and shall at a minimum: 
 

(a) Be provided with adequate solid waste receptacles so as to allow for the 
convenient disposal of waste materials associated with the private use of the sidewalk 
space. 
 

(b) Tables, chairs, and other appurtenances of the food and/or beverage 
consumption area shall be placed in such a manner so as not to hinder safe pedestrian 
use of the sidewalk and shall not block the ingress or egress to any building. 
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(3)  The sale, possession and consumption of alcohol and alcoholic beverages on the 
sidewalk is allowed only in those areas for which a permit under this section has been 
granted. 
 
(D) Public notice required. Prior to considering granting a requested sidewalk 
occupancy permit, notice of the request shall be given to property owners and 
occupants adjacent to the business or entity seeking the permit a minimum of seven 
days prior to the permit being granted. 
 
(E) Insurance requirements.  Prior to the issuance of a sidewalk occupancy permit, the 
applicant must supply the City with a certificate of liability insurance in an amount to be 
determined by the City.  The certificate of insurance must be in effect for at least the 
period that the permit will be issued.  In addition, the applicant shall indemnify and hold 
harmless the City from all claims or damages incident to the creation and operation of 
an outside establishment. 
 
(F) Effective dates and hours of operation. 
 

(1) All permits shall specify the dates and duration of the permitted sidewalk 
occupancy, and the permits shall be valid for only the specified period.  Permits may not 
be granted for a period in excess of 12 months. 
 

(2) All permits shall specify the hours during which the permitted sidewalk 
occupancy may occur during any given day of the valid permit period.   
 
(G) Display.  Permits shall only be valid if displayed in a manner visible to the public. 
 
(H) Fees.  Prior to considering a request for a sidewalk occupancy permit, an 
application fee in an amount to be established by resolution of the City Commission 
shall be paid by the applicant. 
 
(I) Revocation. All permits issued under this section are subject to immediate revocation 
by the City Manager or his or her designee for failure to comply with any or all 
provisions of this section. 
 
Section 2.  This ordinance shall be effective upon publication. 
 
Section 3.  The Clerk is directed to publish this ordinance in the Pioneer.   
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the ordinance adopted. 
Date:  April 21, 2008 
Published:  April 23, 2008  
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City Treasurer Lynne Fields presented the proposed resolution adopting the 2008/2009 
City Budget.  She walked through the resolution, advising the Commission of areas to 
which changes have been made since it was last presented.    The resolution will be 
presented at the May 5, 2008, meeting for adoption. 
 
Mary Ryan, 327 S. Stewart Avenue, expressed the desire for monies to sweep the 
sidewalks.  Mr. Sobers stated that public works will be out with the sweeper to do 
sidewalks.  Mrs. Ryan also stated that many trees and scrubs have been removed and 
since the City is a Tree City USA, weren’t the trees to be replaced.  Mr. Sobers replied 
that there is no requirement to replace tree for tree, but the City does plant several trees 
each year.  
 
RESOLUTION NO. 08-37 
 
Commissioner Brennan moved, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION ACCEPTING BIDS FOR SEVEN IN-CAR 
MOBILE DATA COMPUTER SYSTEMS FOR PUBLIC SAFETY 

 
WHEREAS, the City solicited bids for the purchase of seven in-car Mobile Data 

Computer Systems for the Department of Public Safety – Police Division with the grant 
money received from the US Department of Agriculture Rural Development Community 
Facilities Grant Program Economic Impact initiatives,  and 
 

WHEREAS, four bids were received with staff recommending that the bid of Dell 
be accepted in the amount of $27,162.45 
 

NOW, THEREFORE, BE IT RESOLVED, that the bid of Dell in the amount of 
$27,162.45 for seven in-car Mobile Data Computer Systems be accepted. 
 

BE IT FURTHER RESOLVED, that the cost be expensed from account number 
101-301-977.900. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  April 21, 2008   
 
RESOLUTION NO. 08-38 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 
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BE IT RESOLVED, that the City Commission hereby confirms the following 
Mayoral appointments/recommendations: 
 
LIBRARY BOARD 
 
Mary Eustice re-appointed to a full term ending May 2013 
 
PLAN BOARD 
 
Jane Johansen re-appointed to a full term ending May 2013 
 
DOWNTOWN DEVELOPMENT AUTHORITY 
 
Bill Routley appointed to an unexpired term ending August 2010 
 
PARK AND RECREATION BOARD 
 
Fred Byrne appointed to a full term ending May 2013  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  April 21, 2008  
 
UNSCHEDULED BUSINESS: 
 
Announcements by the Mayor. 
 

 Adopt-a-Block is April 26, 2008. 
 May 5th – 9th is Dump and Run at Ferris. 
 ‘Walk Big Rapids’ is the recreational walking program on Monday and 

Wednesday nights from April 14 to May 14, led by the Recreation Director Jill 
Newberry. 

 
A discussion occurred regarding a letter presented by Sue Glatz and members of the 
Assessment Board of Review.  The letter was a result of a letter written by the City 
Manager to Marcel Burgler.  Mr. Burgler had requested an estimate of the tax liability for 
his Tioga Park project to provide to his financial institution.   Mayor Warba stated that he 
has met with Mr. Sobers and City Attorney Eric Williams regarding the letter.  A copy of 
a response letter from Mr. Sobers was provided to the City Commission. 
 
City Attorney Eric Williams stated that the letter from the Board of Review refers to 
inappropriate and illegal conduct by Mr. Sobers.  He has interviewed Joyceann Francis 
and Patti Armstrong.   He has not found anything illegal that Mr. Sobers has done 
regarding the assessment matter.   He has not spoken with Ms. Glatz at this time. 
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Mayor Warba invited input from the Commissioners. 
 
Commissioner Harper appreciated the clarification in the response from Mr. Sobers.  
She would like (1) a response from Patti Armstrong as to what happened, and (2) to 
know why an assessor would not send the letter as Mr. Sobers did. 
 
Mr. Williams explained that from an assessor’s standpoint, because they are 
responsible for setting the assessments, they would not want to ‘suggest’ to anyone 
what their taxes would be outside of the formal process and notification.  They would 
also say that the City Manager should not be writing such a letter. 
 
Responding to questions of what method is used in the City to do assessments; Mr. 
Williams explained that there are three methods that can be used.  Those approach 
methods are construction, income, and sales.   Even though it appeared that both Ms. 
Francis and Ms. Armstrong were not comfortable using the income method, it is one of 
the three recognized approaches assessors are trained to use.   Assessing systems are 
frequently set up to use the cost approach, because with the income method, the 
assessors often do not get the complete information they need to use for this approach.  
As a result, assessors tend to rely on the construction cost approach.   If a person hires 
an outside appraiser to give them an appraisal, the appraiser will use all three 
approaches when presenting to the tax tribunal.   
 
Mr. Williams stated that Ms. Francis probably would not have used the income 
approach and the owner asked that the income approach be used.  Afterwards, Ms. 
Francis and Ms. Armstrong did use that income approach, perhaps under protest. 
 
Big Rapids Township used the income approach when assessing the Venlo 
Development, also owned by Mr. Burgler’s company.  The income approach is not used 
that often, but can certainly be used if the developer provides the data needed.   It can 
be more work for the assessor in figuring the assessment.  The discretion on the 
income approach as to how many expenses you are going to allow.   The process looks 
at expenses.   
 
Mr. Sobers responded to Commissioner Harper’s question as to what attorneys he was 
referring to in his response letter by stating it was Mr. Williams and Mr. Burgler’s 
attorney. 
 
Mr. Williams explained the reference to ‘de-condoization’ of the project and that Ms. 
Armstrong stated that if that occurred and documentation was filed by the end of year, 
she would take another look at it.    Ms. Armstrong reviewed these as individual condos 
and the income approach does not work on condominiums.  If it were put in writing that 
the individual sale of units is restricted, she said she could not promise that she would 
reconsider, but it probably would happen.     
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Ms. Armstrong did revise the assessment and use the income approach arriving at a 
$86,000 value.  Mr. Williams stated that Ms. Armstrong expressed that she did not like it 
that the City Manager got in trouble, but she did not like the letter either. 
 
Commissioner Hogenson would like to look at what can be done to avoid something like 
this happening again.  
 
It was explained that businesses ask for this kind of information all the time.  It is a part 
of them doing business.  Mr. Williams stated that assessors, however, would not give 
such information.    He does not see the letter written by Mr. Sobers as illegal, however.  
 
Commissioner Brennan stated that if City Assessors do not give letters, then she 
questions that the bank would want this.  She does not want to pick this apart, but she 
sees a need to set a policy.  She suggested talking to the Board of Review to find out 
what the accusations are.   
 
Commissioner Anderson believes that the professionals receiving this document would 
know that the City Manager would not be able to weigh in on a firm value.  The letter 
says ‘estimates’.   It seems sensible that Mr. Burgler would request such a letter so that 
financing could go ahead.  Since Mr. Sobers is the City Manager and CEO, something 
must be designed so this does not happen again. 
 
Mayor Warba referred to the sections of the City Charter and Code of Ordinances that 
pertains to assessing. 
 

 Charter Section 3.19 – appoints the City Assessor 
 Charter Section 3.20 – defines the responsibilities of assessor 
 Charter Section 9.6 – defines the duties of the Board of Review 
 Code Section 32.01 – City Manager directs the assessor’s office, so it is 

reasonable to expect the City Manager to ask the assessor to look at this. 
 
Based on his review of the Charter and Code of Ordinances, the City Attorney stated 
there is no procedure set that allows for providing estimates, nor is there one that does 
not allow it.  If a property owner wants to advocate for any type of assessing method, he 
may go to the Board of Review.  The assessing process is that the Assessor 
establishes the assessment, the Board of Review takes up any concerns, and the Tax 
Tribunal is the final step to resolve disputes.   
 
Mayor Warba suggested that perhaps there needs to be some policies established to 
handle such assessment requests.  It could be that developers will not get estimates. 
 
Commissioner Harper stated that it was to the City Manager’s credit that he is trying to 
get out and encourage business development.    Another thing that comes out of this for 
her is the Jane Johansen obsolete property exemption and the need for a policy on 
OPRA exemptions.    
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The City Manager stated that in his excess of thirty-five years of recruiting businesses, 
no matter what policy is developed, his response was a tool to recruit business, not to 
direct assessing.   When a new industry or business wants to come to a community, a 
City Manager runs estimates.    When a multimillion-dollar business comes to town, how 
far does a City Manager go in saying “I don’t do that”?     If the City is not willing to give 
estimates, it will not access some business that want to come to Big Rapids.  They will 
not like the answer of “go figure it out yourself”. 
 
Mr. Sobers stated that Ms. Armstrong did conclude by using the income approach, but 
she arrived at different figures.  His letter was an approximation.  
 
Mayor Warba thanked the Board of Review Chairperson Sue Glatz for brining the 
matter to the Commission’s attention.  He will look to establishing a policy that can be 
used to assist the City Manager and assessor in providing information.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:45 p.m.   
 
 
 
_______________________         * * * * * * * * * *                _______________________ 
Mayor Mark J. Warba             Roberta R. Cline, City Clerk 
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City Commission 
May 5, 2008 

 
Mayor Mark Warba called the regular meeting of the City Commission to order at 7:30 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers; and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were 27 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.    Mayor Warba invited a Big Rapids High School student 
to lead the Pledge of Allegiance. 
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
The minutes were approved with the correction of a typographical error.  
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
 
Consumers Energy   316.22  Stiehl, Cody   40.00 
Grainger, Inc.       58.41*  Consumers Energy          536.43* 
DTE Energy    748.58*  Staples Business          304.55* 
Tumbleweed Press   199.50*  Ferris State         7,856.08* 
Baker & Taylor                  1,680.85*  Balanda, Catherine  30.00 
Coon, Marilyn       30.00  Davis, Shawn  25.00 
Different By Design   516.00  Foster, Mike   30.00 
Jefts, Denise        25.00  Prescott, Amy  30.00 
Taylor, Gail        25.00  Zocco Heather L.  25.00 
Senior Day        20.00  Krob, Michelle  96.00 
Stiehl, Cody        32.00  Intelligent Products          150.82 
Tractor Supply   290.35  Consumers Energy          203.11 
Tri County Portable   102.00  Menards           269.65* 
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Michigan Office Solutions      83.80*  AT&T Long Distance   1.36* 
Baker & Taylor   212.96*  Gale Group   65.90* 
John Ball Zoo Society  193.06*    
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY 
 
Mayor Warba presented the following Proclamation to Public Safety Director Frank 
West.  There will be a formal presentation at the Fifth Anniversary Celebration to be 
held at 9:00 a.m. at Ferris State University on May 13th.   
 
     Proclamation 
 

Whereas, The Congress and President of the United States have designated May 
15 as the official Peace Officers’ Memorial Day, and the week in which May 15 falls as 
National Police Week; and 
 

Whereas, the men and women of the Big Rapids Department of Public Safety 
Police Division, Ferris State University’s Department of Public Safety, the Mecosta County 
Sheriff’s Department and the Michigan State Police play an essential role in 
safeguarding the rights and freedoms of Big Rapids; and 
 

Whereas, it is important that all citizens know and understand the duties, 
responsibilities, hazards, and sacrifices of their law enforcement agencies, and that 
members of our law enforcement agencies recognize their duty to serve the people by 
safeguarding life and property, by protecting them against violence and disorder, and 
by protecting the innocent against deception and the weak against oppression; and 
 

Whereas, the men and women of law enforcement agencies unceasingly 
provide a vital public service; 
 

Now, therefore, I, Mark J. Warba, Mayor of Big Rapids, call upon all citizens of the 
City of Big Rapids, and all patriotic, civic and educational organizations to observe the 
week of May 11th – 17th, 2008 as Police Week with appropriate ceremonies and 
observances in which all of our people may join in commemorating law enforcement 
officers, past and present, who by their faithful and loyal devotion to their 
responsibilities, have rendered a dedicated service to their communities and, in doing 
so, have established for themselves an enviable and enduring reputation for preserving 
the rights and securities of all citizens. 
 

I further call upon all citizens of the City of Big Rapids to join in observing Tuesday,  
May 13, 2008 as Peace Officer’s Memorial Day in honor of those law enforcement 
officers who, through their courageous deeds, have made the ultimate sacrifice in 
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service to their community or have become disabled in the performance of duty, and 
let us recognize and pay respect to the survivors of our fallen heroes. 
 

In witness thereof, I have hereunto set my hand and caused the seal of Big 
Rapids to be fixed.   

                 __________________________ 
      Mayor Mark J. Warba 
      Dated:  May 5, 2008 
 

In recognition of Municipal Clerk’s Week, Mayor Mark Warba presented the following 
proclamation to City Clerk Roberta Cline.  
 

PROCLAMATION 
MUNICIPAL CLERKS WEEK 

 
May 4 through May 10, 2008 

 
Whereas, The Office of the Municipal Clerk, a time honored and vital part of local 

government exists throughout the world, and 
 

Whereas, The Office of the Municipal Clerk is the oldest among public servants, 
and 
 

Whereas, The Office of the Municipal Clerk provides the professional link 
between the citizens, the local governing bodies and agencies of government as at 
other levels, and 
 

Whereas, Municipal Clerks have pledged to be ever mindful of their neutrality 
and impartiality, rendering equal service to all. 
 

Whereas, The Municipal Clerk serves as the information center on functions of 
local government and community. 
 

Whereas, Municipal Clerks continually strive to improve the administration of the 
affairs of the Office of the Municipal Clerk through participation in education programs, 
seminars, workshops and the annual meetings of their state, province, county and 
international professional organizations. 
 

Whereas, It is most appropriate that we recognize the accomplishments of the 
Office of the Municipal Clerk. 
 

Now, Therefore, I, Mark J. Warba, Mayor of the City of Big Rapids, do recognize 
the week of May 4 through May 10, 2008 as Municipal Clerks Weeks, and further 
extend appreciation to our Municipal Clerk, Roberta R. Cline and to all Municipal Clerks 
for the vital services they perform and their exemplary dedication to the communities 
they represent. 

 
Dated this 5th day of May 2008                                     Mayor _____________________ 
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PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Rose Mary Jennings thanked the Mayor for recognizing a student for leading the pledge 
of allegiance. 
 
PUBLIC HEARING 
 
Mayor Mark Warba opened the public hearing for the Grant/Loan Application to the U.S. 
Department of Agriculture Rural Development Grant for an Aerial Ladder Fire Truck and 
a High Pressure Air Compressor System at 7:43 p.m.  
 
Public Safety Director Frank West read the following:  

 
The City of Big Rapids intends to apply for grant and loan money from the 
United States Department of Agriculture, Rural Development, in order to 
help fund an aerial ladder truck and a high pressure air compressor.  The 
USDA requires a public hearing to inform the residents of the proposed 
project and to hear any comments or concerns they may have concerning 
the project. 
 
Part I - The City of Big Rapids purchased its Duplex 100 foot Aerial 
Platform Ladder Fire Truck in 1979.  The average life span of one of these 
trucks is approximately 25 years.  The city Aerial is approaching 30 years 
old.   In the last five years, city mechanics have replaced all four rear 
brake canisters; replaced the pump changeover valve; repaired wiring 
throughout the truck due to rust; re-worked the breathing air system to 
bucket; rebuilt the cab; replaced the large intake valve for the pump; 
replaced and repaired the failing brake system (rear brakes replaced 
earlier); and replaced the hydraulic cylinder and hose that controls bucket 
leveling.  Many of these repairs were done in-house by our fire fighters 
who also have mechanical backgrounds.  In the near future, the spacers 
and bushings on the rear suspension will need replacing along with the 
rear tires and an intake valve.  These parts alone are estimated to cost 
around $4,500.  It was recently discovered that the main ladder hydraulic 
cylinder is leaking which should be removed and rebuilt at the cost of 
approximately $5,000.  The current platform ladder truck has served the 
fire department very well but clearly it is in need of extensive repairs and 
will continue to need various repairs in order to keep it running and 
functional.  By owning and operating an Aerial Platform Ladder Truck, Big 
Rapids’ ISO Rating is low (4) which help to keep the insurance levels 
down.  Having lower insurance levels can encourage a business to locate 
in the Big Rapids area; which in turn can help the economic outlook of our 
community. 
 
The main advantages of having an Aerial Platform Ladder Fire Truck are 
twofold.  First, a Ladder Truck assists in multiple-storied building rescues.  
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Second, Ladder Trucks have high volume water capacity and are able to 
get above the fire and disperse water in the areas it is needed the most.  A 
new ladder truck will also enable more fire fighters to be tethered into the 
bucket in order to assist with fire suppression and rescue operations.  Our 
current truck can transport three fire fighters in the cab and two on the 
outside which is not a preferred safety practice.  A new truck would allow 
up to six fire fighters to ride, all in an enclosed cab.  When it comes to 
putting water on a fire, a new truck would allow the fire fighters to do this 
using a more efficient 2000 gallon per minute pump in contrast to the 
current 1250 gallon per minute pump.  The current truck has a 700 pound 
Platform/bucket load capacity which can hold two to three firefighters at a 
time.  A new truck will come standard with a 1000 pound capacity, 
allowing four to six firefighters on at a time.  When it comes to degree 
range of elevation, our current platform has an elevation of 35-75 degrees 
at full extension, which is 100 foot.  With a new truck, the platform will 
have an elevation of -5 to 80 degrees at full extension allowing the bucket 
to dip down much lower and still remain stable with a ladder that is 
extended up to 120 feet.  This will be extremely advantageous in certain 
operations such as river rescues.  A new truck will also allow for the usage 
of a more modern fire suppression technique using “foam”.  Foam is used 
to extinguish flammable and combustible liquid fires; to control the release 
of flammable vapors; and to cool fuels and sources of ignition.  Since foam 
produces a penetrating and smothering action, a lower volume of water is 
required so there are fewer risks of damage and flooding and especially, 
rekindling.  With an outdated current truck, it was not an option. 
 
Recently, lightning struck a church within the City and a fire broke out.  It 
is very fortunate that Cadillac Fire Department was able to provide mutual 
aid and respond with their Aerial Ladder Truck because ours is currently 
not functioning.  It is because of this situation that it is imperative that we 
act quickly and look to purchase a new Aerial Ladder Truck.  The new 
apparatus will be a fully integrated unit with increased capacity and 
functionality to meet the Fire Department’s needs today and in the future. 
 
 
Part 2 - The City of Big Rapids is requesting the USDA’s assistance in 
purchasing a High Pressure Air Compressor/Stationary Fill Station.  The 
Fire Department is currently using a cascade air system.  This system 
consists of five high pressure tanks filled with purchased air from a local 
hardware store. When the fire fighters need to refill their Self Contained 
Breathing Apparatus’ (SCBA), they simply hook them up to one of the 
tanks and refill the SCBA.  As the air from the tanks is used, it is refilled 
locally.  The tanks themselves cost the City $47 annually per tank to rent 
and the air refills are approximately $36 apiece. The annual cost to the 
City to keep these tanks filled is approximately $1,135.  There are 
approximately 30 minutes of breathable air in an SCBA.  If the SCBA 
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should run low on air during an emergency such as a structure fire, the fire 
department must travel back to the station in order to refill the SCBA.  
During a fully involved structure fire, the fire fighters routinely go through 
approximately 18 tanks of air; however, it is not uncommon to use 20-30 
tanks of air.  If the fire fighters were to run out of air in the cascade air 
tanks at the station in an emergency, the Command Staff would have the 
following choices: contact the local hardware store to get emergency air 
tank refills; ask another fire department for mutual aid and have them refill 
the SCBAs at their station; or travel to Morton Township Fire Department 
which has an air compressor on site but is also 20 miles from Big Rapids. 
 
The Fire Department also houses the emergency response equipment for 
the Regional Dive Team which consists of three Mecosta County Sheriff 
Deputies and five Big Rapids Public Safety Police Officers/Fire Fighters.  
At this time, in order to get a SCUBA tank refilled, it is transported to a 
dive shop in Grand Rapids, MI, which is approximately 50 miles away.  
The Dive Team has 14 SCUBA tanks.  They train approximately 10 times 
a year; therefore, those tanks have to be refilled on a monthly basis.  Sgt. 
Todd Purcell of the Mecosta County Sheriff’s Office is the Dive Team 
Leader.  He has provided the following breakdown of the costs associated 
with refilling SCUBA tanks.  The yearly expense to fill the tanks and for 
time and mileage, is roughly $2,226.  In an emergency, there is a strong 
likelihood that these tanks would have to be refilled and it is very 
inconvenient to have to travel 100 miles in order to get this done.  It would 
greatly benefit the Dive Team and the community as a whole to be able to 
refill the SCUBA tanks at the Big Rapids DPS – Fire Division.  This cannot 
be accomplished now because SCUBA tanks are filled between 3000-
3500 psi and the cascade system operates at a lower pressure. 
 
The City would like to purchase a High Pressure Air 
Compressor/Stationary Fill Station and have it installed at the Big Rapids 
Department of Public Safety – Fire Division.  The main advantage would 
be the ability to refill both SCBA and SCUBA tanks in-house, potentially 
saving lives in emergency conditions.  The effectiveness and efficiency of 
rescue operations will be enhanced with the department’s ability to supply 
an unending supply of air to rescue personnel.  In addition to all these 
advantages, this purchase which will save the City and County both time 
and money!! 
 
Conclusion:  
 
Recently, the City was contacted by the USDA and encouraged to fill out 
the pre application packet for these items.  We were advised that there 
was a small window of opportunity to get these items funded before the 
interest rates rose.  A pre application was filled out and the City 
Commission passed a resolution to file the pre application.   Our hopes 
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were to receive the maximum amount in the form of a grant and the rest to 
be loaned to us in the form of a low interest loan.  Within a very short time 
after the pre application was filed, the City was informed that the USDA 
was going to fund these 2 projects with grants in the amount of $120,000 
and a loan for the remainder of the amount needed for the Aerial Ladder 
Truck at 4 3/8%.  The City will have to provide a match for $200,000 for 
both projects.  Some of these monies have already been set aside in 
anticipation of these purchases.  We are currently seeking additional 
funding from other sources as well.  The estimated total project cost for 
both the Aerial Ladder Truck and the High Pressure Air Compressor is 
$988,000.   
 

The Mayor opened the public hearing to comments from the audience. 
 
Don Jones, 522 Elm Street, asked how much money as been set aside for the purchase 
of the aerial ladder.   Director West replied that $167,000 has currently been set aside.    
There is the possibility that additional funds will be available at the end of this fiscal year 
to add to that amount.   
 
A student in attendance asked how much the aerial ladder truck would cost.  Director 
West stated that the ladder truck would cost over $890,000.   
 
Jacob, a Big Rapids High School student, stated that it sounds like a good idea to get 
an air compressor so that there is no waiting to get the tanks re-filled.   
 
Dakota Clarey questioned if the grant goes through, how long it would take to get the 
ladder truck. 
 
Director West stated that it could take anywhere from 60 days to 14 months to receive 
an aerial ladder truck.  The length of time depends on if it is currently under construction 
and what equipment the City orders to go on the truck.  The expected useful life of the 
truck is 20 – 25 years.  The current ladder truck cost $280,000 in 1979.  Today it will 
cost between $800,000 and $1 million. 
 
Don Jones questioned if there was a resale value on the current truck.  Director West 
stated that it is minimal.  The rubber valves deteriorate.  To refurbish the truck will cost 
at least $100,000.  The vendor offered the City $25,000 because it was one of the best-
maintained units he has seen. 
 
Cody Peters questioned how long it would take to fill the air tanks if we had an air 
compressor. 
 
Director West provided a detailed explanation of the filling process.  Bottom line, the 
refill process will be much shorter than the time it takes now.  It will save a tremendous 
amount of time during rescue efforts. 
 



 
8  

Rose Mary Jennings, 606 Bjornson Street, stated that the City is looking at a lot of 
money for this equipment, but the citizens have a superb fire department.  The citizens 
entrust them with their lives and the City needs to do whatever is necessary to get them 
the equipment they need. 
 
Kyle Hooley, questioned if Ferris State University will put any money towards the 
purchase of the aerial ladder.   Director West responded that Ferris assisted in the 
acquisition of the last ladder truck and they have said that they will be involved in 
acquiring this truck.  Ferris has said that they would step up to the plate and help. 
 
Director West stated that the City’s share of funds for the two items is $868,000 and 
there is a 14-year pay back.    
 
Mayor Warba closed the public hearing at 8:02 p.m. 

 
RESOLUTION NO. 08-39 
 
Commissioner Anderson moved, supported by Commissioner Hogenson adoption of the 
following resolution:  

 
RESOLUTION ADOPTING THE CITY OF  

BIG RAPIDS GENERAL APPROPRIATIONS ACT 
 FOR FY 2008-09 

 
 WHEREAS, the  City of  Big Rapids is required  to  adopt  a budget  for the  fiscal  
year beginning  
July 1, 2008 and 
 WHEREAS, the City Manager presented a budget in accordance with Public Act 
621 of 1978 (MCL 141.435) to the City Commission on May 5, 2008, being the General, 
Special Revenue, Debt Service, and Capital Projects Funds and Information Summaries 
of the Enterprise, Internal Service and Fiduciary Funds, and 
 
 WHEREAS, a duly advertised, charter required public hearing was held April 7, 
2008, to receive comments regarding the FY 08-09 proposed City Budget. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the budget document presented 
with this resolution be adopted as the City’s 2008/09 fiscal year budget and that the 
revenues for fiscal year commencing July 1, 2008, and ending June 30, 2009, on a fund 
and source basis are estimated as follows: 
 

GENERAL FUND    
Taxes $4,392,700   
Licenses & Permits 55,200   
Grants 1,893,800   
Charges & Services 381,000   
Fines & Forfeits 111,600   
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Interest & Rents 82,700   
Other 165,700   
Transfers-In 684,000   
       TOTAL GENERAL REVENUES   $7,766,700
    

MAJOR STREETS FUND    
State Trunkline Maintenance $ 89,400   
State Gas & Weight Tax 442,000   
Interest Earned  20,000   
Other           67,000  
       TOTAL MAJOR STREET REVENUES    $618,400
    

LOCAL STREETS FUND    
State Gas & Weight Tax $156,900   
Interest Earned 15,000   
Interest Charged 
Other 

200 
2,000 

  

Transfers-In 246,500   
       TOTAL LOCAL STREET REVENUES    $420,600

    
POOL FUND    

Interest Earned 4,600   
Charges for Services 34,000   
Transfers-In 
Other 

90,000 
     500 

  

       TOTAL POOL REVENUES    $129,100
   

VIBRANT SMALL CITIES INITIATIVE    
VSCI Matching Grant $272,800   
Private Source Contributions 227,500   
Transfers-In 204,200   
       TOTAL VIBRANT SMALL CITIES REVENUES    $704,500
    
DOWNTOWN DEVELOPMENT AUTHORITY FUND    
Property Tax - Current $22,100   
Interest Earned 2,000   
Loan Interest 4,700   
Loan Principal 20,900   
Farmer’s Market Fees & Coupons 2,900   
       TOTAL DDA REVENUES    $52,600
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DRUG LAW ENFORCEMENT FUND    
Byrne Grant $255,000  
Operating 100,000  
Interest Earned 10,000  
       TOTAL DRUG LAW REVENUES    $365,000
    
LIBRARY FUND    
State Grants  $ 13,000   
Sales & Services 3,500   
Income Tax Donation 1,200   
Penal Fines 124,000   
Library Fines 5,500   
Interest Earned 5,000   
Other 12,400   
Transfers-In  240,000   
       TOTAL LIBRARY REVENUES    $404,600
    
    
    
AIRPORT FUND    
Leasing   $  17,800   
Fees 3,000   
Interest Earned 2,000   
Fuel Sales 195,300   
Transfers-In 100,000   
       TOTAL AIRPORT REVENUES    $318,100
    
PS BLDG DEBT SERVICE FUND    
Property Taxes - Current  $334,500   
       TOTAL PS BLDG DEBT REVENUES   $334,500
    
WATER DEBT SERVICE FUND    
Transfers-In  $329,200   
       TOTAL WATER DEBT REVENUES   $329,200
    
SEWER DEBT SERVICE FUND    
Transfers-In  $275,600   
       TOTAL SEWER DEBT REVENUES   $275,600
    
BLDG IMPROVEMENT FUND    
Transfers-In  $6,000   
      TOTAL BLDG IMPROVEMENT REVENUES   $6,000
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LIBRARY IMPROVEMENT FUND    
Interest Earned  $5,000   
      TOTAL LIBRARY IMPROVEMENT REVENUES   $5,000

    
DIAL-A-RIDE FUND    

Grants $367,400   
Fares & Sales 71,000   
Interest Earned 500   
Other 500   
Transfers-In       70,000   
       TOTAL DIAL-A-RIDE REVENUES    $509,400
    
    

SEWAGE DISPOSAL SYSTEM FUND    
Sales & Services $      5,700   
Sewer Charges 1,944,300   
Interest Earned   40,000   
Other  105,600   
       TOTAL SEWAGE DISPOSAL REVENUES    $2,095,600
    
    
 
WATER SUPPLY SYSTEM FUND 

   

Sales & Services 60,000   
Water Sales 1,700,000   
Interest Earned 1,500   
Other         31,000   
       TOTAL WATER SUPPLY REVENUES    $1,792,500
    
SANITATION FUND    
Sales & Services  $761,500   
       TOTAL SANITATION REVENUES    $761,500
    
    
SEWER REPLACEMENT FUND    
Interest Earned   50,000   
Transfers-In 450,900  
       TOTAL SEWER REPLACEMENT REVENUES    $500,900
    
WATER EXPANSION & REPLACEMENT FUND    
Interest Earned  $20,000   
Transfers-In 82,000  
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       TOTAL WATER REPLACEMENT REVENUES   $102,000
    
DPW SERVICES FUND    
Services $825,800   
Other    2,000   
       TOTAL DPW SERVICES REVENUES    $827,800
    

MOTOR POOL FUND    
Rentals $782,000   
Interest Earned 11,000   
Other  11,500   
       TOTAL MOTOR POOL REVENUES    $804,500
    
SELF INSURANCE FUND    
Charges $849,400   
Interest Earned       10,000   
Interest Charged       100  
       TOTAL SELF INSURANCE REVENUES    $859,500
    
RETIREE INSURANCE FUND    
Charges  $185,500   
       TOTAL RETIREE INSURANCE REVENUES    $185,500
    
RIVERWALK FUND    
DNR Grant $309,400   
Transfers-In 135,700  
       TOTAL RIVERWALK REVENUES    $445,100
    
    
ACT 345 RETIREMENT FUND    
DB Employee Contributions $  5,000   
DC Employee Contributions 111,000   
DB Employer Contributions 325,000   
DC Employer Contributions 205,000   
457 Plan 6,000   
Interest Earned 10,000   
Stock Dividends 200,000   
Bond Interest 117,000   
Gain on Sale of Stocks/Bonds  10,000  
       TOTAL ACT 345 REVENUES    $989,000
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 BE IT FURTHER RESOLVED, expenditures for the fiscal year commencing July 
1, 2008 and ending June 30, 2009, are appropriated on a fund and activity basis as 
follows: 
 
GENERAL FUND     
City Commission $   87,000    
Mayor 4,700    
City Manager 154,100    
Elections 17,100    
City Assessor 115,300    
City Attorney 165,900    
City Clerk 338,900    
City Treasurer 399,500    
Income Tax 104,500    
Information Management 450,500    
Public Buildings 102,200  
Police 2,084,600  
Fire 879,800  
Public Safety 313,200  
Plan Board 4,500  
Neighborhood Services 374,000  
Public Works 566,100  
Sidewalks, Alleys and Storm Sewers 179,500  
Parking 69,600  
Decorations 63,200  
Park Facilities 552,000  
Recreation 83,300  
Transfers-Out 1,046,900  
       TOTAL GENERAL EXPENDITURES   $8,156,400
   

MAJOR STREETS FUND   
Public Services $   3,800  
Street Construction 67,000  
Routine Maintenance 146,200  
Sweeping & Flushing 9,200  
Trees & Shrubs 5,200  
Drainage Structures 34,500  
Grass & Weed Control 1,700  
Routine Maintenance-Bridges 1,300  
Traffic Signs-Maintenance 22,200  
Traffic Signals-Maintenance 14,000  
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Pavement Markings 14,000  
Winter Maintenance 123,400  
State Trunkline-Traffic Signal Maintenance 6,700  
State Trunkline-Surface Maintenance 21,700  
State Trunkline-Sweeping & Flushing 1,700  
State Trunkline-Trees & Shrubs 300  
State Trunkline-Drainage Structures 10,600  
State Trunkline-Roadside Cleanup 1,100  
State Trunkline-Grass & Weed Control 2,000  
State Trunkline-Traffic Signs 1,200  
State Trunkline-Winter Maintenance 48,500  
Transfers-Out 181,700  
       TOTAL MAJOR STREET EXPENDITURES   $718,000

   
LOCAL STREETS FUND   

Public Services $   2,700  
Street Construction 101,000  
Routine Maintenance 109,500  
Sweeping & Flushing 15,300  
Trees & Shrubs 6,500  
Drainage Structures 37,400  
Grass & Weed Control 2,200  
Traffic Signs-Maintenance 21,300  
Traffic Signals-Maintenance 3,000  
Pavement Markings 6,700  
Winter Maintenance 76,300  
Transfers-Out 38,700  
       TOTAL LOCAL STREET EXPENDITURES   $420,600
   

POOL FUND   
Operational $116,700  
Transfers-Out  12,400  
       TOTAL POOL EXPENDITURES   $129,100
   

VIBRANT SMALL CITIES INITIATIVE FUND   
Economic Development $704,500  
       TOTAL VIBRANT CITIES EXPENDITURES   $704,500

   
DOWNTOWN DEVELOPMENT AUTHORITY FUND   

DDA $46,600  
Transfers-Out  6,000  
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       TOTAL DDA EXPENDITURES   $52,600
   
DRUG LAW ENFORCEMENT   
CMET – 2008-09 $365,000  
       TOTAL DRUG LAW EXPENDITURES   $365,000
   

LIBRARY FUND   
Public Buildings $ 38,800  
Community Library 333,500  
Transfers-Out  30,300  
       TOTAL LIBRARY EXPENDITURES   $402,600
   

AIRPORT FUND   
Operational $293,900  
Capital Projects 16,700  
Transfers-Out  16,800  
       TOTAL AIRPORT EXPENDITURES   $327,400
   
PS BLDG DEBT SERVICE   
Debt Service $334,500  
TOTAL PS BLDG DEBT SERVICE EXPENDITURES   $334,500
   
WATER DEBT SERVICE   
Debt Service $329,200  
       TOTAL WATER DEBT SERVICE 
EXPENDITURES 

  $329,200

   
SEWER DEBT SERVICE FUND   

Debt Service $275,600  
       TOTAL SEWER DEBT SERVICE 
EXPENDITURES 

  $275,600

   
BLDG IMPROVEMENT FUND   

General Government $6,000  
       TOTAL BLDG IMPR EXPENDITURES   $6,000

   
   
   

DIAL-A-RIDE FUND   
Labor $248,000  
Administrative & General 192,300  
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Materials & Supplies  78,200  
Transfers-Out  32,000  
       TOTAL DIAL-A-RIDE EXPENDITURES   $550,500

   
SEWAGE DISPOSAL SYSTEM FUND   

Production $906,700  
Transmission 276,900  
Industrial Treatment 72,800  
Lift Stations 2,700  
Transfers-Out 894,500  
       TOTAL SEWAGE DISPOSAL EXPENDITURES   $2,153,600
   

WATER SUPPLY SYSTEM FUND   
Production $718,500  
Transmission 548,100  
Transfers-Out 551,200  
       TOTAL WATER SUPPLY EXPENDITURES   $1,817,800
   

SANITATION FUND   
Leaf Pickup & Composting $ 51,000  
Garbage Disposal/Composting 633,000  
Transfers-Out  77,500  
       TOTAL SANITATION EXPENDITURES   $761,500
   

SEWER REPLACEMENT FUND   
Equipment & Project Costs $500,900  
       TOTAL SEWER REPLACEMENT 
EXPENDITURES 

  $500,900

   
WATER EXPANSION & REPLACEMENT FUND   

Equipment & Project Costs $102,000  
       TOTAL WATER EXPAN & REPL 
EXPENDITURES 

  $102,000

   
DPW FUND   

Administrative & General $786,600  
Transfer-Out   20,000  
       TOTAL DPW EXPENDITURES   $806,600
   

MOTOR POOL FUND   
Administrative & General $733,400  
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Transfer-Out   71,100  
       TOTAL MOTOR POOL EXPENDITURES   $804,500
   

SELF INSURANCE FUND   
Claims & Premiums $843,500  
       TOTAL SELF INSURANCE EXPENDITURES   $843,500

   
RETIREE INSURANCE FUND   

Administrative $204,800  
       TOTAL RETIREE INSURANCE EXPENDITURES   $204,800
   

RIVERWALK FUND   
Phase II $445,100  
       TOTAL RETIREE INSURANCE EXPENDITURES   $445,100
   

ACT 345 RETIREMENT FUND   
Administration $983,500  
       TOTAL ACT 345 RETIREMENT EXPENDITURES   $983,500
 
 

BE IT FURTHER RESOLVED, the City Manager is authorized to amend 
individual line items within the FY 08-09 City of Big Rapids Budget such that the 
General Fund and all other fund totals remained unchanged, and 

 
BE IT FURTHER RESOLVED, FUND 701 -- Trust & Agency, FUND 703 -- Tax 

Collection, FUND 705 -- Income Tax, FUND 731 -- Supplemental Pension, FUND 750 – 
Payroll, and FUND 751 – Housing – Payroll do not have budgeted revenues or 
expenditures, are balance sheet accounts, and therefore, do not have fund balances. 
 

BE IT FURTHER RESOLVED, the FY 08-09 anticipated fund balance carry-
overs are recognized such that the expenditures appropriated do not exceed the sum of 
the anticipated revenues plus the carry-overs on a fund-by-fund basis as attached. 

 
BE IT FURTHER RESOLVED, the City Commission levies a tax of 10.2000 mills 

for the period of July 1, 2008 through June 30, 2009, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  The 
remainder of the tax is levied for the purpose of defraying the general expense and 
liability of the City of Big Rapids and is levied pursuant to the Charter of the City of Big 
Rapids.  The maximum authorized levy according to the City Charter is 15.0 mills, and 
 
 BE IT FURTHER RESOLVED, the City Commission levies a tax of 3.0550 mills 
for the period of July 1, 2008 through June 30, 2009, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  This tax is 
levied for the purpose of defraying the cost of supporting the retirement plan for 
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qualified personnel of the Department of Public Safety of the City of Big Rapids 
pursuant to the provisions of ACT 345 of the Public Acts of 1937, as amended, as 
approved by a vote on August 7, 1972, and 
  
 BE IT FURTHER RESOLVED, the City Commission levies a tax of 1.7482 mills 
for the period of July 1, 2008 through June 30, 2009, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  This tax is 
levied for the purpose of defraying the cost of paying principal and interest payments 
and agent fees for the Public Safety Building bond, and 
 
 BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 
2.0000 mills for the period of July 1, 2008 through June 30, 2009 on all real and 
personal taxable property in the City of Big Rapids, according to the valuation of the 
same in a district known as Downtown Development District.  This tax is levied for the 
purpose of defraying the cost of Downtown Development Authority, and 
 
 BE IT FURTHER RESOLVED, the City Commission imposes a 1% 
administration and collection fee on all levies of property taxes pursuant to MCL 211.44. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted. 
Dated:  May 5, 2008 
 
RESOLUTION NO. 08-40 

 
Commissioner Hogenson moved, supported by Commissioner Harper, the adoption of 
the following resolution.   

 
A RESOLUTION AMENDING THE CITY OF BIG RAPIDS 

POVERTY/HARDSHIP PROPERTY TAX EXEMPTION 
GUIDELINES. 

 
 WHEREAS, the City of Big Rapids adopted Resolution No. 03-105 on August 18, 
2003, that formally declared the policy and guidelines for granting poverty exemptions 
for certain property taxes, and  
 
 WHEREAS, the Michigan Tax Tribunal ruled that policies and guidelines limiting 
poverty tax exemptions to a fixed number of years are contrary to state law, and  
 
 WHEREAS, the Big Rapids policy and guidelines include a provision limiting or 
restricting a poverty exemption to “a maximum period of three years,” which is no longer 
legally enforceable, and 
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 WHEREAS, MCL 211.7u requires the local governing body of the assessing unit 
to determine and make available to the public the policy and guidelines for the granting 
of poverty exemptions under this section,  
 
 NOW, THEREFORE, BE IT RESOLVED that to be eligible for a poverty 
exemption in the City of Big Rapids, a person must be the owner and must occupy the 
property as a homestead for which the exemption is requested; file a completed and 
notarized application; file copies of federal and state income tax returns for all persons 
residing in the homestead, including any property tax credit forms and/or Statement of 
Benefits paid from Michigan Department of Social Services or Social Security 
Administration; meet poverty income standards set by the Department of Health & 
Human Services (HHS); and 
 
 The applicant must have an annual taxable, non-taxable and/or dividend income 
less than $100.00; and 
 
 The applicant’s asset level, excluding the homestead, may not exceed 
$15,000.00; and 
 
 The applicant may not have an ownership interest in any real estate other than 
the homestead; and 
 
 The Board of Review may request identification of the applicant or proof of 
ownership of the homestead under consideration for the poverty exemption; and 
 
 The Board of Review may request a home visit; and 
 
 The Board of Review may request any supporting documents (copies of savings 
or checking account statements etc.) which may be utilized in determining a poverty 
exemption request; and 
 
 The completed poverty exemption application must be filed after January 1 but 
before the day prior to the last day of the Board of Review in the year for which the 
exemption is sought; and 
 
 The Board of Review may deviate from the established policy and guidelines only 
for substantial and compelling reasons.  The applicant will be notified in writing of the 
reasons for deviating from the policy and guidelines for poverty exemption; and 
 
 That to conform with the provisions of MCL 211.7u, this resolution is hereby 
given immediate effect. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted. 
Dated: May 5, 2008  
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UNSCHEDULED BUSINESS: 
 
Commissioner Harper received a call from a citizen questioning the definition of Central 
Business District that was included in the Ordinance adopted at the last meeting as it 
pertains to use of sidewalks for the purpose of serving food and alcohol.   The citizen 
questioned the northern boundary of the Central Business District.  The citizen believes 
that some time in the past, the boundary was changed from Hemlock Street to Pine 
Street.   
 
Mark Gifford and Roberta Cline explained that the definition of the Central Business 
District was established several years ago and the northern boundary is Hemlock 
Street.  More recently, the Downtown Development Authority, for the purpose of the TIF 
plan, changed its northern boundary from Hemlock Street to Pine Street.  These are two 
different districts. 
 
Mayor Warba expressed appreciation for Commissioner Hogenson’s suggestion to do 
the community tour.    He would like to have the new Zoning Administrator know of the 
problems that were observed and would like to see some suggestions and solutions.    
He appreciated, as well, seeing some positive things on the tour.    He was very 
impressed with the outcome of the rehabilitated residence at 427 Woodward Avenue. 
 
The Mayor announced that he would be gone on the May 19th meeting.   
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:27 p.m.   
 
 
 
_______________________         * * * * * * * * * *                _______________________ 
Mayor Mark J. Warba             Roberta R. Cline, City Clerk 
 



City Commission 
May 19, 2008 

 
Mayor Pro-Tem Tom Hogenson called the regular meeting of the City Commission to 
order at 7:30 p.m.                 
 
Present: Commissioners Lynn Anderson, Terry Harper; Mayor Pro-Tem Tom 
Hogenson; City Manager Steve Sobers.  
 
Absent: Mayor Mark Warba, Commissioner Peggy Brennan and City Attorney Eric D. 
Williams. 
 
There were 15 persons in the audience. 
 
Mayor Pro-Tem Hogenson requested a moment of silence in honor and memory of 
Harry Brennan and Jacob Porter. 
 
PLEDGE OF ALLEGIANCE.     
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented. 
 
APPROVAL OF THE MINUTES: 

 
The minutes were approved with the correction of a typographical error.    
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved.  
 
Big Rapids Cash & Carry  79.53   Ferguson Supply   29.40 
First National Bank   46.00   Medler Electric  43.64 
New Horizon Landscape          159.90   State Street Hardware 53.92 
KSS Enterprises                          723.90*  Medler Electric  51.36* 
State Street Hardware  47.68*   First National Bank          456.71* 
Great lakes Office   63.38*   Rorabaugh,Gaylynn          112.79* 
Baker & Taylor Books       2,599.91*   Charter Comm.          269.99* 
Omara Products   62.78   Sherwin Williams  55.27 
Staples    73.41   Newberry, Jill  57.57 
AT&T     71.13   Sherwin Williams  65.36* 
Hurst Industries                     328.00*  Lowes      4.54* 
Demco, Inc.         4,938.00*   Staples   32.07* 
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AT&T             180.77*   Rorabaugh, Gaylynn 61.11* 
Staples            153.99*   Audio Editions       1,322.94* 
Xerox Corp.    91.42* 
 
*Indicates library bill   
  
Yeas:  Anderson, Harper, Hogenson 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY - None 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Gary Fitch, Co-chairperson of the Muskegon River Water Safety Project, stated that the 
recent drowning of a young child makes the awareness of the importance of the River 
Safety Project more visible.    He thanked all who are supportive of the project.   The 
911 call boxes have arrived.  Sam and Jeff Joseph have volunteered to do the trenching 
and hard wiring.  Steve Cornell continues to provide technology support.  He stated that 
there is $6,300 left in the project’s treasury that will be needed for incidental costs that 
may occur.   
 
Mark Gifford introduced Julius Suchy, the City’s new Zoning Administrator.  Mr. Suchy 
has already gotten the complaint tracking system up and running.  
 
RESOLUTION NO. 08-41 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following resolution.   

 
 

A RESOLUTION CONSENTING TO 
SUBLEASE OF HANGAR AND SITE BY 

THE BIG RAPIDS FLYING CLUB TO SPECTRUM 
 

 
 WHEREAS, the hangar site at Roben-Hood Airport has been leased since 
October of 1994, and the lease has been assigned to the Big Rapids Flying Club LLC, 
and 
 
 WHEREAS, the Big Rapids Flying Club intends to sublease the hangar and site 
to Spectrum Health until another hangar can be constructed at Roben-Hood Airport, and 
 
 WHEREAS, the City’s consent is required for the Big Rapids Flying Club LLC to 
sublease the hangar and site, and 
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 WHEREAS, the City Attorney has reviewed and approved the proposed 
sublease. 
 
 BE IT RESOLVED that the City consents to the sublease of the hangar and site 
at Roben-Hood Airport by the Big Rapids Flying Club LLC to Spectrum Health, in the 
form of the proposed sublease, which is attached, and the Mayor is authorized to sign a 
consent. 
 
Yeas: Anderson, Harper, Hogenson 
Nays:  None 
The Mayor Pro-Tem declared the Resolution adopted. 
Dated:  May 19, 2008   
 
RESOLUTION NO. 08-42 

 
Commissioner Anderson moved, supported by Commissioner Harper, the adoption of 
the following resolution.   

 
A RESOLUTION APPROVING GROUND 

LEASE TO SPECTRUM HEALTH FOR A SITE AT  
ROBEN-HOOD AIRPORT 

 
 WHEREAS, Spectrum Health requested a site at Roben-Hood Airport for the 
placement of a structure as part of providing helicopter transport of patients to Spectrum 
facilities, and 
 
 WHEREAS, the proposed ground lease has been reviewed and approved by the 
City Attorney, 
  
 BE IT RESOLVED that the ground lease between the City of Big Rapids and 
Spectrum Health for a site at Roben-Hood Airport is approved, copy attached, and the 
Mayor is authorized to sign the lease for the City. 
 
Yeas:  Anderson, Harper, Hogenson 
Nays:  None 
The Mayor Pro -Tem declared the Resolution adopted.  
Dated:  May 19, 2008   
 
RESOLUTION NO. 08-43 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING LYNNE FIELDS 
RESIGNATION NOTIFICATION 
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WHEREAS, Lynne Fields was appointed City Treasurer by Resolution 07-89 
dated August 6, 2007 for the City of Big Rapids, and 

 
WHEREAS, the City Treasurer serves at the pleasure of the City Commission, 

and 
 

WHEREAS, Lynne Fields has submitted her letter of resignation effective June 
21, 2008. 
 

NOW, THEREFORE BE IT RESOLVED, that the City Commission expresses 
thanks for her service to the City, and hereby accepts the letter of resignation submitted 
by City Treasurer Lynne Fields. 
 
Yeas:  Anderson, Harper, Hogenson   
Nays:  None   
The Mayor Pro-Tem declared the resolution adopted. 
Dated:  May 19, 2008 
 
The City Commission thanked City Treasurer Lynne Fields for the fine job she has done 
for the City.   City Manager Sobers stated that a selection process similar to the last one 
would be used to fill Ms. Fields position. 
 
UNSCHEDULED BUSINESS: 
 
Director Frank West updated the City Commission on the recent drowning of a young 
child in the Muskegon River.   
 
Commissioner Harper questioned the recent advertisement for part-time police officers.  
Mr. Sobers explained that the union contract allows for the employment of up to five 
part-time police officers to do specific duties or shift work.  Presently, the City has three 
part-time officers, of which one does not work much.  There are two part-time slots 
open.    It is helpful to have these individuals available to help during extremely busy 
times and to defray some overtime costs.  These individuals are only called in to work 
as needed. 
 
Commissioner Harper questioned the status of Ice Mountain and their transport trucks 
using residential streets. 
 
Don Greiner, Director of Public Works, explained that originally Ice Mountain was set up 
to dump at the Wastewater Treatment Plant. The route selected was made in an effort 
to minimize the traffic in residential areas.  Due to complaints of the noise made by the 
trucks, staff looked at possible solutions regarding alternate routes and/or dumping 
sites.   The results is that Ice Mountain will now deliver to the City Garage instead of the 
Wastewater Treatment Plant.  
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By utilizing the City Garage site, the trucks will travel on designated truck routes.    He 
explained the accommodations arranged for the dumping at the City Garage, using a 
manhole that Ice Mountain has access to.   Staff will continue to monitor the process 
and make changes in the process if necessary.  
 
Commissioner Harper added that the City receives substantial revenue from Ice 
Mountain so it is important to get this successfully set up for unloading. 
 
Mr. Greiner explained the added benefit to dumping at the City Garage.   When a load is 
dumped directly at the plant, it processes a large intake flow all at once.  However, with 
dumping at the City Garage, there is less of an impact on the flow at the plant.  Ice 
Mountain is 10% of the flow at the plant.   
 
Mayor-Pro Tem Hogenson stated that it is important that the trucks use the truck routes.  
It is important for the City to adhere to its ordinances.   
 
Commissioner Harper questioned if there is any new information regarding the 
Wastewater Treatment Plant improvements.  Mr. Sobers stated that one of the Detroit 
plants have backed down from their project this year.  The DEQ picked some other 
communities off of the waiting list to replace them.  The City was not successful.   The 
City will know in July if they are successful in the next round of funding. 
 
Commissioner Harper referred to the City Manager’s Newsletter.  She stated that she 
would like to have some discussion regarding the Vibrant Small Cities (VSC) grant and 
the City being the banker for that project prior to the City Treasurer’s departure.  
 
Mr. Sobers briefly explained the VSC budget revisions that will need to occur based 
upon the City’s conversations with the Michigan Department of Transportation.   There 
will be an approximate $100,000 decrease in MDOT’s contributions and an approximate 
increase of $100,000 will need to be contributed by the Downtown Development 
Authority (DDA). 
 
Mayor Pro-Tem Hogenson stated that about one year ago a group of people met 
regarding trash containers.   He believes that a problem still exists regarding the trash, 
particularly at the rental properties.   He believes everyone has a stake in seeing that 
the City looks its best, particularly at graduation. 
 
Mr. Sobers explained that one year ago, trash pick-ups were arranged for the Friday 
before and the Monday after graduation.   This year, the City did one before, but not 
after graduation.   Perhaps the City will need to reconsider having the second pickup 
since there is much trash placed at the curb after graduation.   The double pickup may 
have to be reconsidered for August graduation. 
 
Mayor Pro-Tem Hogenson believes that focusing on the spring pickup is critical 
because individuals are apt to be trying to sell a home at this time.   
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Don Jones suggested educating the tenants towards disposing of as much stuff as 
possible prior to graduation. 
 
Mr. Sobers stated that any resident may put out several larger items at any time.  Allied 
Waste does not want these special pickups to turn into a spring cleanup. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:29 p.m.   
 
_____________________________       * * * * * * *           ______________________ 
Mayor Pro-Tem Thomas Hogenson        Roberta R. Cline, City Clerk 
 
 
 
 
 
 



City Commission 
June 2, 2008 

 
Mayor Warba called the regular meeting of the City Commission to order at 7:30 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent: None 
 
There were 23 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as revised: 
 
 The resolution establishing fees for sidewalk occupancy permits was pulled 
 from the agenda since the DBA has not had an opportunity to review the  
 proposed fees.  
 A resolution authorizing an emergency purchase for pool repairs was added  
  to the agenda. 
 
APPROVAL OF THE MINUTES: 

 
Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
be approved as presented.    
 
Yeas:  Unanimous 
Nays:  None 

 
Sue Glatz referenced the minutes pertaining to trash pickup.  She wanted 
clarification that there were two trash pickups at graduation.  She 
explained that there was a Friday and Tuesday pickup, opposed to the 
Friday and Monday pickup.   
 
Mr. Sobers explained that plans for August graduation have already been 
made and that there will be a pickup the Friday before and the Monday 
after graduation.   
 

APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
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Golden West Industrial  168.47 Tri County Portable       397.00 
Elevator Service   140.00* Consumers Energy      557.56* 
Demco, Inc.    670.80 Baker & Taylor             1,315.99* 
Capital Area District Library   71.85* Gale Group         47.19* 
Farm Plan    256.00* New Horizon Landscape       83.30 
Consumers Energy   606.70 Mec. Co. Chamber          5.00 
Professional Pool Techs         1,428.00 Raab’s Pool Supply        62.50 
Consumers Energy       8.00 DTE Energy       290.79* 
AT&T         3.73* 
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
Commissioner Harper requested clarification of a Library bill approved at the last 
meeting for $4,938 paid to Demco, Inc.    Library Director Gaylynn Rorabaugh explained 
that the bill was for twelve steel shelving units to replace the wood shelving on the 
second floor.  It was necessary to rearrange the shelving for proper load placement. 
 
SPECIAL ORDERS OF THE DAY - None 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Don Jones, Vice President of the BRPOA, stated that the matter of trash was discussed 
at a meeting between BRPOA members and the City representatives on May 14.   He 
felt this was a good working committee. He expressed disappointment with a comment 
by Commissioner Hogenson at the May 19th Commission meeting regarding trash left 
behind at the rentals. 
 
Mr. Jones stated that everyone wants the same thing, which is a clean community.    
The committee which met on May 14th talked about two extra pickups after graduation.  
The BROPA has informed its members when trash pickups are.  He feels that the first 
attempt with the extra pickup went well and things looked good.  The property owners 
are communicating with their tenants.    The Dump-N-Run was successful and was 
sponsored by the BRPOA.  BROPA members have been reminded that if their trash 
cans are overloaded they will pay more for pickups.  They are encouraging the 
screening of trash containers and acquiring poly carts if necessary.  
 
Joanne Brown, Mecosta County Register of Deeds, informed the City Commission that 
she would be retiring.  She introduced Karen Hahn who will be running for the position 
at the next election.    Ms. Hahn introduced herself and explained what the duties of the 
Register of Deed’s office are, what legislative changes have occurred that affect the 
office, and the technology changes that have taken place within the office. 
 
Judy Irvin, 705 Novak, complained that the odor from the Wastewater Treatment Plant 
has been very strong for several days during the last couple of months.   
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Don Greiner, Public Works Director, will check into the matter.  He explained that the 
plant has been doing some sludge hauling, which will create an odor.  He explained the 
different treatment processes, and the level of odors they may produce.   
 
Luanne Rothstein, Chairperson of the Library Committee, addressed the City 
Commission regarding the selection of the consulting firm to assist in determining the 
future for improved library service.  She stated the Committee is made up of nine 
members appointed by the Mayor. Their charge is to review the options of a new and/or 
improved library.   
 
The Library Committee and Library Board are recommending that the City accept the 
bid of Hartzell-Mika Consulting to assist in the Library Development plan.  The 
consultants assigned to the project have over 100 years of library experience.  The 
Committee received good reports from other libraries they have helped.   They will 
provide an assessment of what the City needs in a library now, as well as 20/30 years in 
the future.    The Committee is looking at the options of renovating, renovating with an 
addition, or relocating at a new site.  The consulting firm will help with this. 
 
Commissioner Harper expressed concerns with monies expended and questioned if the 
Library Director could do some of the research to provide some of the data that will be 
needed by the consultants, thus reducing the cost.  Ms. Rothstein replied that the 
consultants would be happy for City staff to do as much of the research as possible.   It 
will certainly be necessary for City staff to provide some of the required information. 

 
Mary Ryan, a member of the Library Committee, stated that some of the Committee 
members have visited other libraries.  They have learned a lot of what other libraries 
have done right and wrong.  She believes that the Committee needs the consultants for 
an objective review of the project. 
 
Jerena Keys, Library Board Chairperson, stated that the community will be served by 
the Library for several years to come.  It is important to find out what the community 
wants for a library.   
 
Commissioner Anderson stated she was at the meeting when the consultants were 
interviewed.  She found the consultants very capable and comfortable. 
 
Mayor Warba was thankful the selected consultant firm could meet the accelerated time 
frame.   Everyone should be mindful of costs and respect the issue at hand.  He does 
not want anyone to look back with thoughts of ‘we wish we would have’.  
 
RESOLUTION NO. 08-44  

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
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RESOLUTION APPROVING LIBRARY CONSULTANT 
TO ASSIST IN DEVELOPING A VIABLE 

PLAN FOR AN IMPROVED LIBRARY FACILITY 
 

 WHEREAS, the City Commission appointed a Library Committee on January 9, 
2008, whereby one of the Committee’s charge was to address the question as to 
whether the current Library is suitable for use and/or rehabilitation, and,  
 
 WHEREAS, the Library Committee solicited bids from consultants to develop a 
viable plan for an improved Library facility, and  
 
 WHEREAS, after reviewing the bids and conducting interviews, the Committee 
and Library Board recommends Hartzell-Mika Consulting to assist in determining the 
future for improved library service. 
 
 NOW, THEREFORE, BE RESOLVED, that the City Commission approves the 
hiring of Hartzell-Mika Consulting for $11,500 for developing a viable plan for an 
improved library facility. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 402-
173-967.900.   
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  June 2, 2008   
 
RESOLUTION NO. 08-45 

 
Commissioner Brennan moved, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION AMENDING FISCAL YEAR 2007/2008 
GENERAL APPROPRIATIONS 

 
WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 

Appropriations on May 7, 2007 per Resolution No. 07-44, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the Budget Adjustments to the FY 2007/2008 General Appropriations 
as attached.  
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BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2007/2008 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  June 2, 2008   
 
RESOLUTION NO. 08-46 
 
Commissioner Brennan moved, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION AUTHORIZING EMERGENCY PURCHASE OF  
REPAIR OF THE CHARLES E. FAIRMAN  

COMMUNITY POOL 
 

WHEREAS, Section 34.43 of the Code of Ordinances allows for the suspension 
of the purchasing procedures when there is an apparent emergency which poses a 
threat to the public health, safety or welfare, and 

 
 WHEREAS, the community pool experienced loss of water caused by a difficult 
winter and ring clamps that transfer water from one tank to the other not being tightened 
properly, whereby the marcite (the material used to line the pool bottom and sides) 
along the exposed surface chipped and cracked, and 
 
 WHEREAS, in order to open the pool on schedule, this work needs to be done 
while the pool is currently empty, and 
 
 WHEREAS, work at this time to repair the chipped marcite will fix approximately 
25% of the floor area of the pool (all of the area affected), and   
 
 WHEREAS, City staff have contacted two companies and recommends awarding 
the work to Pool Services, Grand Rapids MI, in an estimated amount of $19,000. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
suspends the purchasing requirements and declares the repair of the marcite for the 
Community pool an emergency purchase, thus authorizing the staff to proceed with the 
repair in an estimated amount of $19,000. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 208-
249-967.801. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  June 2, 2008  
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RESOLUTION NO. 08-47 
 

Commissioner Harper moved, supported by Commissioner Hogenson, the adoption of 
the following resolution.   
 

RESOLUTION ADOPTING REVISED  
CITY INVESTMENT POLICY AND 2008/2009  

CITY FINANCIAL DEALERS AND INSTITUTIONS 
 

 WHEREAS, the City of Big Rapids passed Resolution No. 92-186 on October 5, 
1992, which adopted the Investment Policy of the City of Big Rapids, and 
 
 WHEREAS, the Investment Policy has been amended several times since its 
adoption and is attached as Fin-4, and 
 
 WHEREAS, under section 15.0 of the existing policy (XV of new policy)  the 
policy shall be reviewed annually by the City Treasurer and amended as necessary by 
the Big Rapids City Commission. 
 
 WHEREAS, it is recommended to revise the Investment Policy of the City of Big 
Rapids as attached and as follows:  
 

• Removed Table of Contents 
• Overall format cleanup, Roman numeral and positioning of sections 

o Delegation of Authority moved from section 5.0 to II. 
o Policies and Internal Controls moved from section 12.0 to VI. 
o Safekeeping and Custody moved from section 9.0 to XI. 
o Section 10.0 Diversification moved to section V item (b). 
o Section 11.0 Maximum Maturities moved to section XII. 
o Section 13.0 and 14.0 combined under section XIII. 

• Section VIII new language 
• Removed Section 7.1 depository listing - a list will be maintained and 

will be reviewed annually per policy section VIII.   
• Section IX new language to conform to Public Act 20. 
• Section XIV Accounting is new 
• Appendix A is new – This is given to new financial institutions to 

evidence their review and agreement with the City investment policy. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission accepts the 
recommended changes to the Investment Policy of the City of Big Rapids as presented. 

 
BE IT FURTHER RESOLVED, that the City Commission approve Financial Dealers 

and Institutions for the Fiscal year 2008-2009 per Section VIII of the Investment Policy. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 2, 2008  
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ORDINANCE NO.  595-06-08  
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

ORDINANCE REZONING PROPERTY AT  
115 W. GRAND TRAVERSE FROM C-3 COMMERCIAL  

DISTRICT TO RR RESTRICTED RESIDENTIAL DISTRICT 
 

WHEREAS, it was requested that the property located at 115 Grand Traverse be 
rezoned from C-3 Commercial to Restricted Residential, and 

 
WHEREAS, the Plan Board conducted a public hearing on the requested 

rezoning on May 21, 2008, and 
 
WHEREAS, the Plan Board recommends to the City Commission that the 

requested rezoning be granted. 
 
THE CITY OF BIG RAPIDS ORDAINS: 

 
Section 1.  The parcel at 115 W. Grand Traverse is rezoned from C-3 Commercial to 
Restricted Residential, and the zoning map is revised to reflect the rezoning of the 
parcel, legal description being: 
 

French’s addition--Blk 10, the W 44 ft. of lot 12, exc. the S.  
10  ft. 

 
Section 2.  The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Section 3.  This ordinance shall be effective upon publication.    

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the ordinance adopted. 
Dated:  June 2, 2008 
Published: June 5, 2008   
 
Comments were invited regarding the request for a conditional use permit at 514 Locust 
Street for a home occupational therapy business. 
 
Carlleen Rose, 518 Locust St, stated she and her husband has no objections to the 
home occupation.    
 
Mary Ryan questioned if there was a requirement to accommodate handicapped 
people.     
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Mary Brady, owner of 514 Locust, replied that the home is not handicapped accessible.   
She would visit those patients at their homes.  City Attorney Eric Williams stated there 
are not requirements to make the house handicapped accessible. 
 
Margaret Ross delivered the following letter to the City Commission: 
 
522 Locust Street 
Big Rapids MI 49307 
May 19, 2008 
 
Plan Board 
City of Big Rapids 
226 North Michigan Avenue 
Big Rapids MI 49307 
 
Dear Plan Board Members: 
 
About a week ago, I received a notice of a public hearing regarding a request for a 
Conditional Use Permit at 514 Locust, two houses to the west of mine. 
 
Inasmuch as I probably will be unable to attend the meeting due to impending surgery, 
and because until last night the neighbor had made no contact regarding the request, I 
had telephoned Mark Gifford, as directed; he said that the only thing he remembered 
about it was a permit to have occupational therapy provided at that location. 
 
I would like to record my opinion of such a request: 
 
Parking is already a problem on all blocks in the immediate area due to the hospital’s 
proximity.  The applicant states that all client parking will be in her driveway and will not 
impact the street-parking situation.  However, when she finally came last night to talk 
about her request, she said she would have from one to four clients a day.  The last 
time I had occasion to read the zoning rules, any home business in an R-1 zone could 
not generate customers to the residence. 
 
I see on the hospital’s sign at 605 Oak Street that there already is an occupational 
therapy office in one of the auxiliary buildings. 
 
I live in an R-1 residential area by choice so that businesses and traffic are minimized.  
Granted, traffic is anything but minimized due to the hospital, but it was here first, and 
we knew that when we bought the house more than 40 years ago.  I have adapted to 
the increased traffic because I understand the value of having the hospital just across 
my side street. 
 
In sum, I hope that the integrity of an R-1 residential area will be upheld, and that the 
Conditional Use Permit is denied. 
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Yours truly, 
 
Margaret K. Ross 
522 Locust Street 
 
 
Sue Glatz referred to her letter, which read as follows: 
 
May 20, 2008 
 
Plan Board Members 
City of Big Rapids 
 
Re:  Public Hearing for 514 Locust 
 
I live next door-west-of the proposed site of discussion.  I see no problem in allowing 
this use.  I have owned and operated a business here for over 40 years. 
 
We have minimal traffic, parking, customers, as would the proposed user.  We live in an 
area that borders the hospital and the university, so parking on the street can be a bit 
tight at times.  The added car or two to Mary’s business would not be a problem. 
 
Since this family has moved into their house, they have been delightful neighbors and 
respectful of other neighbors. 
 
If you have any questions, feel free to contact me.  I am unable to attend your meeting 
tonight. 
 
Yours truly, 
 
Sue Glatz, GRI, CRB, ABR 
Broker and Owner 
 
Commissioner Anderson expressed concerns with parking.  
 
Commissioner Hogenson stated he believes that the occupational therapy business is a 
low impact business.  The neighborhood already has a day care and real estate 
business.   
 
Commissioner Harper added that other neighbors have identified where the fault is – 
the hospital.  She stated that Triangle Park was developed for hospital parking.  She 
would like the employees reminded of that.   
 
Mayor Warba stated this is a conditional use so it can be reviewed.  
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RESOLUTION NO. 08-48  
 

Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION ACCEPTING PLAN BOARD RECOMMENDATION 
FOR A HOME OCCUPATION CONDITIONAL USE  

PERMIT FOR 514 LOCUST STREET FOR AN  
OCCUPATIONAL THERAPY BUSINESS  

 
 WHEREAS, the City of Big Rapids received a request for a conditional use 
permit to establish a home occupational therapy business at 514 Locust Street, and 
 
 WHEREAS, on May 21, 2008, the City Plan Board conducted a public hearing on 
this request, and 
 
 WHEREAS, the Plan Board has determined that the request for a home 
occupational therapy business does meet all the criteria of Section 11.1:10 of the 
Zoning Ordinance. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
accepts the recommendation of the Plan Board and approves the conditional use permit 
request to operate an occupational therapy business at 514 Locust Street.   
 
Yeas:  Brennan, Harper, Hogenson, Warba 
Nays:  Anderson 
The Mayor declared the resolution adopted. 
Dated:  June 2, 2008  
 
ORDINANCE NO. 596-06-08  

 
Commissioner Harper moved, supported by Commissioner Hogenson, the adoption of 
the following Ordinance.       

 
AN ORDINANCE AMENDING SECTION 6 PERMITTING 
ROOF SIGNS IN COMMERCIAL AND INDUSTRIAL 
DISTRICTS, AND ESTABLISHING STANDARDS FOR 
ROOF SIGNS.   
 

WHEREAS, roof signs are prohibited with in the City of Big Rapids and the Plan 
Board noted there are several signs currently displayed that are in violation of the sign 
ordinance, and  
 

WHEREAS, the Plan Board reviewed proposed amendments to the sign 
ordinance and recommended adoption of the following amendments to the sign 
ordinance, and 
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 WHEREAS, the City Commission accepted the Plan Board recommendation. 
 
NOW, THEREFORE, THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  Section 6.3:24 of the Zoning Ordinance is amended to read as follows: 
 
6.3:24.  Roof sign shall mean a sign erected, constructed or maintained upon any 
portion of the roof of a building. 
 
Section 2.  Section 6.3:27 of the Zoning Ordinance is amended to read as follows: 
 
6.3:27 Sign area means the total surface area of a sign including frames and borders 
exclusive of supports and masonry encasing. 

6.3:27(1)  Sign, Face – That part of the sign that is used to identify, advertise or 
communicate information to the public.  Sign face includes any background 
material, panel, trim, color and direct or self-illumination used that differentiates 
the sign from the building, structure, backdrop surface or object upon which or 
against which it is placed.  The sign structure shall not be included as a portion of 
the sign face provided that no message, symbol, or any of the aforementioned 
sign face criteria are displayed on or designed as part of the sign structure. 
 

Section 3.  Section 6.3:28 of the Zoning Ordinance is amended to read as follows: 
 
6.3:28.  Sign, Structure - A structure, including uprights, supports, frames, and other 
accessories, intended to support and display one or more signs. 
 
Section 4.  Section 6.6:5 of the Zoning Ordinance is amended to read as follows: 
 
6.6:5    Roof Signs.  A roof sign must meet the following requirements. 
 
 1.  The maximum area of a sign is 50 sq ft. 
 2.  The sign height must not exceed 4 ft. 
 3.  The building must be single story. 
 4.  The sign is not out of character with surrounding structures and signs. 
 
Section 5.  Section 6.7:6 of the Zoning Ordinance is amended to read as follows: 
 
SECTION 6.7 PROHIBITED SIGNS. 
 
6.7:6.  A roof sign with any portion that projects above the roofline of the building. 
 
Section 6.  Section 6.14:2 is amended to read as follows: 
 
6.14:2 Continuation. 
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(1) Any existing sign on the effective date of the ordinance from which this Article is 
derived or any amendment hereto, which does not at that time comply with all of the 
provisions hereof, including any amendment: 
 
a) Shall not be structurally altered so as to prolong the life of the sign or to change the 
shape, size, or style of the sign.  This does not apply to the sign face.  Normal 
maintenance is allowed. 
 
b) Shall not be re-established after the activity, business or usage to which it relates has 
been discontinued for a period of 90 days or longer. 
 
c) Shall not be re-established after damage or destruction if the estimated expense of 
reconstruction exceeds 50 percent of the appraised replacement cost as determined by 
the building official or insurance adjuster. 
 
(2) Any legal nonconforming sign designed for changing the sign’s message on a 
regular basis (such as a bulletin or message board, or gasoline pricing sign where 
individual letters, numerals or name panels are readily interchangeable) may have its 
message changed without having to be brought into compliance with this Code. 
 
(3) Portable and Temporary Signs: Portable and temporary signs that are 
nonconforming shall be altered to comply with the provisions of this Article or removed 
within ninety (90) days after the effective date of the adoption of this Article. 
 
Section 7.  This ordinance shall be effective 20 days after publication. 
 
Section 8.  The Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Date:  June 2, 2008 
Published:  June 5, 2008 
 
RESOLUTION NO. 08-49 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION APPROVING BID FOR 
SANITARY/STORM SEWER CLEANING AND TELEVISING 

 
 WHEREAS, the City contracts for sewer cleaning and televising of sewer lines, and 
 
 WHEREAS, the City solicited bids for said services, whereby five bids were 
received, and 
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 WHEREAS, it is the staff recommendation that the bid of Downunder Municipal 
Services LLC, Kalamazoo, MI be accepted as the lowest and best bid for a contract 
period of July 1, 2008 to June 30, 2011 for sanitary sewer cleaning and televising 
services and joint repair from within the pipe, root control, and smoke testing in an 
amount of not to exceed $48,000 for Fiscal Year 2008/2009.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Downunder Municipal 
Services, LLC in an amount of not to exceed $48,000 for sewer cleaning and 
miscellaneous joint repair from within the pipe, root control and smoke testing be 
accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 590-
561-801.600 and 101-442-967-701. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  June 2, 2008  
 
UNSCHEDULED BUSINESS: 
 
City Manager reminded all that the Rotary Chicken BBQ at the fair will be July 8, 9, and 
10.  The BBQ chicken dinner tickets are on sale now.  
 
Commissioner Anderson stated that the Old Jail Yard Sale produced $1,600 for the re-
roofing project. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:26 p.m.   
 
 
 
__________________________       * * * * * * *                 ______________________ 
Mayor Mark J. Warba          Roberta R. Cline, City Clerk 
 
 
 
 
 
 



City Commission 
June 16, 2008 

 
Mayor Warba called the regular meeting of the City Commission to order at 7:36 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent: None 
 
There were 24 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     Lead by the Employee Lounge Scholarship recipient, 
Karl Plautz.  
 
APPROVAL OF THE AGENDA. 
 
The agenda was approved as presented.  
 
APPROVAL OF THE MINUTES: 

 
Commissioner Brennan moved, seconded by Commissioner Hogenson that the minutes 
be approved as presented.    
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
 
Intelligent Products, Inc.  376.60 Petty Cash    52.57 
Big Rapids Housing Comm. 580.00 Petty Cash    21.20 
Radio Shack      35.48 Recreonics, Inc.                          545.70  
Pool Services Co.          3,739.92 First National Bank              1,243.93* 
Jackson District Library    12.99* Baker & Taylor Ent.             2,166.75* 
Costume Specialists Inc.  250.00* Kelly Entertainment                  750.00* 
Russ, Gordon   550.00* Xerox Corp.    91.42* 
Charter Comm.   269.99* Big Rapids Cash & Carry              59.03 
State Street Hardware    12.66 Tri County Portable                    397.00 
Recreonics, Inc.   214.90 State Street Hardware                   23.72 
AT&T       86.15 Pool Services Co.          19,000.00 
KSS Enterprises     78.57* Medler Electric                      51.88* 
Sherwin Williams     14.49* State Street Hardware  10.99* 
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Great Lakes Office     63.38* Kohlrust, Bridget   19.95* 
Gale Group      65.90* Baker & Taylor   13.93* 
  
*Indicates library bill   
   
Nays:  None 
 
SPECIAL ORDERS OF THE DAY  
 
Karl Plautz was presented a check as the 2008 recipient for the Big Rapids Employee’s 
Fund Scholarship. 
 
Mayor Warba presented the following proclamation to the Big Rapids High School Golf 
Team. 
 

PROCLAMATION 
 

 WHEREAS, the Big Rapids High School Boys Golf team became the 2008 
Division 3 Boys Golf State Champions, and   
 
 WHEREAS, the Cardinals finished thirteenth in 2005 and then sixth in 2006, and 
 
 WHEREAS, the Cardinals advanced to the district tournament on May 22nd, 
whereby the Cardinals won the District Title, and 
 
 WHEREAS, the Cardinals advanced to the regional tournament on May 29th, 
whereby the Cardinals won the Regional Title by more than 20 strokes, and 
 
 NOW, THEREFORE, it is with great pride that the Big Rapids City Commission 
congratulates the Big Rapids High School Boys Golf Team on their accomplishments as 
a team and recognizes them for their team spirit and their representation of the Big 
Rapids community.    
 

 
______________________________ 

Mayor Mark J. Warba 
 

 
_________________________      ____________________ 
Commissioner Lynn Anderson     Commissioner Peg Brennan 
 
 
______________________                    ________________________ 
Commissioner Terry Harper   Commissioner Tom Hogenson 
 
June 16, 2008 
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PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Don Jones, 522 Elm Street, suggested that the City Commission look at the pile of 
furniture discarded behind the furniture store next door to City Hall.  He believes it is a 
sight the neighbors should not have to look at.     
 
RESOLUTION NO. 08-50   
 

Commissioner Anderson moved, seconded by Commissioner Harper, the adoption 
of the following: 

RESOLUTION APPROVING BIDS FOR  
WASTEWATER TREATMENT PLANT CLARIFIER  

MECHANICAL CLEANING SYSTEM  
 
 WHEREAS, the City solicited bids for Wastewater Treatment Plant Mechanical 
Cleaning System for the clarifier weirs and launders, whereby two bids were 
received, and 
 

WHEREAS, staff is recommending that the lowest and best bid of Ford Hall 
Company Inc., Richmond, Kentucky be accepted in the amount of $35,134.00. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Ford Hall Company Inc., 
be accepted for Wastewater Treatment Plant. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 598-
560-967.902. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  June 16, 2008  
 
RESOLUTION NO. 08-51 
 
Commissioner Hogenson, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION AUTHORIZING SECOND 
SIGNER ON CITY BANK ACCOUNTS 

 
WHEREAS, Lynne M. Fields, City Treasurer, has submitted her letter of 

resignation effective June 21, 2008, and  
 
WHEREAS, Ms. Fields, as well as Jean C. Schneidt, Assistant City Treasurer, 

are authorized and empowered on behalf of the City of Big Rapids as signers on all City 
Bank Accounts, and 
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WHEREAS, since there will be a temporary vacancy in the City Treasurer 
position, it is necessary for the City to name an additional person besides Ms. Schneidt 
who will be authorized as signer on all City Bank Accounts.    
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorizes 
Stephen Sobers as a second signer for all City bank accounts. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 16, 2008  
 
RESOLUTION NO. 08-52 

 
Commissioner Hogenson moved, supported by Commissioner Harper, the adoption of 
the following resolution.  
 

A RESOLUTION APPROVING A MODIFICATION TO THE  
CITY-VERIZON LEASE BY WHICH THE RENTAL RATE  

FOR RENEWAL TERMS IS STATED SPECIFICALLY 
 
 WHEREAS, the City Commission approved and authorized the signing of a lease 
with Verizon in Resolution No. 08-21 for the placement of Cellular facilities on South 
State Street, and   
 
 WHEREAS, the rental rates for the renewal terms described in the lease were 
stated as a percentage of the initial rental rate, and 
 
 WHEREAS, Verizon adopted a policy against signing leases with rental rates 
stated as a percentage of an initial rental rate, and  
 
 WHEREAS, Verizon asked if the City would modify the proposed City-Verizon 
lease to specifically state the rental rate for each renewal term, and page 2 of the 
proposed lease can be retyped and inserted to accomplish the requested change, and 
 
 WHEREAS, the City Attorney recommended that the requested change be 
approved and made by inserting a revised page 2. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City-Verizon lease that was 
approved and authorized to be signed by the City Commission shall be modified by 
changing the rental rates for renewal terms to specific annual rates, and page 2 of the 
proposed lease as modified shall be inserted with the modification. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted. 
Dated:  June 16, 2008   
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RESOLUTION NO. 08-53 
 

Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2007/2008 
GENERAL APPROPRIATIONS 

 
WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 

Appropriations on May 7, 2007 per Resolution No. 07-44, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the Budget Adjustments to the FY 2007/2008 General Appropriations 
as attached.  

 
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2007/2008 City of Big Rapids Budget accordingly. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 16, 2008 
 
The City Commission discussed the proposed sanitation rates.   
 
Sue Glatz, 405 Ives Avenue, spoke to roll-off dumpsters and their necessity for when 
renovations are made.  She was critical, however, that the dumpster at the jail has been 
there for over a month, which she felt was excessive.   
 
Don Jones, 522 Elm St., was pleased to see that the poly-cart charges had been 
reduced.   
 
Commissioner Harper questioned the new language regarding “non-owner 
residences” and refuse overage charges and if lowering the poly-cart fee would 
mean that other service users would be paying for that decrease.   She would like to 
know if the increase in rates is due to gas and not the poly-cart fee reduction. 
 
The City Commission discussed modifying the language and the proposed rates for 
refuse overflow. the proposed rate for refuse overflow.  Commissioner Brennan 
suggested that overflows be dealt with on a case-by-case basis.  Some Commissioners 
had concerns as to how it would be applied to the occasional refuse amounts set out by 
residents.  After lengthy discussion, it was agreed that the overage charge 
language be removed from the legislation.  It was agreed that the overage charge 
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be removed from the legislation before The City Commission directed staff to 
further review the language and provide something new at the next meeting. until 
further review and discussion could take place regarding the matter. 
 
Rosemary Jennings, 606 Bjornson Street, complimented the trash pickup person, 
Jason, and the yard waste pick-up person for the excellent jobs they do. 

 
ORDINANCE NO. 597-06-08  

 
Commissioner Harper, seconded by Commissioner Hogenson, the adoption of the 
following Ordinance: 
 

ORDINANCE ADOPTING NEW SANITATION RATES 
 
The City of Big Rapids Ordains: 
 
Section 1. Title V, Section 50.12 is hereby amended and the sanitation rates for the 
City of Big Rapids are established according to the following schedule: 
 
Section 2.   SCHEDULE OF SANITATION RATES – Effective July 1, 2008. 
 
Schedule of Sanitation Rates       
Effective July 1, 2008       
20% City Charges       
        
            Cubic Yards 2 3 4 6 8 13 
Frequency        
Per Week        

1 Allied Charges 
 

39.08 
 

54.55 
 

60.88 
 

74.36 
  

86.28  
 

140.12 

 City Charges 
 

7.82 
 

10.91 
 

12.18 
 

14.87 
  

17.26  
 

28.02 

 Total 
 

46.90 
 

65.46 
 

73.05 
 

89.24 
  

103.54  
 

168.15 
        

2 Allied Charges 
 

78.26 
 

102.71 
 

114.58 
 

139.90 
  

162.72  
 

264.32 

 City Charges 
 

15.65 
 

20.54 
 

22.92 
 

27.98 
  

32.54  
 

52.86 

 Total 
 

93.91 
 

123.25 
 

137.50 
 

167.88 
  

195.26  
 

317.19 
        

3 Allied Charges 
 

115.70 
 

150.98 
 

168.90 
 

205.41 
  

239.12  
 

388.54 

 City Charges 
 

23.14 
 

30.20 
 

33.78 
 

41.08 
  

47.82  
 

77.71 

 Total 
 

138.83 
 

181.18 
 

202.68 
 

246.50 
  

286.95  
 

466.24 
   

4 Allied Charges        
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177.65 200.93 221.36 272.75 315.59  512.75 

 City Charges 
 

35.53 
 

40.19 
 

44.27 
 

54.55 
  

63.12  
 

102.55 

 Total 
 

213.18 
 

241.12 
 

265.64 
 

327.30 
  

378.71  
 

615.30 

5 Allied Charges 
 

209.44 
 

246.93 
 

275.47 
 

335.84 
  

392.03  
 

637.15 

 City Charges 
 

41.89 
 

49.39 
 

55.09 
 

67.17 
  

78.41  
 

127.43 

 Total 
 

251.33 
 

296.31 
 

330.56 
 

403.01 
  

470.43  
 

764.58 
   

6 Allied Charges 
 

250.32 
 

296.30 
 

331.60 
 

402.38 
  

467.71  
 

760.06 

 City Charges 
 

50.06 
 

59.26 
 

66.32 
 

80.48 
  

93.54  
 

152.01 

 Total 
 

300.38 
 

355.56 
 

397.92 
 

482.85 
  

561.25  
 

912.07 
   

7 Allied Charges 
 

289.47 
 

343.99 
 

385.36 
 

469.83 
  

544.90  
 

885.35 

 City Charges 
 

57.89 
 

68.80 
 

77.07 
 

93.97 
  

108.98  
 

177.07 

 Total 
 

347.36 
 

412.79 
 

462.43 
 

563.79 
  

653.88  
 

1,062.42 
        
           Residential             Commercial 

 Garbage 
        
8.01  63.60%  

1 Yard - 1 
Time/Week 

 
14.68 

 Clean - Up 
        
0.71  

        
5.64%  City Charges  

 
2.94  

 
Curbside 
Recycle 

        
1.36  

        
10.83%  Monthly Fee  

 
17.62 

 Yard Waste 
        
2.51  

        
19.93%     

  
      
12.59  

        
100.00%     

 City Charges 
        
2.52        

 Monthly Fee 
      
15.11       

        

 
If overage, City Reserves the right to charge an additional $14 per 
yard.  

 
After 30 days, if special project roll offs have not been moved, 
there will be a rental charge of $50.00 per week.   

 One yard waste charge per residential property lot.    

  

Polycart rental shall be $1.50 per month. 
3 Community wide special pickup days are included in these 
rates.    
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Section 3. This Ordinance shall be effective on July 1, 2008. 
 
Section 4: The City Clerk is directed to publish this Ordinance in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  June 16, 2008   
Published:  June 20, 2008 
 
In a discussion regarding support for the GEO correction facility project in Baldwin,   
Commissioner Anderson stated she was disappointed in the facility’s proposed use and 
could not be supportive.  She could not support a private for-profit correctional facility.  
The public notice announcement stated the facility would be for low security, adult male, 
non-U.S. citizens, and criminal aliens.  She believes this to be wrong. 
 
Mayor Warba stated that no one could dictate who gets there, how or why.  The 
Commission is being asked to support economic development in what is a distressed 
part of the State. Lake County is the poorest of the 83 Michigan counties.  This is a way 
the City can help a neighboring community.    
 
Commissioner Harper researched the GEO group on their website and believes them to 
be sincere.  The basic structure is already there and they are going to invest in the 
facility.  Many of the local people are already trained and the jobs are greatly needed in 
Michigan right now.  They have made their case and she is comfortable in supporting 
them. 
 
Commissioner Hogenson added that the decision for the facility has already been made 
by others. 
 
RESOLUTION NO.  08-54 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION OF SUPPORT FOR THE GEO GROUP 
EXPANSION OF THE NORTH LAKE CORRECTIONAL FACILITY 

 
 WHEREAS, the City of Big Rapids supports economic development, which will 
result in employment for the residents of West Central Michigan, and 
 
 WHEREAS, the GEO Group, Inc. plans to invest over $60 million in a 1,225 bed 
expansion of the 500 bed North Lake Correctional Facility located in Lake County, and 
 
 WHEREAS, that expansion should result in jobs supporting families and thus 
provide economic growth and stability to this region in Michigan, and 
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WHEREAS, a number of those jobs may be held by residents of West Central 

Michigan, and 
 
 WHEREAS, the creation of a number of new jobs held by residents of West 
Central Michigan will improve the economic conditions within the region, stimulate 
economic growth and improve the quality of life. 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission supports the 
GEO Group, Inc. plan to expand the North Lake Correctional Facility. 
 
Yeas:  Brennan, Harper, Hogenson, Warba 
Nays:  Anderson 
The Mayor declared the resolution adopted.  
Dated:  June 16, 2008  
 
There was a lengthy discussion regarding the funding for the Artworks Architectural 
Services.    City Treasurer Lynne Fields explained the accounting for the grant monies. 
 
Commissioner Harper questioned the account from which the Artworks portion of the 
Vibrant Small Cities Initiative Grant was being funded.  She questioned if General Fund 
monies were being used for the project.  The City Treasurer and City Manager stated 
that there were no General Funds being spent for this Artworks project.  
 
RESOLUTION NO.  08-55 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING ARCHITECTURAL 
SERVICES WITH ARCHITECTS FOR 

ARTWORKS CULTURAL CENTER RENOVATION PROJECT 
 

 WHEREAS, the City of Big Rapids received a VSCI Grant, and 
 
 WHEREAS, Artworks is seeking renovation of their cultural center, and 
 
 WHEREAS, the City solicited Requests for Qualifications from architectural firms, 
and 
 

WHEREAS, after reviewing the two finalist’s proposals, staff is recommending R2 
Design Group to provide architectural services. 
 

NOW THEREFORE BE IT RESOLVED, that the Big Rapids City Commission 
accept the bid of R2 Design Group for the Artworks Cultural Center Renovation Project. 
 
 BE IT FURTHER RESOLVED, that the City Commission hereby authorizes the 
Mayor to sign the contract between R2 Design Group and the City of Big Rapids. 
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BE IT FURTHER RESOLVED, that the engineering services be expensed to 
Account No. 244-728-967.203802.004 up to $45,000, subject to further review and 
approval by the City Commission. 

 
     Commissioner Harper, seconded by Commissioner Hogenson that 
     The account number be corrected to 244-728-802.044. 
 
     Yeas:  Unanimous 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 16, 2008  
 
RESOLUTION NO.  08-56 

 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING PROPOSAL FROM WILCOX 
 PROFESSIONAL SERVICES, LLC TO DESIGN THE  

WAYFINDING  SIGNAGE FOR THE VSCI GRANT 
 

 WHEREAS, the City of Big Rapids received a VSCI Grant, and 
 
 WHEREAS, Wilcox Professional Services, LLC was selected through a RFQ 
process as the City engineer for streets and right of ways, and 
 
 WHEREAS, Wilcox has submitted a proposal for the Wayfinding signage project 
of the VSCI Grant in an amount not to exceed $11,100. 
 

NOW THEREFORE BE IT RESOLVED, that the Big Rapids City Commission 
accept the proposal of Wilcox Professional Services, LLC for the engineering services 
for conceptual plans & design development services for the Wayfinding component of 
the VSCI Grant in the amount not to exceed $11,100. 
 
 BE IT FURTHER RESOLVED, that the engineering services be expensed to 
Account No. 244-728-967.203. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 16, 2008  
 
Unscheduled Business 
 
Joe Bechaz expressed concerns regarding the job description for Fire Marshal.   He 
questioned if the Fire Marshal will have more authority that the Building Inspector.  It 
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was explained that the Fire Marshal would be a partner with the Building Inspector when 
it came to the inspections.  His function will be in the context of fire safety.    
 
Commissioner Harper reference the following letter provided to the City Commission by 
Jerry Wensloff.   
 
June 11, 2008 
The Honorable Mayor Mark Warba 
 
Dear Mark: 
 
The Wednesday evening Library Committee meeting was most interesting.  After 
reading the Location, Location, Location captioned article in the Pioneer by Candy 
Allen, I have a few comments. 
 
Mark, the Chairman was visable quite upset by audience remarks and my remarks.  I’m 
sure the audience did not mean to evoke the statement, “Don’t tell us we can’t do 
something.  We don’t know that yet.” 
 
I would like to mention some things that seem questionable:  “The committee members 
are considering a single-story 27,000 square foot building as the best option for the 
future of the Big Rapids Community Library”.  It sounds like (some) of the committee 
members have already made up their minds, in advance of the $11,500. Hartzell-Mika 
study; “they also talked about the current location, both with and without additional 
land,”  it should be noted that their information sheet incorrectly gave the present site as 
about 30,000 s.f., when, actually, it is nearly double that size at about 57,000 s.f., less a 
small park area North of the building that would not be affected by future up to 49 
parking spaces to the West or a possible future entrance/building expansion to the 
West/North; With some committee members wanting a 27,000 s.f. building on one level, 
the approximately 21,000 s.f. city owned site just West of City Hall would not be 
appropriate; to my knowledge, the subcommittee has not reported on how a new large 
library would be financed - people would rather see the streets of our lively town 
upgraded to an acceptable level which would benefit the whole community.  
 
Mark, I have heard you express concern that financing any large expenditures needs a 
solid financing plan.  We certainly applaud that and await the financial plan. 
 
Respectfully submitted 
 
Gerald E. Wensloff 
 
cc: 
Lynn Anderson 
Peggy Brennan 
Terry Harper 
Tom Hogenson 
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Mayor Warba advised the Commission of a discussion he had with Mr. Wensloff 
regarding the Library.    He visited the Library with Mr. Wensloff and Bill Schriver.  Mr. 
Wensloff offered to, on his own, develop some plans for the current location.  The 
Mayor advised Mr. Wensloff that the Library consultants would be looking at the current 
location, and all other possible locations.  The Library Committee will be looking at the 
consultant’s report.  The Mayor invited Mr. Wensloff to present his plan if he wishes.    
Mr. Wensloff stated his plan includes two phases.  Phase 1:  what can be done at the 
current Library and what would the costs be.  Phase 2:  Library needs and other various 
things such as cost estimates for an addition to the West.   
 
Commissioner Harper urged that the Library Committee maintain an open meeting for 
audience questions and comments.  
 
Commissioner Anderson reminded everyone of the Library Chicken BBQ Benefit at the 
Sawmill on Saturday June 21st. 
 
Mayor Warba provided the following: 
 

• Commission members interested in attending the MML conference October 1 – 4 
should let the City Clerk know. 

• Aviation Easement Committee will consist of Commissioner Brennan and Mayor 
Warba plus a couple of staff members who will meet with the Township officials. 

• User Rate Subcommittee will consist of Commissioner Harper, Mayor Warba, 
and City Manager Sobers. 

• The City Commission is obligated to review the City Manager’s Employment 
Agreement by June 30th.  The Commission discussed meeting either on June 
30th or July 7th regarding this matter.  Commissioners will notify the Mayor or 
Clerk as to what date works best for them.  

 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:44 p.m.   
 
 
 
__________________________       * * * * * * *                 ______________________ 
Mayor Mark J. Warba          Roberta R. Cline, City Clerk 
 
 
 
 
 
 
 



City Commission 
June 30, 2008 

 
Mayor Warba called the special meeting of the City Commission to order at 6:30 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent: None 
 
There was one person in the audience. 
 
Mr. Jeff Mehl, 23245 18 Mile Road, addressed the City Commission with an incident he 
encountered on Saturday regarding two uniformed City firefighters doing grocery 
shopping with a City vehicle that was left running parked in the fire lane.   He was in the 
store for approximately 25 – 30 minutes.  All during this entire time, the City fire pickup 
was left running, with the windows down, illegally parked in the official fire lane.   His 
concerns were (1) two men shopping on City time, (2) the pickup left running outside the 
front door with the windows down and keys in the ignition and (3) the truck illegally 
parked in a fire lane when there was no emergency.   The running of the truck is 
wasteful and the keys left in the ignition could be a big liability.   
 
RESOLUTION NO. 08-57 
 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO CLOSED SESSION 
FOR EVALUATION OF CITY MANAGER 

 
 WHEREAS, the City Commission regularly meets to evaluate the City Manager, 
and 
 
 WHEREAS, City Manager Steve Sobers has requested that said evaluation be 
done at closed session. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission adjourns to 
closed session for the purpose of evaluating the City Manager. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 30, 2008. 
 

 1 



 2 

The City Commission adjourned to closed session at 6:37 p.m. for the purpose of 
evaluation of the City Manager.   The Commission returned to regular session at 8:30 
p.m. 
 
The next City Commission agenda will contain legislation renewing the City Manager’s 
contract. 
 
Commissioner Harper would like a report at the next Commission meeting as to how the 
following is addressed: 
 
 (1) Two firefighters doing their grocery shopping. 
 (2)  Open vehicle with keys in the ignition. 
 (3)  Vehicle parked in the fire lane when there actually was no emergency. 
 
City Manager Sobers will talk to the Director of Public Safety and provide a response at 
the next meeting. 
 
Mr. Sobers informed the City Commission that he is having difficulty with one of the 
unions in terms of the use of community corrections individuals.  That particular union is 
not receptive to their use, while one of the other unions is.  Commissioner Harper 
suggested that one of the union members that welcome the help convey the benefits to 
the other union group. 
 
There being no further business to come before the Commission, the Mayor declared 
the meeting adjourned at 9:01 p.m.  
 
 
 
____________________                * * * * * * * * * *                ______________________ 
Mayor Mark J. Warba                                                             Roberta R. Cline, City Clerk 



City Commission 
July 7, 2008 

 
Mayor Warba called the regular meeting of the City Commission to order at 7:30 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent: None 
 
There were 29 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.    Lead by Tim Mortensen   
 
Mayor Warba asked Jean Schneidt to report on the recent distribution of the City’s 
summer property tax bills.  The Big Rapids Public Schools had previously decided to 
change the time of year that their millage was to be collected.  As a result the 18 mills 
for BRPS Operating and 7 mills Debt that had been previously collected in the winter tax 
bill will now be collected with the summer tax bill.  Unfortunately for business owners 
and non-homestead property owners they have seen an increase in all 25 mills while 
homestead property owners are only seeing the 7 mill shift.  Tax payers will then see 
the reduction of their winter bill by the said 25 mills.  Property owners can make partial 
payments as long as the payments are made by the September 15, 2008 due date.  
The City is the only entity to collect these payments for the Schools. 
 
APPROVAL OF THE AGENDA.  
 
The agenda was approved as presented. 
  
APPROVAL OF THE MINUTES: 

 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
of the regular meeting of June 16, 2008 be approved as presented.    
 
Yeas:  Unanimous 
Nays:  None 
 
Commission Hogenson moved, seconded by Commissioner Anderson that the minutes 
of the special meeting of June 30, 2008 be approved as presented. 
 
Yeas:  Unanimous 
Nays:  None 

 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
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Commissioner Harper, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
 
Beacon Athletics     230.40  Bob’s Plumbing     458.75 
Farm Plan      140.00  Consumers Energy     563.98 
Ferris State University 2,451.00  Ferguson Supply       92.96 
Leslie Poolmart     191.88  Lowes       334.98 
Raab’s Pool Supply       19.05  Consumers Energy     356.78  
DTE Energy      450.39  Lowes         13.11* 
Menards      164.53*  Elevator Service     140.00* 
Consumers Energy     514.96*  Menards        55.00* 
Staples      267.75*  AT&T                 183.03* 
Baker & Taylor Books    429.64*  Gale Group        23.22* 
Farm Plan        65.00  Petty Cash        12.11 
First National Bank       39.82  Big Rapids Printing       11.04 
First National Bank  1,059.86  Lowes         26.85 
Raab’s Pool Supply     399.90  State Street Hardware        7.87 
First National Bank     824.92*  Baker & Taylor     388.96* 
Gale Group        65.90*  Kent District Library       45.30* 
Audio Editions     124.64*  Big Rapids Printing       17.22*  
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY –  
 
Frank West, Director of Public Safety, gave a brief background and dates of service for 
Tim Mortensen at which time Deputy Clerk, Tamyra K. Gillis, swore Mr. Mortensen in as 
Fire Captain.  Staying with tradition, Mr. Mortensen’s wife Jayme replaced his old badge 
and collar brass with his new Captain’s badge and collar brass.   
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA 
 
Mr. Thomas Sage was on the agenda to speak on his behalf for County Drain 
Commission but was not present at this meeting.  
 
Steve Leggett, 14645 Tomahawk Lake, owner of the Gate, commented that he was 
shocked when he received his property tax bill.  Last year his bill was $31,000 and this 
year it is over $60,000.  He commented that he will not have the $60,000 that is due by 
September 15, 2008 and asked if anything could be done to waive the penalties and 
fees.  He stated that he will have to make payments. 
 
Mayor Warba asked Ms. Schneidt what could be done.  Ms. Schneidt commented that 
the taxes are due by September 15, and any unpaid balance is subject to a 4% penalty 
which the City receives and a .5% interest which the Big Rapids Public School receives.  
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City Attorney, Eric Williams, stated that if any changes were to be made it would be to 
the 4% penalty that the City would receive.  Mr. Williams stated that he would have to 
research the legality of the matter before a solution could be reached. 
 
The Commission stated that they would like Mr. Williams and Ms. Schneidt to research 
this matter. They would like City staff to present suggestions for a remedy or relief along 
with addressing the possibility of a temporary policy for City property owners at the next 
Commission meeting. 
 
Sue Glatz, 405 Ives, has a similar situation as Mr. Leggett.  She would like help in this 
transitional period.  Anything that the City could do would be appreciated. 
 
Anne Driesbach, 521 Winter, commented about the recent arrest of Pőnī Hansen.  She 
believed it to be inappropriate behavior on behalf of the City and would like to hear 
comments regarding this incident.   
 
Mr. West stated that according to State of Michigan law, a person finding property is 
required to turn the item in.  The person is given two forms, a Claim Form and a Notice 
of Property with the Ordinance attached.  The City is responsible for safeguarding 
property, and could be held liable for the property.   Ms. Hansen did not turn over the 
property as instructed.  The officer gathered information and turned the information over 
to the Mecosta County prosecutor.  The prosecutor issued an arrest warrant at which 
time the officer carried it through.  Once arrested Ms. Hansen was taken to the Mecosta 
County jail.  The prosecutor dismissed the warrant. 
 
Mr. West would be happy to talk to anyone regarding this matter and to anyone who 
would like to make suggestions to make the system better. 
 
Mayor Warba commented on how it was an unfortunate circumstance and gave a verbal 
apology on behalf of Ms. Hansen.  Mr. Warba believed that the situation was handled in 
a timely fashion.  No one is picked on for gender, nationality, age, language, etc.  The 
Mayor asked that this incident not reflect negatively on the City or Police Department.  
Ms. Driesbach believed it was not explained well to Ms. Hansen. 
 
Hans Rick, first husband of Ms. Hansen, stated that he believed that it was an 
insensitive arrest.  Ms. Hansen asked to turn off her dryer and the officer immediately 
called for backup.  Mr. Rick stated that the City Manager, Steve Sobers, tried to call Ms. 
Hansen 2-3 times on the telephone but could not reach her.  Mr. Rick stated that Ms. 
Hansen was upset because no one called to let her know she could be arrested.  She 
had gone to the Pioneer and posted notices on bulletin boards trying to find the owner 
of the property. 
 
Mayor Warba asked if Ms. Hansen would be allowed to turn off her dryer?  Mr. West 
commented that every one is treated the same.  Citizens are not permitted to leave the 
premise during an arrest.  The fact that the officers did not know Ms. Hansen put their 
safety at risk.  Too many officers are killed in the line of duty.   
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Michael Ells, 505 Ives, stated that he would not like his wife patted down by a male 
officer.  He believes that a female officer should pat down female citizens. 
 
Mike Ryan, 327 S. Stewart, commented that there is now a perception of an uncaring 
system.  Someone needs to understand that they are governed by the people.  This 
system is not going to get support by the people.  Mr. Ryan believes the City has broken 
the trust of the Citizens and needs to be re-cemented.   
 
Mr. Warba gave an explanation of how the system works where communication can go 
a long way.  Humans make mistakes and we learn from them.  I am not giving excuses 
but explanations.   
 
Commissioner Harper stated that she had talked to Mr. West about the incident and 
would like to make three points.   
 

1. The City implemented the paperwork but has no control over what 
the County does with it.  

2. The prosecutor dismissed the charges. 
3. Commissioner Harper believes that apologies are due to Ms. 

Hansen by Mayor Warba, Frank West, Steve Sobers, and perhaps 
the officer. 

 
Commissioner Harper encouraged Mr. West to seek how he can streamline the 
process.  How do we communicate better with the community so this does not happen 
again in the future.  She would like to see this in the next couple of weeks.   
 
Virginia Kienitz, 17940 Riverbluff Drive, stated that she was frightened to think that a 
person like Ms. Hansen could be arrested.  She could not believe that this could happen 
in this small town. 
 
Commissioner Anderson stated that we live in a small town for a reason.  She believes 
that the officer was lacking.  She also believes that the officer could have gone over to 
Ms. Hansen’s house and left a note so that she could get in touch with him.  It’s 
shameful. 
 
Commission Brennan commented that in the seven years that she has been a 
Commissioner this type of situation has never occurred.  Commissioner Brennan would 
hate to see this incident be a bad reflection on the City or the Police Department.  She 
believes that the City has an excellent Police Department.  She hopes that everyone will 
extend a little grace to the City. 
 
RoseMary Jennings, 606 Bjornson, stated that she found a bike in the park and called 
the police.  They retrieved the bike and kept if for 30 days at which time Mrs. Jennings 
claimed the property.  She stated she never filled out any paperwork.  At no time did 
Mrs. Jennings know that she could have been arrested for not turning over the bike.  
Her heart goes out to Ms. Hansen.                               
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RESOLUTION NO. 08-58 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BID FOR WATER TREATMENT PLANT  
VARIABLE FREQUENCY DRIVE MOTOR 

CONTROL SYSTEMS  
 

 WHEREAS, the electrical switchgear at the Water Plant is old and no longer 
reliable, and 
 
 WHEREAS, the City solicited bids for variable frequency drive motor control 
system, whereby three bids were received, and 
 
 WHEREAS, in anticipation of the work, $50,000 was included in the 2007/2008 
budget and an additional $50,000 is included in the 2008/2009 budget, and 
       
 WHEREAS, it is staff’s recommendation that the bid of Windemuller Electric be 
accepted as the lowest and best bid for an amount of $92,460.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Windemuller Electric in the 
amount of $92,460 for variable frequency drive motor control system be accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 599-
560-967.901. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008   
 
RESOLUTION NO. 08-59 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AWARDING BID FOR 
TREE TRIMMING, REMOVAL AND STUMP REMOVAL SERVICES 

 
 WHEREAS, the City contracts for tree removal, trimming, brush chipping and 
stump removal for the care and maintenance of the City trees, and 
 
 WHEREAS, bids have been solicited for the necessary tree work with three bidders 
responding, and 
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 WHEREAS, staff recommends the acceptance of the bid submitted by Wonsey 
Tree Service of Alma, MI with Harley & Son’s to be contacted for emergency work if 
needed as follows:  
 
WONSEY TREE SERVICE 
 
 
2008/2009 

12 inches 
diameter 

12 – 24 in. 
diameter 

24 – 36 in. 
diameter 

36-48 in. 
diameter 

Removal 92.00 192.00 192.00 238.00 
Trimming 78 hr 2 person 

99 hr 3 person 
78 hr 2 person 
99 hr 3 person 

78 hr 2 person 
99 hr 3 person 

78 hr 2 person 
99 hr 3 person 

Stumps 39.00   40.00   41.00   55.00 
 
2009-2010 

    

Removal 92.00 192.00 192.00 238.00 
Trimming 78 hr 2 person 

99 hr 3 person 
78 hr 2 person 
99 hr 3 person 

78 hr 2 person 
99 hr 3 person 

78 hr 2 person 
99 hr 3 person 

Stumps 39.00   41.00   41.00   56.00 
 
HARLEY & SON’S TREE SERVICE 
 
 
2008/2009 

12 inches 
diameter 

12 – 24 in. 
diameter 

24 – 36 in. 
diameter 

36-48 in. 
diameter 

     
Removal 90.00 190.00 200.00 225.00 
Trimming   90 hr 2 person 

110 hr 3 person 
  90 hr 2 person 
110 hr 3 person 

  90 hr 2 person 
110 hr 3 person 

  90 hr 2 person 
110 hr 3 person 

Stumps 30.00   40.00   45.00   50.00 
 
2009-2010 

    

Removal 90.00 190.00 200.00 225.00 
Trimming   90 hr 2 person 

110 hr 3 person 
  90 hr 2 person 
110 hr 3 person 

  90 hr 2 person 
110 hr 3 person 

  90 hr 2 person 
110 hr 3 person 

Stumps 30.00   40.00   45.00   50.00 
  
 NOW, THEREFORE, BE IT RESOLVED that the City Commission accepts the bid 
of Wonsey Tree Service for a two-year contract beginning July 1, 2008 and ending June 
30, 2010 for the prices indicated above. 
 
 BE IT FURTHER RESOLVED that the contract allows for two one-year extensions 
if both parties agree. 
 

BE IT FURTHER RESOLVED, that the City Commission hereby approves the 
contracts with Wonsey Tree Service and Harley & Son’s and the Mayor is hereby 
authorized to sign said agreements. 
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        BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 101-756-
801.000.   
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008  

RESOLUTION NO. 08-60 
 

Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION AWARDING CONTRACT FOR ASSESSING 
SERVICES WITH QUANTUM VALUATION, INC. 

 
 WHEREAS, the City has recognized the Assessment Department as a Division 
of the City Treasurer’s Office, and 
 
 WHEREAS, according to State Law, the City must obtain the services of a Level 
III Assessor in order to provide fair and accurate property tax valuation, and 
 
 WHEREAS, the City solicited proposals from individuals/firms for assessing 
services, whereby five proposals were received, interviews were conducted, and 
proposals reviewed, and 
 
 WHEREAS, the City Staff is recommending that the proposal of Quantum 
Valuation be accepted for a fee of $42,500 commencing July 2008, $44,200 
commencing July 2009 and $45,900 commencing 2010, for assessment services as 
outlined in the attached agreement.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
awards a contract to Quantum Valuation to perform the necessary assessment services 
as outlined in the attached agreement. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 101-
209.801.400. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the Resolution adopted. 
Dated:  July 7, 2008  
 
 
 
 

 
7  



ORDINANCE NO. 598-07-08 
 

Commissioner Hogenson, seconded by Commissioner Harper, the adoption of the 
following Ordinance: 
 

ORDINANCE ADOPTING REVISED SANITATION RATES 
 
The City of Big Rapids Ordains: 
 
Section 1. Title V, Section 50.12 is hereby amended and the sanitation rates for the 
City of Big Rapids are established according to the following schedule: 
 
Section 2.   SCHEDULE OF SANITATION RATES – Effective July 1, 2008. 
 
Schedule of Sanitation Rates       

Effective July 1, 2008       
20% City Charges       
        
            Cubic Yards 2 3 4 6 8 13 
Frequency        
Per Week        

1 Allied Charges 
 

39.08 
 

54.55 
 

60.88 
 

74.36 
  

86.28  
 

140.12 

 City Charges 
 

7.82 
 

10.91 
 

12.18 
 

14.87 
  

17.26  
 

28.02 

 Total 
 

46.90 
 

65.46 
 

73.06 
 

89.23 
  

103.54  
 

168.14 
        

2 Allied Charges 
 

78.26 
 

102.71 
 

114.58 
 

139.90 
  

162.72  
 

264.32 

 City Charges 
 

15.65 
 

20.54 
 

22.92 
 

27.98 
  

32.54  
 

52.86 

 Total 
 

93.91 
 

123.25 
 

137.50 
 

167.88 
  

195.26  
 

317.18 
        

3 Allied Charges 
 

115.70 
 

150.98 
 

168.90 
 

205.41 
  

239.12  
 

388.54 

 City Charges 
 

23.14 
 

30.20 
 

33.78 
 

41.08 
  

47.82  
 

77.71 

 Total 
 

138.84 
 

181.18 
 

202.68 
 

246.49 
  

286.94  
 

466.25 
   

4 Allied Charges 
 

177.65 
 

200.93 
 

221.36 
 

272.75 
  

315.59  
 

512.75 

 City Charges 
 

35.53 
 

40.19 
 

44.27 
 

54.55 
  

63.12  
 

102.55 

 Total 
 

213.18 
 

241.12 
 

265.63 
 

327.30 
  

378.71  
 

615.30 

5 Allied Charges 
 

209.44 
 

246.93 
 

275.47 
 

335.84 
  

392.03  
 

637.15 
 City Charges        
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41.89 49.39 55.09 67.17 78.41  127.43 

 Total 
 

251.33 
 

296.32 
 

330.56 
 

403.01 
  

470.44  
 

764.58 
   

6 Allied Charges 
 

250.32 
 

296.30 
 

331.60 
 

402.38 
  

467.71  
 

760.06 

 City Charges 
 

50.06 
 

59.26 
 

66.32 
 

80.48 
  

93.54  
 

152.01 

 Total 
 

300.38 
 

355.56 
 

397.92 
 

482.86 
  

561.25  
 

912.07 
   

7 Allied Charges 
 

289.47 
 

343.99 
 

385.36 
 

469.83 
  

544.90  
 

885.35 

 City Charges 
 

57.89 
 

68.80 
 

77.07 
 

93.97 
  

108.98  
 

177.07 

 Total 
 

347.36 
 

412.79 
 

462.43 
 

563.80 
  

653.88  
 

1,062.42 
        

           Residential             Commercial 

 Garbage 
        
8.01  63.60%  

1 Yard - 1 
Time/Week 

 
14.68 

 Clean - Up 
        
0.71  

        
5.64%  City Charges  

 
2.94 

 
Curbside 
Recycle 

        
1.36  

        
10.83%  Monthly Fee  

 
17.62 

 Yard Waste 
        
2.51  

        
19.93%     

  
      
12.59  

        
100.00%     

 City Charges 
        
2.52        

 Monthly Fee 
      
15.11       

        

 
If overage, City Reserves the right to charge an additional $14 per 
yard.  

 
After 30 days, if special project roll offs have not been moved, 
there will be a rental charge of $50.00 per week.   

 One yard waste charge per residential property lot.    

  

Polycart rental shall be $1.50 per month. 
3 Community wide special pickup days are included in these 
rates.    

 
Section 3. This Ordinance shall be effective on July 1, 2008. 
 

Section 4: The City Clerk is directed to publish this Ordinance in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  July 7, 2008   
Published:  July 11, 2008   
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RESOLUTION NO. 08-61 
 

Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION AMENDING FISCAL YEAR 2007/2008 
GENERAL APPROPRIATIONS 

 
WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 

Appropriations on May 7, 2007 per Resolution No. 07-44, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the following Budget Adjustments to the FY 2007/2008 General 
Appropriations:  

 
 Account Number Account Name       Budgeted    Requested      Amended 
       Number        Name         Amount      Amount       Amount 
 

Public Safety 101.301.729.000 Tactical Supplies        16,900             3,700                 20,600  
 
Playscape 718.249.964.665 Refund of Interest  700                 300                  1,000 
     Earned  

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2007/2008 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008 
 
Mr. Williams stated that the property owned by Roy Gruenberg is a site of public 
nuisance and blight conditions.  The 30 acres that Mr. Gruenberg owns has become a 
site of an unofficial landfill.  It has become complicated by citizens “dumping” similar 
materials as well.  Mr. Gruenberg has expressed concern and a willingness to clean it 
up but the deadline has expired.  Mr. Williams went to the site tonight at 6:10 p.m. to 
find that there are still tires, shingles, and concrete which have not been cleaned up.  
The next step is to file with the Circuit Court and begin litigation. 
 
Ms. Galtz asked if Mr. William’s legal fees would be recovered.  Mr. Williams stated that 
he will request that they be recovered but that is rarely achieved in this type of situation. 
 
Commission Anderson asked if the property taxes were paid.  Mr. Williams said that 
they were to his knowledge. 
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Commission Harper believes that the appropriate steps have been taken and the City 
deserves to have this cleaned up.    
 
RESOLUTION NO. 08-62  

 
Commissioner Hogenson moved, supported by Commissioner Harper, the adoption of 
the following resolution.   

 
A RESOLUTION AUTHORIZING THE CITY ATTORNEY 
TO COMMENCE LITIGATION TO ENJOIN AND ABATE 

THE NUISANCE, BLIGHT, AND CODE VIOLATIONS 
ON THE GRUENBERG SITE 

 
WHEREAS, certain real property within the City of Big Rapids has been identified 

as the site of public nuisance and blight conditions, as well as City Code violations, and 
 
 WHEREAS, notice has been given to the owner of the conditions and code 
violations, but the owner has failed to clean up the property and restore the site to a 
lawful use, and  
 
 WHEREAS, the deadline to clean up the site or face litigation over its condition 
was June 30, 2008, and 
 
 WHEREAS, the conditions requiring abatement and clean up have not been 
cleaned up in any significant manner, and 
 
 WHEREAS, the City Attorney recommended the filing of a circuit court lawsuit to 
enjoin and abate the nuisance blight, and code violations on the site owned by Roy 
Gruenberg, 
 
 BE IT RESOLVED that the City Attorney is authorized and directed to commence 
circuit court litigation to enjoin and abate the nuisance, blight, and code violations on the 
real property owned by Roy Gruenberg, and to seek court ordered clean up of the site, 
with all costs of the litigation and clean up imposed on the owner/or persons 
responsible.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008   
 
Mr. Warba commented that the interest indicators that the City has received back from 
residents were current.  Mailing them in with the water bills seems to be working. 
 
Commissioner Harper stated that the current interest indicators were revised by the 
Media Committee. 
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RESOLUTION NO. 08-63 
 
Commissioner Hogenson  moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
DART 
 
Thomas Parker appointed to a full term ending May 2010 
Wilma Goodman appointed to a full term ending May 2010 
Jerome Zmyslowski appointed to a full term ending May 2010 
 
INCOME TAX BOARD OF APPEALS 
 
Jim Gilbert appointed to a full term ending March 2011 
 
DOWNTOWN DEVELOPMENT AUTHORITY 
 
John Miedema appointed to a full term ending August 2012 
 
ZONING BOARD OF APPEALS 
 
Denise Mitten re-appointed to a full term ending May 2011  
Richard Hansen re-appointed as an Alternate to a full term ending May 2011 
 
 BE IT FURTHER RESOLVED, that the City Commission supports the re-
appointment of Gary Schuberg to the Mecosta Osceola Area Transit Board.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008   
 
RESOLUTION NO. 08-64 

 
Commissioner Hogenson moved, supported by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING CITY MANAGER 

EMPLOYMENT AGREEMENT 
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 WHEREAS, the City Commission previously entered into an employment 
contract with Stephen Sobers, City Manager, that allows for a compensation review July 
1st of each year, and 
 
 WHEREAS, on June 30, 2008, the City Commission conducted its evaluation of 
the City Manager and hereby authorizes an up-date in the employment agreement. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
authorizes the Mayor to enter the attached employment agreement with Stephen 
Sobers for the period of July 1, 2008 to June 30, 2010.    
 
 BE IT FURTHER RESOLVED, that the compensations listed in the agreement 
shall be effective July 1, 2008 and July 1, 2009. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008   
 
RESOLUTION NO. 08-65 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION APPROVING CENTRAL MICHIGAN MUTUAL AID 
RECIPROCAL LAW ENFORCEMENT AGREEMENT 

 
WHEREAS, certain emergency situations may exist in the nature of public 

nuisances, public disturbances, or other scenarios requiring cooperative law 
enforcement activity to confront an emergency, and 
 
 WHEREAS, the law enforcement agencies of the governmental entities of Clare 
County, Gladwin County, Gratiot County, Isabella County, Mecosta County, Midland 
County, Montcalm County, City of Alma, City of Big Rapids, City of Clare, City of Ithaca, 
City of Midland, City of Mt. Pleasant, Saginaw Chippewa Indian Tribe of Michigan, 
Village of Shepherd, Central Michigan University and Ferris State University hereby 
agree to enter into a Mutual Aid Reciprocal Law Enforcement Agreement, and 
 
 WHEREAS, the terms and agreement between the participating entities are 
outlined in the Central Michigan Mutual Aid Reciprocal Law Enforcement Agreement, 
copy attached. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the Central Michigan Mutual Aid Reciprocal Law Enforcement Agreement and 
authorizes the Mayor and Director of Public Safety to sign said agreement. 
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Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  July 7, 2008   
 
UNSCHEDULED BUSINESS: 
 
Commissioner Harper commented about the success of the Airfest at Roben Hood 
Airport on July 4th. 
 
Mr. Warba commented that he would not be at the Commission meeting July 21, 2008.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:25 p.m.   
 
 
 
__________________________       * * * * * * *                ________________________ 
Mayor Mark J. Warba         Tamyra K. Gillis, Deputy Clerk 
 
 
 
 
 



City Commission 
July 21, 2008 

 
Mayor Pro-Tem Tom Hogenson called the regular meeting of the City Commission to 
order at 7:37 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, and Terry Harper; Mayor 
Pro-Tem Tom Hogenson; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   Mayor Mark Warba, who was excused.   
 
There were 27 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     
 
The Pledge of Allegiance was lead by the youth in the audience in attendance to speak 
on skateboard parks. 
 
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES: 

 
Commissioner Anderson moved, seconded by Commissioner Brennan that the minutes 
of the regular meeting of July 7, 2008 be approved with the following revisions: 
 

Reference to Ms. Harper be changed to Commissioner Harper. 
 
RoseMary Jennings, 606 Bjornson, stated that she found a bike in the 
park and called the police.  They retrieved the bike and kept if for 30 days 
at which time Ms. Jennings claimed the property.  She stated she never 
filled out any paperwork.  At no time did Ms. Jennings know that she 
could have been arrested for not turning over the bike.  Her heart goes out 
to Ms. Hansen.                               
 

Yeas:  Unanimous 
Nays:  None 

 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper, seconded by Commissioner Brennan that the Park and 
Recreation and Library bills be approved.  
 
Arm Industrial  $1,115.00*  American Red Cross    35.00 
MI United Conservation     350.00*  Performing Artist Mgr.         160.00*  
Xerox Corp.       175.07*  Charter Communications         269.99* 
Omara Products      222.55  Spartan Distributors          118.96 
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Tri County Portable      597.00  Joseph Electric          120.00 
Lowes          24.97  Raab’s Pool Supply          401.00 
Windemuller Electric       54.00  AT&T            110.80 
Quill Corp.       231.96*  AT&T            184.48* 
MI Library Association     340.00*  Baker & Taylor          381.78* 
Montmorency Co. Public            5.99*       
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY  
 
Mayor Pro-Tem Hogenson read the following proclamations, which will be presented at 
the August Big Rapids Public Housing Celebration: 
 

PROCLAMATION  
 

WHEREAS, Five years after completion and dedication, the Big Rapids 
Housing Commission’s Nisbett-Fairman residences Project has been a model 
of success, and 

 
WHEREAS, the successful revitalization of the Nisbett and Fairman 

Buildings has become a catalyst for even more improvements throughout the 
Downtown, and 

 
WHEREAS, an important piece of Big Rapids history has been 

preserved for future generations in the rebirth and rehabilitation of the Nisbett 
and Fairman Buildings, and 

 
WHEREAS, the City of Big Rapids recognizes that the hard work and 

dedication of the Big Rapids Housing Commission and their partners is 
preserving and improving an important part of the City and  

 
NOW, THEREFORE BE IT RESOLVED, that the City of Big Rapids, 

does hereby proclaim Wednesday, August 13, 2008 as  
 

NISBETT-FAIRMAN CELEBRATING SUCCESS DAY 
 

In the City of Big Rapids, and ask all citizens to celebrate this day in an 
appropriate fashion. 

 
Adopted this 21st day of July, 2008        
        ___________________ 
                  Mayor Mark   J. Warba 
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BIG RAPIDS HOUSING COMMISSION 45 YEAR ANNIVERSARY 
 

WHEREAS, the Big Rapids Housing Commission, continues its mission 
to provide safe and affordable housing to the residents of the community, 
encourage self sufficiency and provide opportunities for families to improve their 
quality of life, and 

 
WHEREAS, the Big Rapids Housing Commission is also celebrating the 

5th Anniversary of the revitalization of the Nisbett and Fairman Buildings, and 
 
WHEREAS, the Big Rapids Housing Commission, advocates for 

improving the lives of the residents it serves through innovative and effective 
programs, and  

 
WHEREAS, the City of Big Rapids recognizes the important contribution 

of the Big Rapids Housing Commission in protecting and improving the 
Community’s Housing Assets, and  

WHEREAS, the Big Rapids Housing Commission is celebrating its 45th 
Anniversary, and 

 
THEREFORE BE IS RESOLVED, that the City of Big Rapids does 

hereby proclaim Thursday, August 14, 2008 as Big Rapids Housing 
Commission 45 Years of Service to the Community Day. 

 
Adopted this 21st day of July, 2008             
        ___________________ 
             Mayor Mark   J. Warba 

 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Public Comment 
 
Tom Sage, candidate for County Drain Commissioner, presented information to the City 
Commission. 
 
Cindy Burnett, Danny Burnett, and Tyler Hinkle requested that the City Commission 
consider a skateboard park.  Danny and Tyler read statements of need for a skateboard 
park, particularly to provide a safe environment for skateboarding, which is a sport.   
 
They requested direction from the City Commission as to what they needed to do and 
what the City Commission would need from them to pursue this project.    Other cities 
that have skateboard parks have provided lists of foundations/businesses, etc. that 
have provided funding for their parks.  It is desirable that the park be within the City so 
that it will be open to all.  There are not many activities for children between the ages of 
11 and 15 to do. Currently they are skateboarding in parking lots, etc. and being asked 
to leave.     
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City Manager Sobers added that another individual has recently talked to Jill Buse, 
Recreation Director, regarding the possibility of a skateboard park.  It was suggested to 
that individual that they approach the Rotary Club because the Rotary has been 
interested in the skateboard park concept for the last five years.    
 
The location of a skateboard park should be in an area where there is a lot of traffic and 
it should be fenced so that the hours can be controlled.   It is anticipated that such a 
facility should add minor cost to the City’s liability coverage. 
 
Commissioner Harper stated that Ludington has a new skateboard park.  She believes it 
has potential for Big Rapids.  Her concern is with liability and how that would be 
managed.   
 
Mrs. Burnett stated that Mr. Bob Johnson in Cadillac has offered to talk to anyone 
regarding grants or liability. 
 
Director Frank West stated that Officer Jim Taylor recently attended a conference at 
which skateboard parks were discussed and he would be interested in being involved in 
such a project. 
 
The City Commission discussed the petitions that were being circulated by the 
skateboard group.  Some Commissioners felt there was no necessity for such petitions, 
while others felt they were appropriate, particularly if it is a City facility.  Since this is a 
project that has been talked about for a number of years, a petition may bring people 
together.  The City Manager added that if grants are applied for, the petitions could 
show support for the project. 
 
Commissioner Brennan questioned if there was any financial assistance available 
through Region 8.  Mayor Pro-Tem Hogenson stated that those monies are tied to the 
CEDS (Comprehensive Economic Development Strategy) Plan.  The economic 
development people will look at the area plan when it establishes grants.   
 
Mrs. Burnett stated that the people and cities she has talked to have informed her that 
the best approach to a skateboard park is to use a design company that will not only 
help with the design but it will also address some of the liability issues.    She has been 
told it will take a design company one to three years to complete. 
 
Mrs. RoseMary Jennings, 606 Bjornson Street, addressed the City Commission 
regarding a letter she received from Clifford Turner, the City’s new Assessor, which is 
very unsettling to her.  The letter informed her that thirty days after the date of the letter, 
action would be taken to incorporate three pieces of property owned by the Jennings 
into one parcel.  One piece of property has nothing on it and is residential; the other 
piece of property to the south is the old railroad line that they purchased from the IDC.  
Nothing can be done with the piece of the property to the south since there is an 
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easement across the property.   She was upset because she felt singled out by the 
letter. 
 
Mr. Sobers stated he has talked to Paula Weipert of the Assessing Office, but has not 
yet talked to Mr. Turner.  It is unclear at this time as to the purpose of his letter, but staff 
will talk to Mr. Turner by the end of the week and will report back to Mrs. Jennings.   
 
Commissioner Harper would appreciate something from the City, in writing, telling the 
Jennings that they will not be held to the 30-day period.   
 
Ms. Judy Irvin, 705 Novak Lane, appeared before the Commission along with seven 
other residents from her neighborhood regarding the unpleasant odor coming from the 
Wastewater Treatment Plant.  The odor is getting worst and they requested an 
explanation.  They would like to know what is going on and what is being done to 
resolve the problem. 
 
Mr. Sobers stated that the City is on the verge of converting and improving the 
wastewater treatment plant to a new system.  The City does not expect the situation to 
continue.  
 
Mr. Don Greiner, Director of Public Works, explained that the City understands that 
there are times when residents in the area south and west of the wastewater plant 
experience odors from the plant.  The odors are a result of the destruction of the organic 
matter in the waste stream.  The odors have been more pronounced the past few 
summers following the removal of the cover on the anaerobic digester.  The cover was 
removed in anticipation of the plant upgrade work.  The City wrote the specifications 
and prepared a bid for the work.  This was done at the suggestion of the City's 
consulting engineer as a way for the City to speed up the work and reduce the overall 
cost of the project. 
 
The City understands the concerns that the odor has caused to the citizens in the area 
around the plant.  The City will look at operational, chemical, and structural changes 
that might be available to the City to provide an interim reduction in the plant odor.  A 
report on these choices will be provided at the August 4th meeting. 
 
Mayor Pro-Tem Hogenson stated that there is a willingness on the City’s part to 
investigate to see what can be done.   He would like to see some answers that can be 
communicated to everyone.  There is a problem and everyone knows what is causing it 
and he would like to move forward with some explanation.  He would like it discussed at 
the next meeting.   
 
Mr. Greiner stated he would initiate conversation with the consulting firm for some form 
of discussion points or interim solution.    Perhaps some sort of temporary fix can be 
done. 
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The City Commission reviewed the City Attorney’s memorandum regarding the 4% 
penalty on late property tax payments.     
 
Mr. Williams explained that the penalty for late property taxes is addressed in the City 
Charter and specifies that the City Treasurer shall impose the penalty as of September 
16th.  Another section says all taxes collected at the same time as City tax must be 
treated the same.   It is clear that the Charter requires that the Treasurer impose the 4% 
penalty on the school taxes as of September 16th.  According to this section of the 
Charter, there is no way for the City to grant relief. 
 
However, there is a section within the State Property Act, Section 211.44(4), that says, 
“the governing body of a local property tax collecting unit may waive all or part of the 
property tax administration fee for the late penalty charge, or both.”  The issue would be 
how to legally reconcile the State Statue with the City’s Charter that says the penalty 
must be applied.   
 
The City Attorney would like to provide an up-dated analysis at the next Commission 
meeting. 
 
Commissioner Harper believes that this is one of the ‘feel good’ things the City can do.  
Mr. Leggett’s, owner of The Gate, penalty would amount to $1,300.  The City has given 
many more tax abatements than what this figures out to be.  She questioned if 
collecting and rebating is a possibility.  The City Attorney stated he would look at 
anything that could be possible.  She believed forgoing penalty fees would not severely 
affect the City since they are not budgeted for.       
 
Mayor Pro-Tem Hogenson stated that this is a huge burden on businesses. If they do 
not have money, they will need to borrow the money at an interest rate.  No one 
realized what this would mean to businesses.  If they go out of business, everyone 
loses tax dollars.  
 
RESOLUTION NO. 08-66 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BID FOR THE WASTEWATER 

TREATMENT PLANT ELECTRICAL SERVICE 
 

WHEREAS, the City of Big Rapids contracted with Prein and Newhof for 
Engineering Design Services for the improvements to the Big Rapids Wastewater 
Treatment Plan and they have been working to identify areas where the cost of the 
project could be reduced, and 

 
WHEREAS, placing the order for the medium voltage switch and transformer 

now could shorten the construction schedule by at least two months and would reduce 
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the contractor’s expenses, as well as the number of days the consultant would have to 
have an engineer on site, thus reducing the City’s expense. 

 
 WHEREAS, the City by resolution 08-35 authorized Prein and Newhof to prepare 
the necessary bidding documents and solicit bids for a medium voltage switch and 
transformer whereby six bids were received, and 
   
 WHEREAS, it is staff’s recommendation that the bid of Crescent Electric be 
accepted for an amount of $35,906.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Crescent Electric in the 
amount of $35,906 for a medium voltage switch and transformer, be accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 598-
560-977.000. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson  
Nays:  None   
The Mayor Pro-Tem declared the resolution adopted. 
Dated:  July 21, 2008  
 
The City Commission discussed the proposed Sidewalk Occupancy Permit Fees.   They 
discussed the concept of the use of the public sidewalk by individual businesses.  Mr. 
Sobers explained that the fee was based on the use of the sidewalk, not on the number 
of items on the sidewalk.   
 
Benches are a positive additional to the downtown, but there is the possibility that they 
could be used for advertisement.  Commissioner Harper suggested that since the DDA 
was informed of the fee structure and seemed to be in support of it, there was no 
reason not to give it a try.  It can always be changed in the future.   
 
Commissioner Brennan stated that she would vote no for the resolution because she is 
opposed to charging a fee for benches and pieces of art.  Such things make the 
downtown a place that people will want to come to.  
 
RESOLUTION NO. 08-67 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION  ESTABLISHING FEES FOR 
SIDEWALK OCCUPANCY PERMITS 

 
WHEREAS, the City’s Code of Ordinances, under Title 9, Chapter 94, Section 

94.25,  pertaining to the occupancy of City sidewalks within the Central Business 
District, requires that fees for such occupancy be established by resolution, and 
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WHEREAS, the following fee schedule is recommended for right-of-way uses: 

 
 Sandwich signs:     $25  (established under the  
                  current sign permit) 
 
 Eating with tables and chairs:   $40 
  With alcohol service    $50 
 
 Private benches:     $25 
 
 Private plants, works of art, newsstands, 
  mailboxes –       
             Larger than 7.5 sq. ft.  $25   
   Smaller than 7.5 sq. ft.  No charge, no permit 
 
 Sidewalk events     Permitted per event under 
        Special Event Requests 
and 

WHEREAS, a fee will be calculated based on the highest cost use of the property 
by a business, not by individual number of items in the right-of-way. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby adopts 

the fee schedule for occupancy use permits of City sidewalks. 
 
Yeas:  Anderson, Harper, Hogenson 
Nays:  Brennan 
The Mayor Pro-Tem declared the resolution adopted. 
Date:  July 21, 2008   
 
UNSCHEDULED BUSINESS: 
 
Jean Schneidt presented the following up-dated reports:  Month End Balances for 
Pooled Cash/Investment Balances, Pooled Cash/Investment Balances, Interest 
Earnings – Fiscal Year 2007-08, Income Tax Revenue – 2007-08. 
 
Commissioner Harper stated that she had hoped to hear something from staff regarding 
the Pőnī Hansen situation.  She is looking for a response and internal review.  Director 
West stated he had been in contact with the Prosecuting Attorney today and he has a 
meeting with Ms. Hansen scheduled for July 28th. 
 
Commissioner Harper expressed concerns that during sidewalk sales, DPW workers 
were blowing dust and applying sealant to the sidewalk bricks.  Dust was flying into the 
J.C. Penney’s merchandise.  There was a lack of communication, but the problem was 
discovered and resolved.   
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Commissioner Harper referred to the Region 8 Notes newsletter that indicated that 
Reed City and Howard City both received EDA grant monies for their Wastewater 
Treatment Plants.  City Manager Sobers stated that the only way communities can get 
EDA monies is to provide jobs.    An industry needs to be willing to sign that they will 
increase the number of jobs they offer. 
 
RoseMary Jennings questioned the purpose of the July 31 Library Committee meeting.   
Mr. Sobers stated it was for the purpose of receiving the analysis from the Library 
consultant regarding information of the possibilities of improving the library facility and 
library services pertaining to four sites and the cost relative to each site.  It is an 
analysis of what the citizens want to see. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:32 p.m.   
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Pro-Tem Thomas Hogenson        Roberta R. Cline, City Clerk 
 



City Commission 
August 4, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:39 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None    
 
There were 15 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     
 
APPROVAL OF THE AGENDA.  Under Unscheduled Business, City Manager Sobers 
will brief the City Commission on a discussion with a school board member regarding a 
district library.  
 
APPROVAL OF THE MINUTES: 

 
The minutes were unanimously approved with the correction of two typographical 
errors. 

 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved.  
 
First National Bank   1,022.80* Mid-Michigan Library League  3,422.55* 
Demco       530.99* AT&T Long Distance         2.17* 
First National Bank      835.83* Baker & Taylor Books     245.37* 
Charter Comm.      269.99* Consumers Energy   1,062.02* 
Elevator Service      158.00* Consumers Energy   1,199.88 
Doug’s Heating & Cooling      168.00 Ferguson Supply Co.  1,033.48 
Professional Pool Techs     1,680.00 Raab’s Pool         91.80 
AT&T Long Distance         1.65 Consumers Energy      959.91 
Ferguson Supply Co.       16.78 Consumers Energy      738.01 
Omara Products        86.62 Consumers Energy         73.22 
Professional Pool Tech  2,300.00 Raab’s Pool       132.90 
DTE Energy    3,060.94 Elevator Service      140.00* 
DTE Energy         21.29* Christian Science Monitor     219.00* 
Pioneer Group      143.00* Seventeen         14.97* 
Wall Street Journal      349.00* Baker & Taylor Books  1,096.67*  
 

 *Indicates library bill   

 
1  



Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY - None 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  
 
Jim Zielske, 20550 180th Avenue, addressed the City Commission concerning the 
condition of South Michigan Avenue between Maple and Locust.  There are several 
potholes and as a result of traveling that section of street, he had a ½” bolt break off of 
his motorcycle, costing him $150 in damage repair.  He also complained that the brick 
crosswalks were hard on vehicles.  He does not understand some of the City’s other 
expenditures when the roads are in such terrible condition. 
 
He also expressed concern regarding a recent newspaper article pertaining to the 
architect’s report on the Library, and a statement made regarding the unsafe condition 
of the building.  It was his belief that the individual making the statement was on the 
Library Committee appointed by the Mayor and that the person should be removed from 
the Committee.   The statement was, in fact, actually made by a member of the Library 
Board and not the Library Committee. 
 
City Manager Sobers stated that when the Library Committee was first formed, some 
engineers looked at the Library.  There are pound limits that should be followed and the 
engineers recommended that the book shelving be turned and repositioned to better 
disperse the weight.  It was determined that the center of the floor cannot be used to 
support books; therefore, those books have been moved.  The structural engineers 
have also reviewed this. 
 
Mayor Warba explained that the issue of safety has come up because the Library was 
originally designed as a school and not a library.  It was designed to hold 40 pounds per 
square foot and not for the 150 pounds per square foot that library standards require.  It 
is not a building designed for a library.   
 
Regarding concerns about S. Michigan Avenue, Mr. Sobers stated that the pavement in 
the blocks south of Maple Street would be part of the Vibrant Small Cities Initiative 
Grant.   It is not just a matter of replacing the pavement, but the curb and gutter must be 
addressed for proper water flow.  Last year two of the brick crosswalks on N. Michigan 
Avenue were taken out and those on South Michigan Avenue will also be removed.  
There is currently a grant into Michigan Department of Transportation to help with the 
project, which is scheduled to take place next year. 
 
Commissioner Harper urged that any potholes of significant size be addressed 
immediately. 
 
Gary Fitch, River Safety Committee Co-chairperson, updated the Commission on the 
safety rings and call boxes project.  Foundations have been poured and the wiring for 
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the throw rings and call boxes have been installed.  Volunteers have helped, including a 
few of the City firefighters and the Mayor.   By August 19th, everything should be 
completed so that the call boxes can be mounted.  An emergency call will go directly 
into Central Dispatch by either pushing the call button or removing the throw ring. 
 
Mr. Fitch stated that about a month and one-half ago, there was talk of constructing a 
gate at Playscape in Hemlock Park.  He noted that this has not yet been done.  Mr. 
Sobers explained that the gate has been researched and is being referred to the Park 
and Recreation Board.  There are two ways the Playscape can be secured.  One is to 
construct a chain link fence around the area and the other is to close it off by 
constructing a wooden gate.  The emergency departments are concerned regarding the 
type of enclosure, which may affect the efforts of emergency crews if they are needed 
within the play area.  It is in the Park and Recreation Board’s hands, which is actively 
working on a solution with staff. 
 
Mayor Warba expressed a desire that the call boxes be installed before Ferris begins.  
 
RESOLUTION NO. 08-68  

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2008/2009 

GENERAL APPROPRIATIONS 
 

WHEREAS, the City of Big Rapids adopted FY 2008/2009 General 
Appropriations on May 5, 2008 per Resolution No. 08-39, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the following Budget Adjustments to the FY 2008/2009 General 
Appropriations:  

 
Account Number  Original         Adjustment        New 
    Balance                           Balance 
 
203-451-967.909        0     +$27,500         $27,500 
Winter Street Paving 
 
599-561-967.902        0    +$15,000                     $15,000 
Winter Street Water Main   
 

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2008/2009 City of Big Rapids Budget accordingly. 
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Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  August 4, 2008  
 
Don Greiner explained the awarding of the bid for the repair and repainting of the wet 
interior roof of the State Street evaluated water storage tank.  The cost of the repair and 
repainting by Dave Cole Decorators is $29,000.  There is also a cost of $7,396 for 
engineering fees, making a total cost of $36,396 for the work.  That total amount will be 
divided four ways between Centennial, IPCS, Verizon and the City of Big Rapids.  Each 
of the four participants cost will be $9,100. 
 
RESOLUTION NO. 08-69  

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AWARDING BID FOR THE REPAIR AND 
REPAINTING OF THE WET INTERIOR ROOF OF THE STATE STREET  

ELEVATED WATER STORAGE TANK 
 

 WHEREAS, cell phone companies have used the City’s elevated water storage 
tanks for years as the location to mount antenna arrays, and 
 
 WHEREAS, the tower provides a cost effective location for the antenna array and 
income for the City, and  
 
 WHEREAS, contracts with the cell phone companies hold them responsible for 
any damage to the tower or the building or grounds around the tower, and over the past 
few years, the interior paint at the State Street tower has been damaged by welding 
performed by the cell phone companies whereby the City’s tank consultant 
recommended that the interior of the tank be repainted to protect the structure, and 
 
 WHEREAS, the consultant prepared and reviewed the necessary bid documents 
and recommends Dave Cole Decorators to repair and repaint the interior roof of the 
State Street storage tank in the amount of $29,000. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Dave Cole Decorators in 
the amount of $29,000 for the repair and repainting of the interior roof of the State 
Street storage tank be accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 591-
561-967.005. 
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 BE IT FURTHER RESOLVED, that the Treasurer’s Office be authorized to submit 
an invoice in the amount of $9,100 to each of the three cellular companies (Centennial, 
IPCS and Verizon) for their respective share of the project cost.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 4, 2008 
 
RESOLUTION NO. 08-70  

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ESTABLISHING UNIVERSAL DIAL-A-RIDE  
CHARGES FOR SERVICE AREA PATRONS 

 
 WHEREAS, the current service area for Dial-A-Ride customers include the City 
of Big Rapids and certain locations beyond the City limits, which can be up to a distance 
of one-half mile, to the North, South, East and West, and 
 
 WHEREAS, the cost for patrons to go to the select locations beyond the City 
limits is double the in-town rate, and 
 
 WHEREAS, the Local Advisory Council reviewed the current Dial-A-Ride charges 
and recommend that the rates for all patrons traveling within the service area, including 
the defined area outside the City limits, pay the same rates in an attempt to be 
consistent, provide more affordable transportation and increase usage of the system. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approve a universal Dial-A-Ride charge for all service area patrons. 
 
 BE IT FURTHER RESOLVED, that the charges be reviewed and a report 
regarding usage and expense/revenue results be provided the City Commission after 
one year of the new rates taking effect.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 4, 2008 
 
RESOLUTION NO.  08-71 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
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RESOLUTION AUTHORIZING DIAL-A-RIDE TO  
CHANGE ITS SATURDAY HOURS OF OPERATIONS 

 
 WHEREAS, the Big Rapids Dial-A-Ride currently provides service to its 
customers until 5:00 p.m. on Saturdays, and 
 
 WHEREAS, operational statistics show that at least 80% of the ridership on 
Saturdays occur prior to 2:00 p.m., and 
 
 WHEREAS, the Local Advisory Council has recommended changing the close of 
Saturday service hours from 5:00 p.m. to 2:00 p.m. as a means to reducing operation 
costs. 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
accept the recommendation of the Local Advisory Council and staff to change the 
closing time of the Big Rapids Dial-A-Ride operations on Saturdays from 5:00 p.m. to 
2:00 p.m. beginning September 6, 2008. 
 
 BE IT FURTHER RESOLVED, that the hours of operations be reviewed and a 
report provided to the City Commission after one year of the new hours taking effect. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 4, 2008 
 
RESOLUTION NO. 08-72 

 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION DIRECTING CITY PLAN BOARD TO REVIEW AND CONSIDER 
A REQUEST TO VACATE THE ALLEY RUNNING NORTH AND SOUTH  

BETWEEN MORRISON AND PERRY AVENUES 
 

 WHEREAS, the City Commission has received a request to vacate an alley 
running north and south between Morrison and Perry Avenues, and  
 

WHEREAS, the City Commission seeks public input regarding this matter, and 
 
 WHEREAS, the City Commission seeks a recommendation from the Plan Board 
regarding how granting this request may or may not comply with Section 560.27 of the 
Michigan Land Division Act (pertaining to improving the health, welfare, comfort, and 
safety of citizens) and Section 34.54 of the Big Rapids Code of Ordinances (pertaining 
to whether real property is required by the City). 
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 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby refers 
said request to the Plan Board for review and recommendation. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 4, 2008  
 
RESOLUTION NO.  08-73  

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AWARDING BID FOR HIGH PRESSURE AIR 
COMPRESSOR SYSTEM – USDA GRANT AWARD 

 
 WHEREAS the City Commission authorized the submission of an application to 
the U.S. Department of Agriculture, 2008 Rural Development Community Facilities 
Grant, for an Aerial Ladder Fire Truck and a high pressure air compression system by 
Resolution 08-16 on February 4, 2008, and 
 
 WHEREAS, the City was awarded a USDA grant of $20,000, with a $18,000 City 
match, for a total of $38,000 for the high pressure air compressor system, and 
 
 WHEREAS, bids were solicited for a six bottle minimum capacity system with 
SCBA/SCUBS abilities, a 50-foot hose reel to fill on-board tanks on apparatus along 
with personnel training, a minimum of two position fill stations, installation and shipping 
expenses if any, and 
 
 WHEREAS, staff is recommending the acceptance of the bid of Douglass Safety 
System, LLC for a Hypress HY2-6000 Breathing Air Compressor, Fill Station and Air 
Storage system in the amount of $38,520.10. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Douglass Safety 
System, LLC for a Hypress HY2-6000 Breathing Air Compressor, Fill Station and Air 
Storage system in the amount of $38,520.10 be accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 101-
336-981.700. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nay:  None 
The Mayor declared the resolution adopted. 
Dated:  August 4, 2008   
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UNSCHEDULED BUSINESS: 
 
Mr. Sobers informed the City Commission that a School Board member expressed 
concern to him that the school was not informed of the Library consultant’s 
recommendation for a library district that includes the Big Rapids School District.   Mr. 
Sobers’ response to them was that at the recent meeting where the consultant was to 
deliver the report; there were two to three different suggestions that were made 
regarding the library, and how to finance it.  As the meeting went on, the consultants 
were asked what their preference was. The response was a library district in partnership 
with the school district at the location across the street from City Hall.  This response 
has caused some concerns with School Board because there has not been any 
discussion with the School Board regarding a district library in connection with the 
school.  There has been some discussion with the superintendent, but not the School 
Board.  It was not anticipated that the consultants would be asked this question, but 
they were and they responded.  Mr. Sobers will attend the next School Board meeting.  
This is merely a recommendation and nothing is cut in stone.  This is what consultants 
are hired to do, to make a recommendation.  That recommendation is not, in fact, what 
will necessarily happen.   Now that the report is out, and Mr. Sobers received a call from 
the School Board, it is important to share the report with them.   
 
Mayor Warba stated it is not January 2009 yet.  There is a lot to go on yet between now 
and then.  The final decision has not been set yet. 
 
Commissioner Harper expressed concern that language that is coming out of the 
committee members imply that the members should “work together or get out of the 
way”.  She does not understand this implication and would hope that a majority would 
continue to promote finding a good solution.  It fragments the solution.  The members 
should work together and no one should be called an obstacle. 
 
Mayor Warba suggested that a comment of his might have lead to a misunderstanding.  
He would like everyone to keep an open mind.   The district library is only one concept, 
but it is not necessarily the way.  All options are out there and still open for discussion.  
He wants all to be mindful that there is $240,000 coming out of the City finances for the 
Library.  One of the other options is to discontinue the library service. 
 
Commissioner Harper would like an apology in relation to the discussion at the meeting 
and the School Board not having an opportunity to get the report. 
 
Commissioner Harper questioned the status of the Pőnī Hansen situation.   Public 
Safety Director Frank West stated that there has been a productive meeting with the 
prosecutor, Ms. Hansen and two members of the community, and there will be another 
meeting.  He felt it was very positive.  Ms. Hansen has reduced to writing what she 
would like to see come out of this.  Everything in her communication has been 
implemented. 
 

 
8  



 
9  

Commissioner Harper requested an update on the Artworks and Streetscape projects at 
the next study session.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:48 p.m.   
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba           Roberta R. Cline, City Clerk 
 



City Commission 
August 18, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:30 
p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, and Tom Hogenson; Mayor 
Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
Absent:   Commissioner Harper who was excused.     
 
There were 11 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     
 
APPROVAL OF THE AGENDA.   
 
The City Commission added the item of approving the request from Ferris for a 
fireworks display.    The City Manager informed the Commission that Carla Staffen was 
attending the meeting in place of Jean Schneidt. 
 
APPROVAL OF THE MINUTES: 

 
Commissioner Hogenson moved, supported by Commissioner Brennan that the minutes 
of the August 4, 2008, meeting be approved as presented.  
 
SPECIAL ORDERS OF THE DAY - None. 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA  - None. 
 
RESOLUTION NO. 08-74 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2007/2008 

GENERAL APPROPRIATIONS 
 

WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 
Appropriations on May 7, 2007 per Resolution No. 07-44, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the attached Budget Adjustments to the FY 2007/2008 General 
Appropriations.  
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 BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2007/2008 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 18, 2008   
 
RESOLUTION NO. 08-75 

 
Commissioner Hogenson moved, seconded by Commissioner Anderson, the adoption 
of the following: 
 

RESOLUTION APPROVING MICHIGAN DEPARTMENT OF TRANSPORTATION 
BUREAU OF AERONAUTICS  PROJECT NO. B-26-0013-0907 CONTRACT  

NO. 2008-0492  FOR CONSTRUCTION OF HANGAR TAXILANES 
AND INSTALLATION OF SANITARY SEWER SERVICE  

AT ROBEN HOOD AIRPORT 
 

 WHEREAS, the Michigan Department of Transportation (MDOT), Bureau of 
Aeronautics maintains an airport development fund that can be used to financially assist 
Michigan airports on projects approved by the Michigan Aeronautics Commission, and 
 
 WHEREAS, Contract No. 2008-0492 affords the City an opportunity to receive 
Federal and MDOT monies for the completion of the T-Hangar project with the 
construction of asphalt taxiways to hangars and the installation of sanitary sewer 
service, and  
 
 WHEREAS, the total project cost is $195,000 with proposed funding breakdown 
as follows: 
 

Federal Share      90% $156,000 
MDOT Share       7.5% $  34,125 
City Share            2.5% $    4,875 

and 
 
 WHEREAS, this funding will cover all engineering, inspection and construction 
costs. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the MDOT Contract No. 2008-0492 and authorizes the Mayor to sign said 
contract. 
 

BE IT FURTHER RESOLVED, that the City’s share, which was budgeted in the 
2008-2009 Airport 2007 Improvements, be expensed to 295-249-967-702. 
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Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  August 18, 2008   
 
Staff provided an update on the proposed resolution waiving the 4% property tax 
penalty fee until February 15, 2009.    With the public school changing the date for its 
share of the taxes to the summer tax bill, it has caught some taxpayers off guard.  The 
Treasurer cannot waive the penalty fees on late taxes, but the City Commission can.   
This one-time waiver waives the implementation of the 4% penalty from September 1, 
2008 to February 15, 2009.  The ½% interest fee per month is set by the State and 
cannot be waived.  The waiver will apply to all taxpayers, but is not precedent setting.  It 
is not an encouragement for taxpayers to not pay their taxes, but a way to help 
taxpayers who were caught off guard with the shifting of school taxes to the summer bill.  
 
RESOLUTION NO. 08-76 

 
Commissioner Hogenson moved, supported by Commissioner Anderson the adoption of 
the following resolution.   

 
A RESOLUTION WAIVING 4% PROPERTY TAX 

PENALTY UNTIL FEBRUARY 15, 2009 
 

 WHEREAS, the Big Rapids Public School District decided to levy its operating 
and debt millage on property tax bills issued in July, and 
 
 WHEREAS, this produced an increase in the total amount of summer property 
tax bills within the City of Big Rapids that must be paid by September 15, 2008, to avoid 
additional interest and penalty charges, and 
 
 WHEREAS, the Big Rapids City Charter specifies in Section 9.11 that:  “To all 
taxes paid on September 16th or later, the Treasurer shall add one half of one percent 
for each and every month, or fraction of a month, to the taxes remaining unpaid, 
together with a collection fee of four percent of the amount of unpaid taxes,” and 
 
 WHEREAS, MCL 211.44(4) provides that “The governing body of a local property 
tax collecting unit may waive all or part of the property tax administration fee, or the late 
penalty charge, or both,” and 
 
 WHEREAS, the City Attorney advised that the City Commission has the legal 
authority to waive all or part of the four percent collection fee described in Section 9.11 
of the City Charter, and 
 
 WHEREAS, the Assistant City Treasurer recommended waiver of the four 
percent collection fee until February 15, 2009.  
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 NOW THEREFORE, BE IT RESOLVED that the four percent collection fee 
described in Section 9.11 of the Big Rapids City Charter that would be added by the 
City Treasurer to unpaid property taxes on September 16, 2008, is hereby waived until 
February 15, 2009. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted. 
Dated:  August 18, 2008 
 
RESOLUTION NO. 08-77 

 
Commissioner  Brennan moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ISSUING PERMIT FOR 
FERRIS STATE UNIVERSITY FIREWORKS DISPLAY 

 
 WHEREAS, Ferris State University has requested a fireworks display permit for 
September 13, 2008, beginning approximately 9:30 p.m. (dusk) after the football game, 
and 
 
 WHEREAS, the fireworks display will be located at the Ferris State University 
East Intramural Field, located south of the FSU football field, behind student housing.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby issues a permit for fireworks display, contingent on site inspection once the 
contractor is on site, in accordance with the provisions of Act 358 of 1968, and directs 
the Department of Public Safety to coordinate this event with Ferris State University 
Security and, 
 
 BE IT FURTHER RESOLVED, that the City Clerk is authorized to sign said 
permit on behalf of the City Commission.   
 
Yeas:  Anderson, Brennan, Hogenson, Warba   
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 18, 2008  
 
UNSCHEDULED BUSINESS: 
 
Announcement that City Treasurer interviews will be Tuesday August 19 and 
Wednesday, August 20, 2008. 
 
The anniversary celebration of the Nisbett/Fairman buildings was held on August 13th. 
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The Mayor acknowledged the update from the City Attorney regarding the Gruenberg 
dump site on Catherine Street.  Progress has been made on the clean up.  The 
prospect of litigation is still out there but that has not been filed.  He encouraged the City 
Attorney to continue to work at getting the site cleaned up. 
 
The Mayor was pleased with the Pioneer newspaper article regarding the experience of 
an out-of-town family and how the citizens of Big Rapids opened their hearts and helped 
the family out.   
 
Commissioner Lynn Anderson appreciated the new form developed by the Public Safety 
Department which informs citizens that the failure to surrender found property may 
subject them to arrest.  She would still like to see an apology to Pőnī Hansen.  Mayor 
Warba stated that efforts have been made to improve the lost and found forms.  His 
invitation still stands to meet with Ms. Hansen.  The Prosecuting Attorney has met with 
her. 
 
Commissioner Hogenson agreed with Commissioner Anderson that an apology would 
be in order as the right thing to do. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:02 p.m.   
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba           Roberta R. Cline, City Clerk 
 



City Commission 
Special Meeting for the Purpose of City Treasurer Interviews 

August 19, 2008 
 
Special meeting opened at 8:30 a.m. 
 
Present: Commissioners Lynn Anderson and Terry Harper, Mayor Mark J. Warba; City 
Manager Steve Sobers, City Attorney Eric D. Williams and City Clerk Roberta Cline. 
 
Also present:  Lorraine James, Jean Schneidt and Carla Staffen. 
 
The interview panel consisting of Commissioners Lynn Anderson and Terry Harper, 
Mayor Mark J. Warba, City Manager Steve Sobers, City Attorney Eric D. Williams, City 
Clerk Roberta Cline, and retired City Treasurer Lorraine James discussed the proposed 
interview process.  Each of the interviewers would rank the responses given by the 
interviewee to prepared scripted questions.  They would also rank the individual on the 
‘appearance and presentation’ form. 
 
Employees Jean Schneidt and Carla Staffen, along with retired City Treasurer Lorraine 
James, provided insight into what types of qualifications would be beneficial to the City 
as they search for a City Treasurer.   
 
The actual interviews began at 9:25 a.m. with the first candidate, Jamie Sowers.  The 
interview committee presented prepared questions, which the candidate responded to.   
 
The second candidate, Julia Quillen, was interviewed by the interview committee 
beginning at 10:40 am. 
 
The third candidate, Karen Guiney, was interview by the interview committee at 11:56 
a.m. 
 
The ranking sheets were turned into the City Clerks office for tabulation. 
 
The meeting adjourned at 1:46 p.m.   
 
         
 
____________________                * * * * * * * * * *                 ______________________ 
Mark J. Warba, Mayor                        Roberta R. Cline, City Clerk 



City Commission 
Special Meeting for the Purpose of City Treasurer Interviews 

August 20, 2008 
 
 
Special meeting opened at 9:00 a.m.   
 
Present: Commissioners Lynn Anderson and Terry Harper, Mayor Mark J. Warba; City 
Manager Steve Sobers, City Attorney Eric D. Williams and City Clerk Roberta Cline. 
 
Also present:  Lorraine James, Jean Schneidt and Carla Staffen. 
 
Employees Jean Schneidt and Carla Staffen briefed the City Commission on their 
discussions with the three August 19th candidates. 
 
At 9:25 a.m., the interview committee met with candidate Julie Tetsworth.    The 
interview committee presented prepared questions, which the candidate responded to.    
 
The ranking sheets were turned into the City Clerk’s office for tabulation.  The interview 
panel reviewed the tabulation and discussed the results.  The two top scoring 
individuals will be invited to another interview session before the full Commission. 
 
The meeting adjourned at 12.05 p.m. 
 
 
____________________                * * * * * * * * * *                 ______________________ 
Mark J. Warba, Mayor                        Roberta R. Cline, City Clerk 
 
 
 
 



City Commission 
September 2, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 
7:38. p.m. 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 35 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     
 
The Mayor invited Army Sgt. David Roth to lead in the Pledge of Allegiance. 
 
APPROVAL OF THE AGENDA.  
 
The following items were added:  
 
 1) An item 10j, being a motion for a public apology to Pőnī Hansen. 
 2) An invitation by Green Township to meet with them on September 9,  
  2008, regarding the User Charge Study. 
 
APPROVAL OF THE MINUTES: 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan that the minutes 
of the regular meeting of August 18, 2008, be approved as presented. 
 
 Yeas:  Anderson, Brennan, Hogenson, Warba 
 Abstain: Harper (she was not in attendance at the 8-18-08 meeting) 
 Nays:  None 
 
Commissioner Harper moved, seconded by Commissioner Anderson that the minutes of 
the special August 19 and August 20, 2008, meetings be approved as presented. 
 
 Yeas:  Unanimous 
 Nays:  None 
 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved. 

 
1  



Ken’s Sports    10.00  Wonsey Tree Service     1,359.00 
Consumers Energy   13.25  Michigan Recreation       250.00 
The Gate    63.00  Business Week          50.00* 
Esquire    19.97*  Pioneer Group        143.00* 
Rolling Stone    25.94*  Baker & Taylor Books       447.18* 
State Street Hardware  30.79  The Gate         102.50 
Great Lakes Office   40.99  Lowes            20.52 
Petty Cash       7.28  State Street Hardware         33.58 
Pool Service                    670.00  AT&T            98.13 
State Street Hardware     5.40  AT&T           180.27* 
Michigan Library                     125.00*  Baker & Taylor Books         90.01* 
Woodruff, Tom                    300.00*  Xerox Corp.           91.42* 
Farm Plan                       224.00  Medler Electric        155.93 
Buse, Jill              83.83  Big Rapids Printing          30.92 
Recreonics                       811.80  DTE Energy      5,605.86 
Copper Wolf            931.00  Elevator Service        140.00* 
Staples                       618.28* AT&T              2.22* 
Baker & Taylor Books                1,442.21* Audio Editions     1,857.52* 
Ferguson Supply             36.39  Consumers Energy        561.90 
H20 Compliance           398.47  Big Rapids Furniture       399.00 
Ferguson Supply             26.90  Consumers Energy     1,652.65 
Consumers Energy           930.78*  Bookpage         230.00* 
Kable Fulfillment             59.95*  Michigan Sportsman         16.97* 
National Automobile Dealers         78.00  People          116.07*  
Ranger Rick              17.95*  Sports Illustrated          89.04* 
Time               72.20*  Traverse Subscription                  27.95* 
Baker & Taylor        1,128.16*  Rochester Hills library         31.95* 
 
Yeas:  Unanimous 
Nays:  None  
 
SPECIAL ORDERS OF THE DAY  
 
Public Safety Director Frank West presented a Certificate of Appreciation to Sgt. David 
Roth for his assistance at a traffic accident. 
 
City Clerk Roberta Cline administered the Oath of Office to the new full-time firefighter, 
Sean Wethington. 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA   
 
Wes Thompson, property owner in the City but living outside of the City, appeared 
before the Commission with comments pertaining to the Library.   He expressed 
concerns regarding comments he has heard about the Library being unsafe and the 
employees who work there because of the identified unsafe conditions.  He has spent 
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15 – 20 minutes looking at the building and encourages other to do the same.  This is a 
beautiful building.   He suggested the following: 
 (1)  Maintain no books in the middle of the floor upstairs due to the weight  
  restriction for libraries. 
 (2)   There is a lot of space that can be used at the current location.   
 (3)  There needs to be a fire door on desk level.  This is easy to put in.  He has 
  called President Eisler to see if Ferris students could be used.  If an  
  escape door was purchased, perhaps Ferris students could install it. 
 (4) He has heard that the library should be one story because there are so  
  many places where people cannot be seen.  People can come in and go  
  up the elevator without being seen.  He suggested buying video cameras  
  so everyone can be seen. 
 (5) The safety issues should be taken care of. 
 (6) There is room in the back of the property to construct a parking lot.   
  Parking is not an issue.   Put up signs on the street that read “library  
  parking only for 30 minutes”. 
 (7) Block off the bottom floor where the restrooms are and give people a key  
  to use the bathroom.   
 (8)  The little money to repair the building would be well worth the expense.   
  Taking care of the safety issues will be well worth it and less than 1.6 –  
  1.8 million dollars for a facility elsewhere.  He would hate to see this go as  
  the middle school building did. 
Mr. Thompson suggested that everyone get together for the Library, including charging 
the people outside of the City a couple of bucks.   
 
SPECIAL ORDERS OF THE DAY  
 
Public Safety Director Frank West presented a Certificate of Appreciation to Logan and 
Jason Straub for their quick action to a residential fire.    Their father, Kevin, who was 
unable to be present, was also given a certificate.  
 
RESOLUTION NO. 08-78 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION CHANGING MERS BENEFITS FOR 
AFSCME DEFINED BENEFIT EMPLOYEES 

 
In accordance with the MERS Plan Document of 1996, the City of Big Rapids #5402 
adopts the following benefits for Division 10 – General Union.  [A division is defined as 
an employee or group of employees covered by the same benefit programs and the 
same employee contribution program.   Each division has a specific MERS number and 
name, such as “Div. 10, General-Admin.”, and is part of a Reporting Unit, such as “01.”] 
 
Supporting Supplemental Valuation is dated July 9, 2007.   
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EMPLOYEE CONTRIBUTION RATE 
 
New Rate – 1.25%        Effective July 1, 2008 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None   
The Mayor declared the Resolution adopted. 
Dated:  September 2, 2008   
 
I CERTIFY THAT THE ABOVE WAS ADOPTED BY the City of Big Rapids on 
September 2, 2008. 

  _________________________  
 Roberta R. Cline, City Clerk 

 
Dated: ________________ 

 
RESOLUTION NO. 08-79 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION CHANGING MERS BENEFITS FOR 
AFSCME DEFINED BENEFIT EMPLOYEES 

 
In accordance with the MERS Plan Document of 1996, the City of Big Rapids #5402 
adopts the following benefits for Division 10 – General Union.  [A division is defined as 
an employee or group of employees covered by the same benefit programs and the 
same employee contribution program.   Each division has a specific MERS number and 
name, such as “Div. 10, General-Admin.”, and is part of a Reporting Unit, such as “01.”] 
 
Supporting Supplemental Valuation is dated July 9, 2007.   
 
EMPLOYEE CONTRIBUTION RATE 
 
New Rate – 1.50%        Effective July 1, 2010 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the Resolution adopted.  
Dated:  September 2, 2008  
 
I CERTIFY THAT THE ABOVE WAS ADOPTED BY the City of Big Rapids on 
September 2, 2008. 
 

  _________________________  
 Roberta R. Cline, City Clerk 

 
Dated: ________________ 
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City Manager Sobers and Roger Schneidt, Deputy Director of Public Works, explained 
the renovations of the old hangar for DART buses storage.  The building could no 
longer accommodate the large heavy doors needed for airplane use.  The renovations 
will replace the larger doors with much smaller doors.   The building will be used to store 
the DART buses when they are not in use.   
 
RESOLUTION NO. 08-80 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION APPROVING MICHIGAN DEPARTMENT OF  
TRANSPORTATION PROJECT AUTHORIZATION  

2007-0177/Z3 FOR FACILITY RENOVATIONS - DIAL-A-RIDE 
 

WHEREAS, by Resolution No. 07-09, dated January 16, 2007, the City 
Commission approved an application of its intent to apply for financial assistance from 
the State of Michigan Fiscal Year 2008 under Act No. 51 of the public Acts of 1951, as 
amended, for Big Rapids Dial-A-Ride, and  

 
WHEREAS, included within the City’s application, was a line item Capital 

Request for Facility Renovations in the amount of $154,000, and 
 
WHEREAS, DART is located in the old airport hangar located on North State 

Street and has been trying to get monies to shelter the buses inside a building and to 
renovate the DART offices, and 

 
WHEREAS, on August 9, 2008 the City was informed that the City of Big Rapids’ 

DART transit system building project was added to the FY 2008 Section 5311 
Capital/Small Cities Program. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City of Big Rapids hereby 

agrees to enter into the Project Authorization Agreement No. 2007-0177/Z3 for FY 2008 
Section 5311 Capital/Small Cities Program and authorizes the Mayor and City Clerk to 
sign the agreement documents.  

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated: September 2, 2008     
 
RESOLUTION NO. 08-81 
 
Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
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RESOLUTION AMENDING INTENT TO APPLY FOR 
FINANCIAL ASSISTANCE FROM STATE OF MICHIGAN 

FISCAL YEAR 2009 UNDER ACT NO. 51 OF THE 
PUBLIC ACTS OF 1951, AS AMENDED - DIAL-A-RIDE 

 
 WHEREAS, pursuant to Act No. 51 of the Public Acts of 1951 (Act 51), As 
Amended, it is necessary for the City of Big Rapids’ Dial-A-Ride Public Transportation 
System, established under Act 94, to provide a local transportation program for the state 
fiscal year of 2009 (October 1, 2008 through September 30, 2009) and, therefore, apply 
for state financial assistance under provisions of Act 51, and 
 
 WHEREAS, this Intent is an amendment to Resolution Number 08-06, and 
 
 WHEREAS, it is necessary for the City of Big Rapids, to name an official 
representative for all public transportation matters, who is authorized to provide such 
information as deemed necessary by the State Transportation Commission or 
Department for its administration of Act 51, and     
 
 WHEREAS, it is necessary to certify that no changes in eligibility documentation 
have occurred during the past state fiscal year, and 
 
 WHEREAS, the performance indicators for this agency have been reviewed and 
approved by the City of Big Rapids, and  
 
 WHEREAS, the City of Big Rapids, has reviewed and approved the proposed 
balanced budget, and revenue funding sources of estimated $67,008 federal funds, 
$151,396 estimated state funds, $125,896 estimated local funds, $56,000 estimated 
fare box funds, and $18,500 in estimated other funds, with total expenses in an 
estimated amount of $418,800.  
 

NOW, THEREFORE, BE IT RESOLVED that the City of Big Rapids does hereby 
make its intentions known to provide public transportation services and to apply for state 
financial assistance with this annual plan, in accordance with Act 51; and 
 
 BE IT FURTHER RESOLVED, that the following budget adjustments be made: 
 
Revenue    Original  Adjustment   Amended  
 588-000-529.000          $  65,600       $1,500   $   67,100 
  Federal Grants  

588-000-540.000          $147,800       $3,600            $ 151,400 
 State Grants 
588-000-640.000           $ 56,000       $3,900      $  59,900  
 Farebox (Local Funds) 
 

Expense 
 588-540.751.661           $ 35,000       $9,000    $  44,000 
  Gasoline 
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 BE IT FURTHER RESOLVED, that Stephen Sobers is hereby appointed as the 
Transportation/Coordinator, for all public transportation matters, who is authorized to 
provide such information as deemed necessary by the State Transportation 
Commission or department for its administration of Act 51 for the state fiscal year of 
2009 (October 1, 2008 through September 30, 2009). 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008  
 
Judy Irvin and Freda Hankis, on behalf of the Mecosta County Historic Museum, 
presented their request of $5,000 from the City Commission to help pay for a new roof 
at the museum building.    Ms. Hankis stated that the museum holds many artifacts from 
the past.  They continuously give educational tours to school classes.   The roof is in 
desperate need of repair with five damaged areas.  They will need to replace the roof 
before winter weather comes.   
 
Mecosta County has contributed $5,000.  Mayor Warba asked if any of the townships 
have contributed to the expense.  Ms. Irvin replied that they have not been asked.   
Commissioner Hogenson suggested that the cost for repair should appropriately be 
spread around. 
 
Mayor Warba stated that the City gets many requests for assistance, which they always 
review.  The City does the right thing when it can.  Commissioner Harper suggested that 
it is appropriate for the Mecosta County Board of Commissioners to assist the museum 
and perhaps they should be asked to increase their annual $1,500 contribution to a 
higher amount.    

 
RESOLUTION NO. 08-82 

 
Commissioner Hogenson moved, seconded by Commissioner Anderson, the adoption 
of the following: 

 
RESOLUTION AUTHORIZING $5,000 CONTRIBUTION 

FOR RE-ROOFING PROJECT OF THE 
MECOSTA COUNTY HISTORICAL MUSEUM  

 
 WHEREAS, in 1966 the Mecosta County Historical Society began the operation 
of the Mecosta County Historical Museum, and 
 
 WHEREAS, the roof of the museum is in immediate need of repair and the 
Mecosta County Historical Society is asking the City to provide $5,000 support to help 
offset the expenses of the roof repair, and 
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 WHEREAS, the City, in the past, has not assisted in this museum and there is no 
request for operational support or ongoing assistance. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize  
this special $5,000 contribution for re-roofing of the Mecosta County Historical Museum 
and be expensed to Account No. 101-172-880.000. 
 
 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008     
   
RESOLUTION NO. 08-83 

 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING CONSTRUCTION SUPERVISION AND  

INSPECTION SERVICES OF PECKHAM ENGINEERING FOR  
PAVING AND INSTALLATION OF SANITARY SEWER AT 

ROBEN HOOD AIRPORT 
 

 WHEREAS, the City contracted with Peckham Engineering as the consulting firm 
for Roben Hood Airport construction activities by Resolution No. 06-133 dated 
November 6, 2006, and 
 
 WHEREAS, bids have been solicited for the hangar taxilanes paving and 
installation of sanitary sewer through the Michigan Department of Transportation, and 
 
 WHEREAS, Peckham Engineering, as the City‘s appointed consultant, will 
perform construction supervision and inspection for both projects, and 
 
 WHEREAS, the cost of the supervision and inspection for the hangar taxilanes 
and installation of sanitary sewers is $19,908, and  
 
 WHEREAS, by Resolution 08-75, adopted by the City Commission on August 18, 
2008, the City’s share of the services is 2.5%, or $497.70. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission accepts the 
services of Peckham Engineering to provide supervision and inspection for the hangar 
taxilanes paving and installation of sanitary sewers and authorizes the Mayor to sign the 
agreement for engineering services.   
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BE IT FURTHER RESOLVED, that the City’s cost for this service equals 2.5% or 
$497.70 and it is to be expensed to account number 295-249-967.702. 

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008   

 
RESOLUTION NO. 08-84 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING CONSTRUCTION CONTRACT FOR  

ROBEN HOOD AIRPORT TAXILANES PAVING AND SANITARY SEWER  
MDOT CONTRACT NO.  2008-0494 

PROJECT NO. B-26-0013-0907 
 

WHEREAS, the City applied for and received Michigan Department of 
Transportation funding through Contract No. 2008-0494 for the Roben Hood hangar 
taxilanes paving and installation of sanitary sewer, and  

 
WHEREAS, by Resolution No. 08-75, dated August 18, 2008, the City accepted 

the grant, and 
 
WHEREAS, the State has selected Nagel Construction, Inc., of Moline, MI, for 

this project in a total amount of $167,186, and  
 
WHEREAS, the City’s cost of this project is 2.5%, or $4,179, as established by 

Resolution No. 08-75. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City Commission accepts and 

authorizes the Mayor to sign the Michigan Department of Transportation Contract No. 
2008-0494 for Federal Project B-26-0013-0907 for the construction of taxilanes and 
sanitary sewer at Roben Hood Airport.  

 
BE IT FURTHER RESOLVED, that the City’s share be expensed to Account No. 

295-249-967.702.  
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted.  
Dated:  September 2, 2008   
 
Mayor Warba stated it was a pleasure to work together with Big Rapids Township and 
their attorney, Mr. Jim White, to settle the avigation easement for Roben Hood Airport.  
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Big Rapids Township Supervisor stated that the Township Board passed their approving 
Resolution of Intent at their September 2, 2008 meeting.  
 
RESOLUTION NO. 08-85 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following resolution.   

 
A RESOLUTION OF INTENT TO ENTER AN AGREEMENT WITH  
BIG RAPIDS TOWNSHIP FOR AN AVIGATION EASEMENT AT  

ROBEN HOOD AIRPORT 
 
 WHEREAS, the City of Big Rapids operates Roben Hood Airport next to land 
owned by Big Rapids Township, and 
 
 WHEREAS, an avigation easement must be obtained from Big Rapids Township 
over certain areas to satisfy MDOT and FAA requirements for expansion of an airport 
runway at Roben Hood Airport, and  
 
 WHEREAS, representatives of Big Rapids Township and the City of Big Rapids 
have been meeting to discuss the terms and conditions on which the necessary 
avigation easement can be obtained to the satisfaction of MDOT and the FAA, and 
 
 WHEREAS, the terms and conditions of the avigation easement must be 
approved by the Economic Development Agency which administers a grant provided to 
Big Rapids Township for the development of an industrial park on land adjacent to 
Roben Hood Airport that will be affected by the avigation easement, and 
 
 WHEREAS, the outline of a provisional agreement for the acquisition of the 
avigation easement was developed by representatives of Big Rapids Township and the 
City of Big Rapids, a copy of which is attached, and 
 
 WHEREAS, the governing bodies of Big Rapids Township and the City of Big 
Rapids have been asked to consider and adopt a Resolution of Intent to approve an 
Agreement for an Avigation Easement at Roben Hood Airport, which would be subject 
to subsequent final approval by the Big Rapids Township Board and the Big Rapids City 
Commission after additional details of the transaction have been worked out, and 
approvals by the EDA, MDOT, and FAA have been obtained.  
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission intends to 
enter an agreement with Big Rapids Township for the acquisition of an avigation 
easement over certain land owned by Big Rapids Township for the purpose of 
expanding an airport runway, on the basic terms and conditions outlined in the 
Provisional Agreement for Avigation Easement, a copy of which is attached, subject to 
final approval by the Big Rapids Township Board and the Big Rapids City Commission 
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when all of the detailed terms and conditions have been finalized, and approvals of the 
affected state and federal agencies have been obtained. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted. 
Dated:  September 2, 2008  
 
RESOLUTION NO. 08-86 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2007/2008 

GENERAL APPROPRIATIONS 
 

WHEREAS, the City of Big Rapids adopted FY 2007/2008 General 
Appropriations on May 7, 2007 per Resolution No. 07-44, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the attached Budget Adjustments to the FY 2007/2008 General 
Appropriations.  

 
 BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2007/2008 City of Big Rapids Budget accordingly. 
 
 
Account Number  Original            Change        Amended 
      Revenues  Balance                            
 
295-931-699.101  100,000   +$25,000                 
$125,000 
Airport             Contribution from General 
 
Expenditures 
 
101-966-999.295  100,000   +$25,000                  $125,000 
General Fund                  Contributions to Airport  

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008   

 
11  



RESOLUTION NO. 08-87 
 

Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION APPOINTING OFFICER DELEGATE AND 
ALTERNATE TO ANNUAL MEETING OF THE 

MICHIGAN MUNICIPAL LEAGUE 
 

 BE IT RESOLVED, that Mayor Mark Warba be appointed Delegate and 
Commissioner Terry Harper be appointed as Alternate to the Annual Meeting of the 
Michigan Municipal League to be held on October 2, 2008, at Mackinac Island, 
Michigan.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008   
 
RESOLUTION NO. 08-88 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING EMERGENCY  

PURCHASE FOR PUMP FOR  
WASTEWATER TREATMENT PLANT 

 
 WHEREAS, this pump failure causes a threat to the health, safety, and welfare of 
the City and its citizens and requires immediate purchase of supplies and/or possible 
contractual services, and  
 
 WHEREAS, Section 34.43 - EMERGENCY PURCHASES - of the City Code of 
Ordinances allows for the temporary suspension of provisions of Section 8.10 of the 
City Charter pertaining to sealed bids and the purchase of items or contract services 
exceeding $5,000. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the pump failure at the Wastewater 
Treatment Plant be recognized as an emergency situation and the City Manager is 
hereby authorized to purchase on the open market, at the lowest obtainable price, any 
necessary services or supplies necessary to make the needed repairs, and 
 
 BE IT FURTHER RESOLVED, that the City Manager shall report to the City 
Commission, as required by City Ordinance, the progress of all related emergency 
purchases made in excess of $5,000. 
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Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008   

 
RESOLUTION NO. 08-89 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION APPROVING TRAFFIC CONTROL ORDER NO. 475 FOR  

NO PARKING ON MASON INDUSTRIAL DRIVE AND  
TRAFFIC CONTROL ORDER NO. 476 

FOR PARKING REVISIONS ON WILLOW 
 

WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, 
Section 2.53, the Department of Public Safety has made the following: 

 
 Traffic Control Order No. 475: 

 
“No Parking” zone on the South side of Mason Industrial Drive from 
Bronson Avenue east 775 feet.  
 

Traffic Control Order No. 476: 
 

Change the hours of parking on the East side of the 500 block of Willow 
Avenue, parking from “8:00 a.m. to 4 p.m.” to “8:00 a.m. to 3:00 p.m.”, and 
change the time limit from 10 minutes to 5 minutes only and attach 5 
minute time limit signage. 
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Orders. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  September 2, 2008    
 
Commissioner Harper stated she would like to make a motion directing the Director of 
Public Safety to write a letter of apology to Pőnī Hansen.  Commissioner Anderson also 
stated that she would like to see a letter written.  
 
The Commission discussed the issue and the City Manager stated that the Commission 
stretches their rules when they give specific orders to staff that they do not hire.  The 
Commission has a right to ask him as City Manager to write a letter. 
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Commissioner Harper would like to see both signatures on a letter.  She believes that 
most of the conversations to date have occurred with the Director of Public Safety.  
Therefore, it would be appropriate for the City Manager to write the letter with the 
Director also signing.   
 
Mr. Sobers stated that the Director of Public Safety and he have both been clear that 
they wished the events had not happened, but procedures were followed correctly. 
 
Commissioner Hogenson added that the issue could have been resolved if everyone 
compromised.  He regrets that it happened. 
 
Paul DesNoyers questioned if the letter would be available to the public.  Mr. Sobers 
replied that it is a public record and subject to FOIA. 
 
Virginia Kienitz questioned if the letter could include a statement that this type of 
incident would never happen again.  Mayor Warba replied that such wording is not part 
of the motion. 
 
 MOTION NO.  08-90 
 
Commissioner Harper  moved, seconded by Commissioner Hogenson, that the City 
Commission direct the City Manager to issue a letter of apology to Ms. Pőnī Hansen 
and strongly recommend that the Director of Public Safety also sign that letter. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The motion passed. 
Dated:  September 2, 2008 
 
UNSCHEDULED BUSINESS: 
 
Commissioner Anderson stated that the Old Jail yard sale held Labor Day weekend 
brought in $1,386.   
 
City Manager Sobers stated that Green Township has extended an invitation to the City 
Commission to attend a Township meeting on September 9th at 6:30 p.m. at the Green 
Township Hall to discuss the User Charge Study.  They request a RSVP by September 
5th.  The City Commission will let the City Clerk know if they are available to attend the 
meeting.  Mayor Warba stated that no business would be voted on at this meeting. 
 
Commissioner Harper initiated a discussion regarding the Library Committee. She 
expressed concerns regarding the Committee’s minutes of the August 12th meeting, 
which she believes indicates that the Committee has addressed the three charges that 
the Mayor gave the Committee.  The three charges being: 
 
 (1)  Does the community need a library? 
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 (2)  Where should it be located? 
 (3)  How will it be funded? 
 
She referred to the Library Committee’s minutes of August 12, 2008, page 4.  A motion 
was made and seconded that the site across from City Hall be used to build a new 
library.  She believes the Library Committee is taking on a new role and campaigning for 
a new library site.  The Committee should not go into the venue of City Commission.   
She does not see this as part of the Mayor’s three charges and urged that the 
Committee be requested to present their findings on the three charges to the City 
Commission.    
 
Mayor Warba confirmed the three charges he gave and that the Committee had made 
some findings and recommendations.  The Committee is looking at the possible 
creation of a District Library.  They are trying to get information as to what that will look 
like.  He stated that he is not aware that the Committee is campaigning.  He pointed out 
that the Committee has no authority on its own and nothing happens until the 
Committee reports back to the Library Board and the City Commission.   Their report is 
not due until January. 
 
Commissioner Harper argued that there is a public perception, based on the minutes, 
that a district library located in the downtown area is a done deal.  The Committee, by 
majority vote, is requesting a proposal from an architect as to what a building would look 
like downtown.  She believes that if the Committee is to that point, they have addressed 
their three charges and should report to the City Commission.  She added that she was 
confused at to what more information gathering there is to do.  The Commission needs 
to discuss at length the results of their findings. 
 
Commissioner Brennan agreed that perhaps it was time to receive a report from the 
Committee due to the public perception.  Other Commission members were supportive 
of an update on the Committee’s findings to date. 
 
MOTION NO.  08-91 
 
Commissioner Harper moved, seconded by Commissioner Brennan that the City 
Commission ask the Library Committee to attend the September 15, 2008, City 
Commission meeting study session to inform the City Commission as to where they are 
with their charges. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The motion passed. 
Dated:  September 2, 2008 
 
City Manager Sobers reminded the Commission that Tony Wenson from the State film 
office will be here on September 29th to address the City Commission about the film 
industry activities in Michigan.  The meeting is planned for 6:30 to 7:30 p.m.  
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There being no further business to come before the Commission, the meeting was 
adjourned at 9:38 p.m.   
 
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 



SUMMARY OF JOINT MEETING WITH GREEN TOWNSHIP 
SEPTEMBER 9, 2008 

 
The City Commission met with the Green Township Board at the Green Township Hall 
to discuss the Sewer User Charge Study. 
 
The meeting was called to order at 6:30 p.m. by Supervisor Jack Wellnitz. 
 
Green Township members present:  Bob Baldwin, Don Grant, Denise MacFarlane, Jim 
Peek, Gary Todd, Barbara Waldron, and Jack Wellnitz. 
 
City of Big Rapids members present:  Commissioners Lynn Anderson, Peg Brennan, 
Tom Hogenson; Mayor Mark J. Warba, City Manager Steve Sobers, City Attorney Eric 
Williams and Public Works Director Don Greiner.  
 
Mr. Wellnitz thanked the City of Big Rapids for attending this special meeting.   
 
Green Township has had a contract with the City of Big Rapids since 1995 and that 
contract will be up for renewal in 2022.  Green Township has approximately 258 
customers that pay for sewer with only one lift station.  There is one point of entry, 
which is at the lift station, and is metered at one point.  Customers are paying $74.00 
every three months for sewer and commercial customers are paying whatever is equal 
to residential equivalence. 
 
Mr. Sobers stated that the User Charge Study has not been done for about two years.  
The rates have been frozen for Green Township since the last adopted user charge.   
 
There have been two major changes that the City has done since the original contract: 

1. Two full-time employees dealing with distribution issues 
- fixing manholes 
- maintenance  

2. Industrial pre-treatment (IPP) 
- one full-time employee 

 
Mayor Warba and Commissioner Harper along with a committee have looked over the 
current User Charge Study and have determined it to be user unfriendly.  The tables are 
outdated and need to be updated.  The original contract uses the Wastewater Budget 
and the City uses audited statements at the end of the year not the budget.  The City is 
trying to tie all the data in the tables and charts to the financial reporting system and 
documenting where the numbers come from.  The City’s intent is to interpret the study 
not change it.  They are trying to make it easier to read.  The study is three-fourth 
completed and is anticipated to be done in about thirty days.  When the study is done, 
Mayor Warba and Commissioner Harper will review it again. 
 
Mayor Warba suggested a timeline to the Board. 
 October 13, 2008 – Revised User Charge Study done. 
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 October 27, 2008 – Present to Green and Big Rapids Townships 
 November 17, 2008 – Present it to the City Commission Meeting if action is 
                                              needed at the Commission level 
 
A report will be sent to Denise MacFarlane, Green Township Treasurer, when 
completed.  The Mayor invited Ms. MacFarlane to the User Charge Study meetings. 
 
OTHER BUSINESS:  
 
Mayor Warba stated that he was pleased that the City and the Township could work 
together regarding the avigation easement at Roben Hood Airport. 
 
Mr. Sobers stated that the City did not qualify for a State Revenue Fund (SFR) that was 
requested for the Wastewater Treatment Plant and the aerial ladder.  Other avenues will 
have to be explored regarding these two items. 
 
Jack Wellnitz declared the meeting adjourned at 7:20 p.m.    
 
  
 
____________________                * * * * * * * * * *            ________________________ 
Mayor Mark J. Warba                                                         Tamyra K. Gillis, Deputy Clerk       
 
       
 
      
  
   
 
            
 



City Commission  
Special Meeting for the purpose of City Treasurer Interviews 

September 10, 2008 
 

Mayor Mark Warba called the meeting to order at 6:30 p.m. 
 
Present:  Commissioners Lynn Anderson, Peggy Brennan, Terry Harper, and Tom 
Hogenson; Mayor Mark J. Warba; city Manager Steve Sobers, and city Attorney Eric D. 
Williams.   
 
Mayor Warba explained that the purpose of the special meeting was to interview the two 
candidates for the City Treasurer position.  There will be no action taken at this meeting.  
The City Commissioners will present and discuss their choices at the September 15th 
Commission meeting and, if prepared, will recommend to extend an offer at that time.  
This will allow for negotiations with the candidate and the presentation of the resolution 
to hire at the special September 29, 2008 Commission meeting. 
 
The first candidate to be interviewed was Jamie Sowers, currently the Chief Accountant 
for Bridgeport Charter Township.  The City Commission asked Ms. Sowers a series of 
prepared interview questions.  After completing the listed questions, Ms. Sowers asked 
questions of the City Commission.  The interview concluded at 7:32 p.m.   
 
The City Commission took a short break, and began their interview with Julie Tetsworth, 
Mecosta County Finance Officer, at 7:38 p.m.  The City Commission asked the same 
series of prepared interview questions as asked the previous candidate.  At the 
conclusion of the interview questions, Ms. Tetsworth asked some questions of the City 
Commission.  The interview concluded at 8:23 p.m. 
 
City Commissioner Terry Harper asked for input from the members of the City 
Treasurer’s office staff who were present.  Jean Schneidt, Assistant City Treasurer, 
stated that the employees would like to talk about the interviews and submit something 
in writing.  Mayor Warba extended the invitation if the employees wanted to call any of 
the Commissioners, they could do so. 
 
The Mayor declared the meeting adjourned at 8:37 p.m. 
 
 
____________________                * * * * * * * * * *                ______________________ 
Mayor Mark J. Warba              Roberta R. Cline, City Clerk 
 
         
 



City Commission 
September 15, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at  
7:30 p.m.                 
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 96 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.     
 
The Pledge of Allegiance was lead by Police Officer Jeff Hauger. 
  
APPROVAL OF THE AGENDA. – No changes 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Hogenson moved, seconded by Commissioner Brennan that the minutes 
of the regular September 2, 2008 City Commission meeting be approved. 
 
Yeas:  Unanimous 
Nays:  None 

 
Commissioner Hogenson moved, seconded by Commissioner Anderson that the 
minutes of the special September 9, 2008 meeting with Green Charter Township be 
approved. 
 
Yeas:  Unanimous 
Abstained:  Harper 
Nays:  None 
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
of the special September 10, 2008 City Commission meeting be approved. 
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved. 
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Big Rapids Lions Club  42.00   Joseph Electric  75.00 
Medler Electric            112.08   Petty Cash       8.44 
Spartan Distributors           289.51   Tractor Supply                  151.48 
Consumers Energy            213.73   DTE Energy   21.29* 
Baker & Taylor    73.21*  Audio Editions          351.79 
Schuberg & Sons Electric           100.00   Great Lakes Office  25.24 
Different by Design    91.00   First National Bank          212.48 
First National Bank    58.96   Great Lakes Office          586.98 
Lowes     155.06  NAPA Auto              59.88 
AT&T       87.09  Great Lakes Office  63.38* 
First National Bank          1,166.50*  Baker & Taylor          518.13* 
Mid-Michigan Library    75.00*  Charter Communications 269.99* 
KSS Enterprises     81.33*   
 
Yeas:  Unanimous 
Nays:  None  
 
*Indicates library bill   
 
Commissioner Harper questioned the payment made for the Farmer’s Market Wick 
coupons.  Mark Gifford explained that the Farmer’s Market Manager, Sara Faith, will 
collect the coupons from the merchants, and pay the amount due.  She turns the 
coupons into the City and is reimbursed by the City.  The City turns them into the State 
and is reimbursed by the State.  
 
SPECIAL ORDERS OF THE DAY  
 
Presentation of Award of Financial Reporting Achievement by Mayor Warba to Lorraine 
James for fiscal year 2006/2007. 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA   

 
Mayor Mark Warba presented the following statement relating to events over the last 
few weeks.  He stated he has met with several individuals during that time.   

 
To Ms. Hansen – 
 
You found a ring and brought it to the Big Rapids Department of Public 
Safety.  State and local law called for you to leave the ring with the police.  
That did not happen. 
 
In response, and as his job required him to do, an officer reported the 
incident to the Mecosta County Prosecuting Attorney’s office.  After 
reviewing the matter, an assistant prosecutor felt probable cause existed 
to charge a misdemeanor offense because State and local law clearly 
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gave the police the right to possession of the ring pending location of the 
owner. 
 
Acting as he was duty-bound to do under a warrant authorized by the 
Assistant Prosecutor, an officer arrested you, and following established 
procedures, you were taken to the Mecosta County Sheriff’s Department.  
There, you were processed and then released on bond.   
 
Any misunderstandings about your intentions regarding the ring were 
promptly addressed as the events surrounding the incident were reviewed.  
On July 7, 2008, Director Frank West provided the City Commission with 
an explanation of the events surrounding the ring you found and brought 
to the Department of Public Safety.  In a July 9, 2008 letter to you from the 
Prosecuting Attorney, he explained that although probable cause existed 
for his assistant to charge a misdemeanor offense, she should have 
exercised her discretion and not authorized the charge against you.  The 
Prosecutor dismissed the charge.   
 
The Department of Public Safety also went on to modify its Lost Property 
form to clearly state what the law requires in such circumstances in an 
effort to try and avoid similar misunderstandings by citizens in the future.   
I hope you can accept this explanation and move on.   
 
To the police —  
 
In one final step to try and bring closure to the matter, the City 
Commission voted to extend an apology to Ms. Hansen. 
 
There was never a lack of confidence in the police or the dedicated men 
and women who protect and serve our community.  We did not intend to 
offend you when — however so awkwardly — we offered an apology to a 
citizen who’s misunderstanding and not following directions led to 
unintended results — as it happened to one person, it could happen to 
any of us.  But no one is above the law. 
 
The City and the Commission have a long and consistent history of 
supporting the Department of Public Safety and its members, from 
purchasing needed equipment to making capital improvements to the 
Public Safety Building that houses police and fire operations.   
 
You may question action taken by elected leaders, just like a soldier may 
question decisions that are made in Washington.  You may not agree with 
every action that is taken, but it remains our responsibility nonetheless to 
make decisions and to act.  
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We continue to have the utmost respect for, confidence in, and 
appreciation for the police men and women who serve our community, 
and for the job they do.   
 
I hope the police can accept this explanation and move on.  
 
To the Commission —  
 
Not every situation or cause demands a public response or reaction.  Law 
enforcement and the legal system do work — both do not need help from 
the Commission but they do need our support, and everyone involved 
needs to clearly communicate. 
 
I hope the Commission can accept this explanation and move on. 
 
To the Community — 
 
The City, its Departments, and our members will continue to function and 
do business.  We will work to resolve issues and settle differences, and 
we will get through this together.  
 
I hope the Community can accept this explanation and move on. 
 
While I am sorry for the experience we all have had, we all have the 
responsibility to know, understand and obey the law and the police, and to 
realize that there are consequences — even unintended ones — if we 
don’t.   
 
Don’t forget — we’re a small town where we know each other, attend 
downtown parades, have ice cream socials and listen to music in the park.  
We appreciate each other, the men and women who serve our 
community, and all those who continue to make Big Rapids a great place 
to live, to work, and to raise a family. 
 

The Mayor expressed appreciation to everyone who stepped forward to help. 
 
Wes Thompson passed out some illustrations pertaining to Library parking.  He is 
supportive of the Library and has been concentrating on the issue of parking.    He has 
talked to several people and believes he has their support.  His illustrations presented 
two parking concepts.  One would produce 50 parking spaces and the other, would 
improve the existing parking area, which is 25 feet wide by 140 feet long, and provide 
14 parking spaces.  He has free ready-mix material and with himself and other 
volunteers, can lay the forms.  He suggested that the old downtown brick could be used 
for a walkway.   He also suggested that the labor could be provided by the community 
corrections individuals, which he would be willing to supervise.   There will be no fences 
that will interfere with snow plowing.  There will need to be three signs that say “Library 
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Parking Only, to keep out overnight parking.   He has talked to Director West regarding 
‘Library Parking’ signs on the street.  He proposes to obtain old signpost stakes to wire 
brush and repaint.   Street and parking lot spaces will provide about twenty-seven 
parking spots.  If he is given direction, he will proceed with his plan and he does not 
believe it will cost the City a cent – maybe a couple of bucks.    His statement to the 
Commission was “count on me”.  
 
Mayor Warba thanked Mr. Thompson and stated the City would keep the offer of ‘no 
cost’ in mind.  
 
Sgt. Craig Brockette spoke on behalf of the Police Officers, stating that the Police 
Division appreciated the Mayor’s leadership and appreciated the Commission taking 
this issue seriously.  Their intent was to get everyone back on track, and have the 
Commission deal with the issues other than the petty things that have gone on this last 
week.  Mayor Warba thanked the Police representatives for the open discussion.  
 
Mayor Warba read the thank you note from Marion Beadle, expressing appreciation for 
the zinnias that the City provides to City residents. 
 
Library Presentation – Jerry Wensloff and Bill Schriver 
 
Jerry Wensloff, professional engineer and Bill Schriver, licensed builder, made a 
presentation regarding their proposal to renovate the current library building.  They 
requested to make their presentation on their views of the Library project directly to the 
City Commission instead of the Library Committee.  They passed out a printed 
presentation, which consisted of the following: 
 

 Summary of Events 
  Identified the progress of the library since 2000. 

 Current Recommendations from Hartzell-Mika 
  Identified the current recommendation of locating a new facility downtown  
  at what is estimated to be a $3,760,000 project. 

 Problems with Current Recommendations 
  The current library already meets the average size for a Class IV Library. 
  An updated needs assessment has not been presented by Hartzell-Mika. 
  Local bid received for a 46-space paved lot and detention pond for under  
   $80,000.   

 An alternate Plan of Action 
1.   Phase One – parking lot and updating current structure- $362,375. 
2.    Phase One Funding Options – grant monies, Library improvement fund,       

historical preservation funds, township support, and private funding. 
3.    Phase Two – addition to the Library - $675,000. 

 Conclusion  
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Audience members asked questions. 
 
Eileen Powell, questioned the suggestion of an entrance on the west side and what that 
would mean in terms of a ramp and people having to go all the way to the east side for 
the elevator.    Mr. Wensloff replied that for Phase I the west door would be an 
emergency exit, and there would be ramps.  The main entrance would still be on the 
east side of the building.   
 
Mary Eustice questioned the reference to a 2008 FTC&H report, which she was not 
aware of.  She was informed that there was a 2008 report. 
 
Rita Conrad questioned if the proposal is to do Phase I and II at the same time.  Mr. 
Wensloff replied that Phase I could be done now and Phase II done in the future.  She 
also questioned if they were addressing this as a District Library.   Mr. Wensloff stated 
they are not addressing the District issue, only the design.  
 
Mr. Wensloff and Mr. Schriver again explained the design and how ramping and a two-
story building could be utilized.  
 
An audience member questioned how many square feet are involved in Phase I.  Mr. 
Wensloff replied that it is 14,600, the same as there is now, but the space would be 
more useable. 
 
Jennifer Thorson questioned where the entrance off the parking lot will be at the end of 
Phase II.   Mr. Wensloff stated there will still be an entrance on the east side.  The south 
entrance will be closed.   There needs to be an exit on both ends, but not necessarily an 
entrance.  
 
Mr. Paul DesNoyers appreciated receiving the information regarding the lot across the 
street from City Hall that it contained fill.  
 
Ed Burch, 901 N. State St., questioned if Mr. Wensloff would make an offer to Mayor 
Warba that he would provide engineering services free of charge to the community.   
Mr. Wensloff stated he has never charged the City except for travel time.  
 
Mr. Schriver stated that they have no idea of what kind of support this proposal will 
receive, or if there is interest.   A possibility is to do Phase II first, open up the Phase II 
section by removing the existing wall and moving things over.     
 
Mayor Warba stated that no action would be taken at this meeting.  The Committee will 
continue to gather information and communicate ideas.  Things will continue to be done 
through the committee.  There needs to be ways to fund the library on a sustained 
basis.  
 
Commissioner Harper stated that $20,000 was set aside two years ago to do a 
feasibility study.  The report this evening provides that information and she is grateful.  
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She has reviewed the information in the FTC&H study from 2008, and they proposed 
$312,000 to do three things, while the proposal presented at this meeting runs just a 
little higher in costs, but will do many more things.    She questioned how this could be.  
Mr. Wensloff replied that FTC&H are paid by a percentage of project costs.   
 
Commissioner Hogenson urges everyone to learn all they can by January, just as the 
Library Committee.   He cautioned everyone not to assume that decisions have been 
made.      

 
RESOLUTION NO. 08-92 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR PURCHASE OF A  2009  
TWO WHEEL DRIVE STANDARD  CAB PICKUP TRUCK  

FOR  THE DEPARTMENT OF PUBLIC SAFETY 
 
 WHEREAS, the City solicited bids for the purchase of a 2009 two-wheel drive 
standard cab pickup truck for the Department of Public Safety, and 
 
 WHEREAS, three bids were received with staff recommending that the bid of 
Red Holman Pontiac GMC be accepted in the amount of $ 14,171. 
 
 WHEREAS, the City will trade a 2000 GMC Jimmy currently assigned to Public 
Safety. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Red Holman Pontiac 
GMC in the amount of $14,171 for a 2009 two-wheel drive standard cab pickup truck, 
with a trade of a 2000 GMC Jimmy, in the amount of $1,700 for a net amount of 
$12,471 be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.004. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays: None  
The Mayor declared the resolution adopted. 
Dated:  September 15, 2008  
 
City Treasurer Selection 
 
City Manager Sobers referred to additional information that has been provided the 
Commission on the two City Treasurer candidates, which included a background check 
and financial check.  Preliminary interviews were very good with good candidates. 
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Commissioner Anderson questioned the status of the additional information the 
Commission was going to receive from the Treasurer’s Office staff.  Mayor Warba 
indicated that he, as well as some other Commissioners, had an opportunity to talk to 
staff directly.  A written statement has not been provided.  
 
Commissioner Harper also noted the lack of written information.  She believes it is 
important to have the input from people who will be working with the new individual to 
help the Commission make a decision.   She did speak with one employee, but is still 
uncomfortable proceeding because not all Commissioners have had an opportunity to 
receive staff input.    She would like to delay until the next meeting.  
 
Commissioners will take the opportunity to talk with staff. 
 
The decision on a City Treasurer will be delayed until the September 29th meeting.   
 
Future Project Financing Reports 
 
City Manager Sobers distributed a summary of future major projects, which outlined 
estimated City costs for these projects: Baldwin Street Bridge, Pedestrian Crossover, 
Aerial Ladder, Library, Mitchell Creek Land, Low Interest Loan, Depot, Wastewater 
Plant Upgrade, Airport Hangar, Avigation Easement, DART Garage, Riverwalk III, Skate 
Park, IT, and Generator.  The project summary included years 2009 – 2013.  Projects 
are based on the CIP and other things that have come up.  
 
Commissioner Harper questioned the low interest loans from USDA and if they could be 
loaned to businesses at a little higher interest rate and if the City was talking to Artworks 
and DDA regarding those in relationship to the VSCI coverage.  Could they participate 
in those?  
 
 Mr. Sobers replied they could, but the City should be careful, because this is a citywide 
event and not all funds should go to the downtown.  There are already eight people 
interested.  These are not major loans ($10,000 to $25,000 range). USDA urges the 
City to make an aggressive effort not to give any large amount to one person. 
 
Commissioner Harper stated that in light of the decreasing income tax, property tax and 
revenue sharing, she hopes that the City keeps a balanced perspective as it looks at 
these projects.    There is bad news about the economy and the City needs to proceed 
very careful and in a prudent manner.   
 
UNSCHEDULED BUSINESS 
 
Mayor Warba stated there would be a Media Committee update at the October 20th 
meeting.  It is tentatively scheduled that the Commission will meet in March of next year 
on the FSU campus for a taped Commission session.  
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Maxine McClelland, Big Rapids Township Supervisor, expressed appreciation for Mr. 
Wensloff and Mr. Shriver’s presentation.  She has talked to hundreds of her township 
residents.  With the exception of about nine people, they are unanimously supportive of 
keeping the Library where it is.  She hates to see an expenditure of hundreds of 
thousands of dollars spent on experts when there are people in the community who are 
willing to help.  She does not believe that this community will agree to a multi-million 
dollar facility.  The City should stop spending money on consultant fees and invest that 
money into the things that need to be addressed at the current library. 
 
Mayor Warba questioned that if it was the consensus of the Big Rapids Township 
residents that we need a library, are the majority of them willing to pay for a library?   
Ms. McClelland responded that there are a lot of people in her township that do not use 
the library, but most of them support the programs, such as the kids programs.  When 
we did a survey five years ago, the larger number of cards returned were from people 
who did not support the library, and then there was a small stack that did use the library.   
But they still support it at its location.   There is a better chance of selling it to the 
community if it is something practical.   There are serious deficiencies that need to be 
taken care of.   
 
Mary Eustice commented to Big Rapids Township Supervisor Maxine McClelland that 
according to the 2007/2008 Big Rapids Township revenue statistics the certified area 
served by the Township includes a population of 4,013.   Out of that number, 21.6% use 
the City’s Library.  The only other area that uses the Library more is the City of Big 
Rapids at 22.7%.   She commented that Big Rapids Township uses the Library a lot.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:26 p.m.   
 
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba           Roberta R. Cline, City Clerk 
 



Special City Commission 
September 29, 2008 

 
Mayor Mark J. Warba called the special meeting of the City Commission to order at 6:30 
p.m.              
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:  None 
 
There were six persons in the audience. 
 
Consideration of City Treasurer appointment. 
 
Mayor Warba gave the outline of the timetable for the search for the new City Treasurer.   
The Commission is at the point of making a decision on the last two finalists.  
 
Commissioner Harper questioned the two applicants’ credit scores as they relate to the 
job description.   She questioned if the City Commission should be concerned if one of 
the scores did not meet the score listed in the job description. 
 
City Manager Sobers stated that the credit score listed in the job description was a 
recommendation of the previous City Treasurer.  It was suggested that if someone was 
to run their own home, as well as the City, they should have a certain credit score.   
 
City Attorney Eric Williams stated that the criteria are up to the City Commission.  They 
have the ability to waive, accept, or change them.    The Commission has the authority 
to waive any criteria, but it is not a bad idea to discuss it. 
 
Mayor Warba stated that the City Treasurer serves at the pleasure of the City 
Commission and that service is under the general direction of the City Manager.  The 
credit score is one of the 13 items listed under the qualifications, and he does not 
believe it is the linchpin of why a City Treasurer is selected.  He believes the City 
Commission does have the discretion to waive a qualification.   
 
Commissioner Brennan stated that she has talked to two County Commissioners who 
spoke highly of the local candidate.  No one has made any negative comments on her 
job performance. 
 
Commissioner Harper stated that the City had two very well qualified individuals.  Both 
had strengths.  If the Commission has the authority to waive the credit score criteria, 
she wanted to know that in advance.    She would like to make sure that the City has a 
timely evaluation process in place for the new City Treasurer.   
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Commissioner Hogenson agreed that there were two very good candidates.   Mayor 
Warba echoed that saying this is a difficult hiring decision. 
 
MOTION NO. 08-93 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan that the City 
Commission extend an offer of employment to Julie Tetsworth as the Big Rapids City 
Treasurer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None   
The motion passed. 
Dated:  September 29, 2008 
 
The City Commission listened to a presentation by Tony Wenson from the Michigan 
State Film Office.   Mr. Wenson explained the incentives offered to the film industry 
when selecting Michigan as a film production site or for the interactive games industry. 
There are incentives for productions, building studios, and training.   There are currently 
eight films being shot in Michigan right now.  He urged the City to continue with their 
interest.   He recommended that the City select one person to be the local contact to 
deal with the production companies.  He also suggested that the City continue to stay 
informed with what Grand Rapids is doing since Big Rapids is only one hour away.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 7:55 p.m. 
 
 
 
 
____________________________         * * * * * * *         _________________________ 
Mayor Mark J. Warba           Roberta R. Cline, City Clerk 
 
 
 
 
 
 
 



City Commission 
October 6, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:39 
p.m.  
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 20 persons in the audience. 
 
PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was lead by Pat and John 
Currie. 
  
APPROVAL OF THE AGENDA. – No changes 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
of the regular September 15, 2008 City Commission meeting be approved with the 
following additions.  Regarding the presentation of Mr. Wensloff and Bill Schriver, the 
estimated cost for Library renovations were added as follows: 

 
 An alternate Plan of Action 
1.  Phase One – parking lot and updating current structure- 

$362,375. 
2. Phase One Funding Options – grant monies, Library improvement 

fund, historical preservation funds, township support, and private 
funding. 

3. Phase Two – addition to the Library - $675,000. 
 
Yeas:  Unanimous 
Nays:  None 
 
Commissioner Hogenson moved, supported by Commissioner Harper that the minutes 
of the September 29, 2008, special meeting be approved as presented. 
 
Yeas: Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
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Commissioner Harper moved, seconded by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved. 
 
Farm Plan Corp.  70.00   State Street Hardware   6.83 
Tri County Portable          397.00   National Arbor Day Found          25.00 
Miller, Becky             85.80   Rush, Lori          124.80 
State Street Hardware 25.18   State Street Hardware          11.89 
AT&T            178.74   Xerox Corp.            91.42 
Omara Products          139.96   Consumers Energy         664.67 
Staples             53.56   Consumers Energy         225.06 
DTE Energy           816.41   Doug’s Heating           75.00 
Demo, Inc.        1,178.74*   Library Store            38.03* 
Staples           793.58*   KSS Enterprises           39.25* 
Elevator Service          140.00*   Consumers Energy         834.70* 
DTE Energy   24.00*   Menards              9.00* 
Library Sparks  59.95*   Baker & Taylor      1,394.50* 
Proquest            574.77*   Audio Editions           16.00* 
Consumers Energy          218.14   Miller, Becky           142.35 
Rush, Lori   15.80   State Chemical            56.00* 
Menards           120.11*   Ferguson Supply            11.13* 
AT&T                3.13*   Grand Rapids Press         180.00* 
New York Times               405.60*   Mallett, Adriana     5.00* 
Baker & Taylor          571.65*   
 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None  
 
SPECIAL ORDERS OF THE DAY  
 
Mayor Warba presented the following certificate of appreciation to John and Pat Currie. 
 

CERTIFICATE OF APPRECIATION AND RECOGNITION 
 

This certificate is awarded to 
 

Currie’s BP 
 

in appreciation and recognition of  60 years of service  
to the Big Rapids Community. 

 
 WHEREAS, Richard ‘Rich’ Currie opened the White Elephant Sinclair Service 
Station on October 8, 1948 on west side of State Street at the Maple Street/State Street 
intersection, and 
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 WHEREAS, in 1980, the station moved to the southeast corner of the Maple 
Street/State Street intersection, where the current Family Video is currently located, and 
sold gasoline through the Standard Oil company, and 
 
 WHEREAS in 1978, the Curries also acquired the station at its present location 
on Maple Street, renovating the property in 1995. 
 
 NOW, THEREFORE, in recognition and celebration of 60 years of family 
business, the City Commission of the City of Big Rapids wishes to extend a THANK 
YOU to John and Pat Currie for the excellent service the family has dedicated to the 
citizens of the Big Rapids.   
 
      Mark J. Warba, Mayor 
       October 6, 2008 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA   
 
City Manager Steve Sobers announced the ribbon cutting ceremony for the 2008 
Festival of Arts sculpture located in front of City Hall.  It will be Friday, October 10, 2008 
at 12:00 noon.   
 
RESOLUTION NO. 08-94 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 
 

RESOLUTION APPOINTING JULIE TETSWORTH  
TO BIG RAPIDS CITY TREASURER 

 
BE IT RESOLVED that Julie Tetsworth be appointed to the position of City 

Treasurer effective on October 27, 2008. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 6, 2008 
 
RESOLUTION NO. 08-95 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR PURCHASE  
OF A  2009 POLICE CAR 
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 WHEREAS, the City solicited bids for the purchase of a 2009 police car for the 
Department of Public Safety, and 
 
 WHEREAS, two bids were received with staff recommending that the bid of Gary 
Trimarco Automotive in the amount of $26,350.98 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Gary Trimarco 
Automotive in the amount of $26,350.98 for a 2009 police car be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.003. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  October 6, 2008  
 
Paul DesNoyers, 20391 Coolidge Rd, questioned if the City had considered looking into 
the purchase of a 2008 over a 2009 vehicle.  It was explained that the vehicles are 
bought to last for a number of years and not for trade in value.  Commissioner Harper 
stated she would like a comparison of model years in the future.   
 
RESOLUTION NO. 08-96 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR PURCHASE AND INSTALLATION OF 
THREE UNDERBODY SCRAPER UNITS 

 
 WHEREAS, the City maintains a fleet of six dump trucks that are used year 
around for grading gravel surfaces, plowing snow and used for various construction 
projects and the underbody scrapers units on three of these trucks are worn out, and 
 
 WHEREAS, the City solicited bids for the purchase and installation of three 
underbody scrapers for the Department of Public Works, and 
 
 WHEREAS, three bids were received with staff recommending that the bid of 
Truck & Trailer Specialist in the amount of $25,197.  
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Truck & Trailer Specialist 
in the amount of $25,197 for purchase and installation of three underbody scraper units 
be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.005. 

 
4  



Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  October 6, 2008  
 
RESOLUTION NO. 08-97 
 
Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 

RESOLUTION FOR DESIGNATION OF 
STREET ADMINISTRATOR 

 
 WHEREAS, Section 13(7) of Act 51, Public Acts of 1951 provided that each 
incorporated city and village to which funds are returned under the provisions of this 
section, that, “the responsibility for street improvements, maintenance, and traffic 
operations work, and the development, construction, or repair of off-street parking 
facilities and construction or repair of street lighting shall be coordinated by a single 
administrator to be designated by the governing body who shall be responsible for and 
shall represent the municipality in transactions with the State Transportation 
Department pursuant to this act.”   
 
 NOW, THEREFORE, BE IT RESOLVED, that this Honorable Body designate 
Donald J. Greiner as the single Street Administrator for the City of Big Rapids in all 
transactions with the State Transportation Department as provided in Section 13 of the 
Act. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 6, 2008  
 
ORDINANCE NO.  599-10-08  

 
Commissioner  Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
AN ORDINANCE AMENDING TITLE 3, CHAPTER 33, SECTION 33.73,  

TO CHANGE THE MEETING TIME OF THE  
DIAL-A-RIDE LOCAL ADVISORY COUNCIL 

 
THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  Title 3, Chapter 33, Section 33.73 is amended to read: 
 
§ 33.73 MEETINGS 
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Regular meetings of the Council shall be held not fewer than four times per year on the 
second Tuesday in January, April, July and October, at 9:00 a.m. in the Big Rapids City 
Hall.  Additional meeting shall be held as deemed appropriate by the Council.  A City 
employee responsible for administering public transportation services shall attend all 
meetings of the Council, and shall act as a liaison between the Council and the City 
Commission.   
 
Section 2.  This ordinance shall be effective upon publication. 
 
Section 3.  The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Date:  October 6, 2008  
Published:  October 9, 2008 
 
RESOLUTION NO. 08-98 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING GRANT APPLICATION  

TO THE RURAL TRANSIT ASSISTANCE PROGRAM (RTAP) 
FOR DIAL-A-RIDE EMPLOYEE TRAINING 

 
WHEREAS, Michigan Department of Transportation (MDOT) through the 

MPTA/Michigan Public Transit Association has available to rural transits systems 
funding for training, and 

 
WHEREAS, the City of Big Rapids is seeking the available funding from the 

Rural Transit Assistance program (RTAP) to cover capital training aids, for example, 
training Dial-A-Ride staff in first aid, CPR, Wheelchair training and to attend the Annual 
Michigan Public Transportation Conference, and 

 
WHEREAS, the attached contract between the Big Rapids Dial-A-Ride Transit 

and MPTA/Michigan Public Transit Association will outline the purpose of the program, 
available funding, accounting and recordkeeping. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby authorizes the Mayor to sign the third party contract for funding from RTAP. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 6, 2008 
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  UNSCHEDULED BUSINESS 
 
Commissioner Brennan inquired if the DART ridership has increased with the new out-
of-town fares.  Dawn Fuller, DART Superintendent, replied that during the month of 
September, there were 600 more passengers compared to the previous September.    
The regular riders going to locations out of town doubled from last year.  Total riders for 
out-of-town trips increased by approximately 120 for September.  
 
Commissioner Harper suggested that with the distribution of the Charter Revision 
information by the City Attorney, she hopes to have that on the agenda within a month 
or two.  Mayor Warba stated that it was anticipated that a Charter Revision was 
necessary over a Charter Amendment. 
 
Commissioner Hogenson stated that the Relay for Life Luminary display in downtown 
was a fantastic treatment to people who have lost their lives to cancer, but also to those 
people who put this on.   Commissioner Anderson would like to see the display annually 
in the downtown area.  
 
Mayor Warba stated that he, Commissioner Harper, City Manager Sobers, City Attorney 
Eric Williams and City Clerk Roberta Cline attended the 110th MML conference.   Each 
shared information from one of the sessions they attended. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:20 p.m.   
 
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba           Roberta R. Cline, City Clerk 
 
 
 
 
 



City Commission 
October 20, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:35 
p.m.  
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 12 persons in the audience. 
 
PLEDGE OF ALLEGIANCE 
  
APPROVAL OF THE AGENDA.   An item 10i was added to the agenda, being a 
Resolution Authorizing the City Manager to Sign the MDEQ SRF Milestone Schedule. 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the minutes 
of October 6, 2008 minutes be approved as presented. 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Hogenson moved, supported by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry   32.24  First National Bank    33.94 
Lake City Redi Mix           242.39  Medler Electric   44.80 
Play Environments           224.00  Tri County Portable                     327.00 
Great Lakes Office     4.79  Different by Design                   129.20 
Vredeveld Haefner             96.00  Professional Pool Techs        1,928.39 
Medler Electric   31.92*  Vredeveld Haefner           231.00* 
First National Bank           672.24*  Baker & Taylor                            336.00* 
Library Journal           149.99*  Charter Communications          269.99*  
 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None  
 
SPECIAL ORDERS OF THE DAY  
 
Mayor Warba presented the following proclamation to Tom Hogenson. 
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SUSAN P. WHEATLAKE CANCER AND  
WELLNESS RESOURCE CENTER 

 
WHEREAS, the Susan P. Wheatlake Cancer and Wellness Resource Center, founded 
as a service of the Mecosta County Medical Center, is an integrated resource and 
referral system, providing information, resources and support to patients during the 
prevention, diagnosis, treatment and recovery from cancer, and 
 
WHEREAS, the Cancer and Wellness Resource Center is made possible through funds 
provided by the Susan P. Wheatlake Women's Cancer and Wellness Fund, and 
 
WHEREAS, the Resource Center, will help patients and their families to identify 
resources and information important to the immediate wellbeing and recovery from 
cancer, and  
 
WHEREAS, key features of the Wheatlake Center are: 
 

 Comprehensive cancer lending library offering reading materials relative to 
patient’s needs 

 Online computer access to valuable information 
 Monthly educational presentations by local and regional speakers with 

cancer expertise 
 Specific information on medical, emotional, physical, and financial support 
 Wellness Boutique offering gently-used wigs and prostheses 
 The ‘Look Good-Feel Better’ program aids appearance support for patients 
 Monthly meetings of the ‘We Care’ breast cancer support group, putting 

patients in touch with people who have successfully fought cancer  
and 
 
WHEREAS, after three years of work, the Center will open to the public and begin 
operations effective October 30, 2008, providing assistance to patients facing a cancer 
diagnosis. 
 
NOW, THEREFORE, this proclamation is presented by the Big Rapids City Commission 
in recognition of the Susan P. Wheatlake Cancer and Wellness Resource Center as a 
vital addition to the community’s health system, made possible through the efforts of the 
Susan P. Wheatlake Cancer and Wellness Fund.  
 
        Dated:  October 20, 2008 
             
             
        _________________________ 
        Mark J. Warba, Mayor 
 
Mayor Warba read the following Proclamation in celebration of 50 years of service by 
the Ferris State University Police service to Ferris and the community. 
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Proclamation 
 
Whereas, Ferris State University Police are celebrating 50 years of service to Ferris 
State University and the City of Big Rapids; and 
 
Whereas, the members of the law enforcement agency of Ferris State University Police 
Department play an essential role in safeguarding the rights and freedoms of  Ferris 
State University and Big Rapids ; and 
Whereas, it is important that they be recognized for their dedication to duty,  their 
support and assistance that they have given to the Big Rapids community and the 
stalwart support and cooperation they have bestowed upon the Big Rapids 
Department of Public Safety in safeguarding lives and property, working hand in hand 
with their brothers and sisters in law enforcement.  
 
Now, therefore, I, Mayor of Big Rapids, call upon all citizens of Big Rapids, and all 
patriotic, civic and educational organizations to recognize the Ferris State University 
Police by their faithful and loyal devotion to their responsibilities, have rendered a 
dedicated service to their communities and, in doing so, have established for 
themselves an enviable and enduring reputation for preserving the rights and securities 
of all citizens. 
 
In witness thereof, I have hereunto set my hand and caused the seal of Big Rapids to be 
fixed.  
 
___________________________________ 
           Mayor Mark Warba 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA   
 
Paul DesNoyers, commended the Big Rapids Public Safety on the good job they do 
regarding the State ISO rating.  There is a national organization that gives out the 
ratings for insurance carriers.  The better the rating, the better the insurance rates are 
for property owners.  The City’s rating saves the homeowners money. 
 
City Manager Steve Sobers added that there is a trend to also rate the Building 
Department’s activity.  This department plays some of the first steps in fire prevention.  
He complimented the County on providing this service for the City.  He stated that the 
Fire Marshall will be a part of that structure as well. 
 
The City Commission discussed the Resolution Accepting Community Foundation Grant 
for Purchase of the Mitchell Creek Property and Authoring the Mayor and City Manager 
to Sign. 
 
Jerry Wensloff, 1000 Woodward Avenue, stated that the property in question fronts his 
property.  The purchase of the approximately 42 acres for a natural preserve will take it 
off the tax roll.  In his estimation, about one-half of the property could be developed with 
quality homes.   
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City Manager Sobers agreed that a portion of the land just off Rust Avenue could be 
developed with four – five homes, and that section has been left out of the project.    
The majority of the property is in the flood plain.  To attempt to develop this property 
with streets and sidewalks would be cost prohibited.  The City does not have the 
property tied up, so if any one wants to develop it, the City would certainly welcome 
that.  The property is still available. 
 
Commissioner Harper questioned how developable the property was and the effect of 
taking it off the tax roll.  She also questioned if an audit has been completed to 
determine how much parkland the City would need for the future.  She stated that the 
City is about 4.4 square miles of land with 210 acres of parkland.  She presented 
comparable sized communities that had less parkland.  This development was not 
included in the original Master Plan, and was not considered until the DNR said they 
had money for such a project.  She questioned if neighbors have been contacted as to 
how they feel. 
 
Mr. Sobers replied that a number of them have been contacted, including Mrs. Randle 
who is immediately adjacent to the property.  When it was originally discussed back in 
2007, Judge Nichols, also near the property, submitted a letter of support.  There is a 
total of 5 – 6 letters of support from the community persons. 
 
Commissioner Harper questioned if there is a possibility to pull off some more property 
for development, possibility on Madison, or if the boundaries could be reconsidered in 
any way.    Mr. Sobers replied “no”, the boundaries are set in the grant. 
 
There was a discussion of sending the matter to the Park and Recreation Board and 
Plan Board for their input.  
 
Commissioner Anderson questioned if the City could receive the grant, and back out at 
a later date.   Mr. Sobers explained there was a four – six month timeline.  The City will 
not get the $30,000 foundation grant until after the DNR has approved the project and 
the City has actually spent the money.  At that time, it will be reimbursed.   
 
Mayor Warba referred to the current developments in or around the City.  The Hills of 
Mitchell Creek has only one house that has been bought.  Spruce Ridge Development 
is tied up.  Copper Point is in limbo.  Therefore, would this property be developed in the 
future – that could be a hope, but is probably not a possibility.   This property is on the 
market, and has not sold.    He stated that it might be premature to act on this until there 
has been some input from the Park and Recreation Board and Plan Board. 
 
MOTION NO. 08-99 
 
Commissioner Hogenson moved, supported by Commissioner Harper that the City 
Commission table the acceptance of the Community Foundation Grant for purchase of 
the Mitchell Creek property until November 17, 2008, giving time for the Park and 
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Recreation Board and City Plan Board to conduct a public hearing and receive 
community input.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The motion passed. 
Dated:  October 20, 2008 
 
Regarding the vacation of the alley in Fuller’s Addition, Betty Goldammer, 220 Morrison 
(NE corner of Morrison and Division), stated the alley has never been developed and 
there is no need for it.   She was supportive of the vacation. 
 
ORDINANCE NO.  600-10-08 

 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following Ordinance:    
 

AN ORDINANCE VACATING ALLEYWAY LYING WEST OF LOTS 1, 2, 3 AND 4  
OF BLOCK 4 OF FULLER’S ADDITION  

TO THE CITY OF BIG RAPIDS  
  

 WHEREAS, the City Commission received a request to vacate an alley running 
north and south between Morrison and Perry Avenues, and  
 
 WHEREAS, the City Commission by Resolution 08-72 directed the Plan Board to 
solicit public input on this matter and offer a recommendation, and  
 
 WHEREAS, the Plan Board conducted a public hearing on the vacation at their 
September 17, 2008, meeting and after that public hearing recommended to the City 
Commission that the platted alleyway described as lying West of Lots 1, 2, 3 and 4 of 
Block 4 of Fullers addition to the City of Big Rapids be vacated. 
 
 NOW, THEREFORE, THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  The following described alleyway in the City of Big Rapids, Mecosta County, 
IS HEREBY VACATED: 
 
 Alleyway lying West of Lots 1, 2, 3 and 4 of Block 4 of Fullers addition to  
 the City of Big Rapids   

 
Section 2.  The City Clerk is hereby directed to publish said Ordinance in THE 
PIONEER, and to record the ordinance with the Mecosta County Register of Deeds. 
 
Section 3.  This ordinance shall become effective immediately upon publication. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  

 
5  



Nays:  None  
The Mayor declared the Ordinance adopted. 
Dated:  October 20, 2008  
Published:  October 22, 2008  
 
City Manager Sobers presented the budget adjustments as prepared by staff and 
Lorraine James, explaining that it was appropriate to make the adjustments at this time 
before new City Treasurer Julie Tetsworth began.   He reviewed the proposed revenue 
and expenditure adjustments.  
 
Mr. Paul DesNoyers asked if the sidewalk improvement funds were increased.  He was 
informed that that had previously been done. 
 
Commissioner Harper noted that the General Fund balance was below the $1million 
mark.  She noted that some of this was through the VSCI project and questioned if there 
were arrangements with Artworks and DBA for a payback.  Mr. Sobers indicated that by 
the end of the year, there will be some arrangement with the two groups.          
 
Commissioner Harper also noted the increase for City Attorney fees and prosecuting 
fees.  She suggested that perhaps it was appropriate to look at reorganization as was 
done with other City offices.  She would like to see a study on the attorney office to 
come up with a practical solution to provide the services, perhaps making the City 
Attorney a full-time position with a full-time salary.  She indicated that her comments 
were not reflected on the performance of the City Attorney, only that perhaps a study 
could be made on how to hold down costs. 
 
Mr. Sobers stated it could be a financial subject and/or a study session item on a future 
agenda.   A sub-committee of the City Commission to do a review would be appropriate. 
 
Mayor Warba pointed out that a full-time attorney position will not come without the 
added costs of one or two more staff persons. 
 
Mr. Williams stated that the review of legal costs and expenses is an on-going 
responsibility that should be undertaken.  It is something that should be looked at.  It is 
deserving of review and attention at any time, there may also be a better way of doing 
things.   
 
RESOLUTION NO. 08-100 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2008/2009 
GENERAL APPROPRIATIONS 
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WHEREAS, the City of Big Rapids adopted FY 2008/2009 General 
Appropriations on May 5, 2008 per Resolution No. 08-39 , and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the attached Budget Adjustments to the FY 2008/2009 General 
Appropriations:  

 
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2008/2009 City of Big Rapids Budget accordingly. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 20, 2008 
 
RESOLUTION NO.  08-101 

 
Commissioner Harper moved, seconded by Commissioner Hogenson the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR THE DEPARTMENT  
OF PUBLIC SAFETY CARPORT RENOVATIONS 

 
 WHEREAS, the carport at the Department of Public Safety Building is in need of 
redesign to eliminate the problem of ice build up on the sidewalk next to the carport 
which causes a slipping hazard for anyone walking to the vehicles within the carport, 
and 
 
 WHEREAS, bids were solicited for the redesign of the carport, whereby three 
bids were received, and 
 
 WHEREAS, staff is recommending that the bid of JBS Contracting, Inc. of Mount 
Pleasant, to redesign the carport structure to extend a cover over the sidewalk next to 
the carport, as well as the sidewalk leading to the rear entrance, be accepted in the 
amount of $18,545. 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission accept the bid 
of JBS Contracting, Inc., in the amount of $18,545 to design and extend the Department 
of Public Safety carport roof structure.  
 
 BE IT FURTHER RESOLVED that the cost be expensed to Account No.   
101.301.967.901. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
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Nays:  None 
The resolution was declared adopted. 
Dated:  October 20, 2008 
 
RESOLUTION NO.  08-102 

 
Commissioner Harper moved, seconded by Commissioner Hogenson the adoption of 
the following: 

 
RESOLUTION APPROVING DIAL-A-RIDE DEPARTMENT OF TRANSPORTATION  

CONTROLLED SUBSTANCES AND ALCOHOL TESTING PROGRAM 
 

 WHEREAS,  in order for the City of Big Rapids Dial-A-Ride to continue to 
receive Federal Funds under the 5311 contract, the City must abide by an Alcohol and 
Drug Policy in accordance with the Federal Transit Administration (FTA), Michigan 
Department of Transportation (MDOT) and the National Diagnostic Institute (NDI), and 
 
 WHEREAS, the Dial-A-Ride Alcohol and Drug Policy required revisions, which 
have been completed and approved by the Michigan Department of Transportation and 
the City Attorney, and 
 
 WHEREAS, the revised policy dated October 2008, is hereby attached. 
 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission hereby 
approves the Department of Transportation Controlled Substances and Alcohol Testing 
Program (FTA) Big Rapids Dial-A-Ride Transit System Policy.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None 
The resolution was declared adopted. 
Dated:  October 20, 2008 
 
RESOLUTION NO.  08-103 

 
Commissioner Harper moved, seconded by Commissioner Brennan the adoption of the 
following: 

 
RESOLUTION ACCEPTING PROFESSIONAL SERVICES 

 FOR STREETSCAPE IMPROVEMENTS 
 

 WHEREAS,  design work is necessary for the Phase II of the Streetscape 
Improvements of the Vibrant Small Cities Initiative (VCSI) project, and 
 
 WHEREAS, Wilcox Professional Services is the approved engineering firm to 
provide engineering assistance, and 
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 WHEREAS, Wilcox Professional Services has submitted a not to exceed amount 
of $23,475 to provide the professional work for the Streetscape Improvement project 
which will consist of field work, topographic base mapping and funding support.  
 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission hereby accept 
the proposal of Wilcox Professional Services for the professional services for the 
Streetscape Improvements in an amount not to exceed $23,475. 
 
 BE IT FURTHER RESOLVED that the cost be expensed to Account No. 244-
728-802.002. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The resolution was declared adopted. 
Dated:  October 20, 2008 
 
RESOLUTION NO. 08-104                  
 
Commissioner Harper moved, supported by Commissioner Brennan, the adoption of the 
following resolution.   

 
A RESOLUTION ADOPTING AN IDENTITY THEFT POLICY 

 
WHEREAS, the Fair and Accurate Credit Transactions Act of 2003, an amendment to 
the Fair Credit Reporting Act, required rules regarding identity theft protection to be 
promulgated; and, 
 
WHEREAS, Those rules become effective November 1, 2008, and require municipal 
utilities and other departments to implement an identity theft program and policy, and, 
 
WHEREAS, the City Commission of the City of Big Rapids, Michigan has determined 
that the following policy is in the best interest of the City and its citizens. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Big 
Rapids, Michigan that the following Policy is hereby approved: 
 

IDENTITY THEFT POLICY 
 

SECTION 1: BACKGROUND 
 
The risk to the City, its employees and customers from data loss and identity theft is of 
significant concern to the City and can be reduced only through the combined efforts of 
every employee and contractor. 
 
SECTION 2: PURPOSE 
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The City adopts this sensitive information policy to help protect employees, customers, 
contractors and the City from damages related to the loss or misuse of sensitive 
information. 
 
This policy will: 
 

1. Define sensitive information; 
 

2. Describe the physical security of data when it is printed on paper; 
 

3. Describe the electronic security of data when stored and distributed; and 
 

4. Place the City in compliance with state and federal law regarding identity theft 
protection. 

 
This policy enables the City to protect existing customers, reduce risk from identity 
fraud, and minimize potential damage to the City from fraudulent new accounts. The 
program will help the City: 
 

1. Identify risks that signify potentially fraudulent activity within new or existing 
covered accounts; 

 
2. Detect risks when they occur in covered accounts; 

 
3. Respond to risks to determine if fraudulent activity has occurred and act if 
fraud has been attempted or committed; and 

 
4. Update the program periodically, including reviewing the accounts that are 
covered and the identified risks that are part of the program. 

 
SECTION 3: SCOPE 
 
This policy and protection program applies to employees, contractors, consultants, 
temporary workers, and other workers at the City, including all personnel affiliated with 
third parties. 
 
SECTION 4: POLICY 
 
4.A: Sensitive Information Policy 
 

4.A.1: Definition of Sensitive Information 
 

Sensitive information includes the following items whether stored in electronic or printed 
format: 
 

4.A.1.a: Credit/Debit card information, including any of the following: 
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1. Credit/Debit card number (in part or whole) 
 

2. Credit/Debit card expiration date 
 

3. Cardholder name 
 

4. Cardholder address 
 

4.A.1.b: Tax identification numbers, including: 
 

1. Social Security number 
 

2. Business identification number 
 

3. Employer identification numbers 
 
4.A.1.c: Payroll information, including, among other information: 

 
1. Paychecks 

 
2. Pay stubs 

 
4.A.1.d: Benefit/Cafeteria plan check requests and associated paperwork 

 
4.A.1.e: Medical information for any employee or customer, including but 
not limited to: 

 
1. Doctor names and claims 

 
2. Insurance claims 

 
3. Prescriptions 

 
4. Any related personal medical information 

 
4.A.1.f: Other personal information belonging to any customer, employee 
or contractor, examples of which include: 

 
1. Date of birth 

 
2. Address 

 
3. Phone numbers 

 
4. Maiden name 
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5. Names 
 

6. Customer number 
4.A.1.g: City personnel are encouraged to use common sense judgment 
in securing confidential information to the proper extent. Furthermore, this 
section should be read in conjunction with the Michigan Freedom of 
Information Act, the Social Security Number Privacy Act, and the City’s 
records retention policy. If an employee is uncertain of the sensitivity of a 
particular piece of information, he/she should contact their supervisor. In 
the event that City staff cannot resolve a conflict between this policy and 
the Michigan Freedom of Information Act, staff are advised to contact the 
City Manager who will consult with the City Attorney’s Office for a legal 
opinion. 

  
4.A.2: Hard Copy Distribution 

 
Each employee and contractor performing work for the City will comply with the 
following policies: 

 
1. File cabinets, desk drawers, overhead cabinets, and any other storage space 
containing documents with sensitive information will be locked when not in use. 

 
2. Storage rooms containing documents with sensitive information and record 
retention areas will be locked at the end of each workday or when unsupervised. 

 
3. Desks, workstations, work areas, printers and fax machines, and common 
shared work areas will be cleared of all documents containing sensitive 
information when not in use. 

 
4. Whiteboards, dry-erase boards, writing tablets, etc. in common shared work 
areas will be erased, removed, or shredded when not in use. 

 
5. When documents containing sensitive information are discarded they will be 
placed inside a locked shred bin or immediately shredded using a mechanical 
cross cut or Department of Defense (DOD)-approved shredding device. Locked 
shred bins are labeled “Confidential paper shredding and recycling.” City records, 
however, may only be destroyed in accordance with the City’s records retention 
policy. 

 
4.A.3: Electronic Distribution 
 
Each employee and contractor performing work for the City will comply with the 
following policies: 
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1. Internally, sensitive information may be transmitted using approved municipal 
e-mail. All sensitive information must be encrypted when stored in an electronic 
format. 

 
2. Any sensitive information sent externally must be encrypted and password 
protected and only to approved recipients. Additionally, a statement such as this 
should be included in the e-mail: 

 
“This message may contain confidential and/or proprietary information and 
is intended for the person/entity to whom it was originally addressed. Any 
use by others is strictly prohibited.” 

 
SECTION 5: ADDITIONAL IDENTITY THEFT PREVENTION PROGRAM 
 
5.A: Covered accounts 
 
A covered account includes any account that involves or is designed to permit multiple 
payments or transactions. Every new and existing customer account that meets the 
following criteria is covered by this program: 
 

1. Business, personal and household accounts for which there is a 
reasonably foreseeable risk of identity theft; or 

 
2.  Business, personal and household accounts for which there is a 

reasonably foreseeable risk to the safety or soundness of the City from 
identity theft, including financial, operational, compliance, reputation, or 
litigation risks. 

 
5.B: Red flags 
 

5.B.1: The following red flags are potential indicators of fraud. Any time a red 
flag, or a situation closely resembling a red flag, is apparent, it should be 
investigated for verification. 

 
1. Alerts, notifications or warnings from a consumer reporting agency; 
 
2. A fraud or active duty alert included with a consumer report; 
 
3. A notice of credit freeze from a consumer reporting agency in response to a 
request for a consumer report; or 
 
4. A notice of address discrepancy from a consumer reporting agency as defined 
in § 334.82(b) of the Fairness and Accuracy in Credit Transactions Act. 
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5.B.2: Red flags also include consumer reports that indicate a pattern of activity 
inconsistent with the history and usual pattern of activity of an applicant or 
customer, such as: 
 
• A recent and significant increase in the volume of inquiries; 
 
• An unusual number of recently established credit relationships; 
 
• A material change in the use of credit, especially with respect to recently 
established credit relationships; or 
 
• An account that was closed for cause or identified for abuse of account 
privileges by a financial institution or creditor. 
 

5.C: Suspicious documents 
 

5.C.1: Documents provided for identification that appear to have been altered or 
 forged. 

 
5.C.2: The photograph or physical description on the identification is not 
consistent with the appearance of the applicant or customer presenting the 
identification. 
 
5.C.3: Other information on the identification is not consistent with information 
provided by the person opening a new covered account or customer presenting 
the identification. 
 
5.C.4: Other information on the identification is not consistent with readily 
accessible information that is on file with the City, such as a signature card or a 
recent check 
. 
5.C.5: An application appears to have been altered or forged, or gives the 
appearance of having been destroyed and reassembled. 
 

5.D: Suspicious personal identifying information 
 

5.D.1: Personal identifying information provided is inconsistent when compared 
against external information sources used by the City. For example: 
 
• The address does not match any address in the consumer report; 
 
• The Social Security number (SSN) has not been issued or is listed on the Social 
Security Administration’s Death Master File; or 
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• Personal identifying information provided by the customer is not consistent with 
other personal identifying information provided by the customer. For example, 
there is a lack of correlation between the SSN range and date of birth. 
 
5.D.2: Personal identifying information provided is associated with known 
fraudulent activity as indicated by internal or third-party sources used by the City. 
For example, the address on an application is the same as the address provided 
on a fraudulent application. 
 
5.D.3: Personal identifying information provided is of a type commonly 
associated with fraudulent activity as indicated by internal or third-party sources 
used by the City. For example: 
 
• The address on an application is fictitious, a mail drop, or a prison; or 
 
• The phone number is invalid or is associated with a pager or answering service. 
 
5.D.4: The SSN provided is the same as that submitted by other persons 
opening an account or other customers. 
5.D.5: The address or telephone number provided is the same as or similar to 
the address or telephone number submitted by an unusually large number of 
other customers or other persons opening accounts. 
 
5.D.6: The customer or the person opening the covered account fails to provide 
all required personal identifying information on an application or in response to 
notification that the application is incomplete. 
 
5.D.7: Personal identifying information provided is not consistent with personal 
identifying information that is on file with the City. 
 
5.D.8: When using security questions (mother’s maiden name, pet’s name, etc.), 
the person opening the covered account or the customer cannot provide 
authenticating information beyond that which generally would be available from a 
wallet or consumer report. 
 

5.E: Unusual use of, or suspicious activity related to, the covered account 
 
5.E.1: Shortly following the notice of a change of address for a covered account, 
the City receives a request for new, additional, or replacement goods or services, 
or for the addition of authorized users on the account. 
 
5.E.2: A new revolving credit account is used in a manner commonly associated 
with known patterns of fraud patterns. For example, the customer fails to make 
the first payment or makes an initial payment but no subsequent payments 
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5.E.3: A covered account is used in a manner that is not consistent with 
established patterns of activity on the account. There is, for example: 
 
• Nonpayment when there is no history of late or missed payments; 
 
• A material change in purchasing or usage patterns 
 
5.E.4: A covered account that has been inactive for a reasonably lengthy period 
of time is used (taking into consideration the type of account, the expected 
pattern of usage and other relevant factors). 
 
5.E.5: Mail sent to the customer is returned repeatedly as undeliverable although 
transactions continue to be conducted in connection with the customer’s covered 
account. 
 
5.E.6: The City is notified that the customer is not receiving paper account 

 statements. 
 
5.E.7: The City is notified of unauthorized charges or transactions in connection 
with a customer’s covered account. 

 
5.E.8: The City receives notice from customers, victims of identity theft, law 
enforcement authorities, or other persons regarding possible identity theft in 
connection with covered accounts held by the City. 
 
5.E.9: The City is notified by a customer, a victim of identity theft, a law 
enforcement authority, or any other person that it has opened a fraudulent 
account for a person engaged in identity theft. 
 

SECTION 6: RESPONDING TO RED FLAGS 
 
6.A: Once potentially fraudulent activity is detected, an employee must act 
quickly as a rapid appropriate response can protect customers and the City from 
damages and loss. 
 

6.A.1: Once potentially fraudulent activity is detected, gather all related 
documentation and write a description of the situation. Present this information to 
the designated authority for determination. 
6.A.2: The designated authority will complete additional authentication to 
determine whether the attempted transaction was fraudulent or authentic. 
 

6.B: If a transaction is determined to be fraudulent, appropriate actions must be 
taken immediately. Actions may include: 
 

1. Canceling the transaction; 
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2. Notifying and cooperating with appropriate law enforcement; 
 
3. Determining the extent of liability of the City; and 
 
4. Notifying the actual customer that fraud has been attempted. 

 
SECTION 7: PERIODIC UPDATES TO PLAN 
 
7.A: At periodic intervals established in the program, or as required, the program will be 
re-evaluated to determine whether all aspects of the program are up to date and 
applicable in the current business environment. 
 
7.B: Periodic reviews will include an assessment of which accounts are covered by the 
program. 
 
7.C: As part of the review, red flags may be revised, replaced or eliminated. Defining 
new red flags may also be appropriate. 
 
7.D: Actions to take in the event that fraudulent activity is discovered may also require 
revision to reduce damage to the City and its customers. 
  
SECTION 8: PROGRAM ADMINISTRATION 
 
8.A: Involvement of management 
1. The Identity Theft Prevention Program shall not be operated as an extension to 
existing fraud prevention programs, and its importance warrants the highest level of 
attention. 
 
2. The Identity Theft Prevention Program is the responsibility of the governing body. 
Approval of the initial plan must be appropriately documented and maintained. 
 
3. Operational responsibility of the program is delegated to the City Treasurer. 
 
8.B: Staff training 
 
1. Staff training shall be conducted for all employees, officials and contractors for whom 
it is reasonably foreseeable that they may come into contact with accounts or personally 
identifiable information that may constitute a risk to the City or its customers. 
 
2. The City Manager is responsible for ensuring identity theft training for all requisite 
employees and contractors. 
 
3. Employees must receive annual training in all elements of this policy. 
 
4. To ensure maximum effectiveness, employees may continue to receive additional 
training as changes to the program are made. 
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5.  Staff training shall be assigned to the existing City Safety Committee for 
implementation. 
 
8.C: Oversight of service provider arrangements 
 
1. It is the responsibility of the City to ensure that the activities of all service providers 
are conducted in accordance with reasonable policies and procedures designed to 
detect, prevent, and mitigate the risk of identity theft. 
 
2. A service provider that maintains its own identity theft prevention program, consistent 
with the guidance of the red flag rules and validated by appropriate due diligence, may 
be considered to be meeting these requirements. 
 
3. Any specific requirements should be specifically addressed in the appropriate 
contract arrangements. 
 
This resolution will take effect upon publication in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 20, 2008 
 
RESOLUTION NO. 08-105 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
DART 
 
Sharon Veen appointed to a term ending May 2010. 
 
PARK AND RECREATION BOARD 
 
Kathi Teegardin appointed to a term ending May 2011. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 20, 2008   
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RESOLUTION NO. 08-106 
 
Commissioner Hogenson moved, seconded by Commissioner Harper the adoption of 
the following: 
 

RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN THE 
MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY 

STATE REVOLVING FUND PROJECT MILESTONE SCHEDULE 
 

BE IT RESOLVED, that the City Manager be authorized to sign the Michigan 
Department of Environmental Quality State Revolving Fund project milestone schedule 
for 2nd Quarter Financing in Fiscal Year 2009, Anticipated Loan Closing on April 3, 
2009, copy attached.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the Resolution adopted.   
Dated:  October 20, 2008 
 
Commissioner Anderson stated that she would like some information pertaining to 303 
S. Warren Avenue.  It seems to be a rental and it is in an R-P zone.   Mr. Gifford replied 
that the property was a rental prior to the R-P zone.  The property owners went to the 
Plan Board and was allowed to increase the parking area and allowed two – three 
rentals. 
 
Commissioner Harper stated the new website layout is looking great.   
 
The Media Committee will present their information at the November 3rd meeting.   
 
The Mayor expressed special thanks to Jean Schneidt and Carla Staffen for a job well 
done during the time the City was without a City Treasurer.   
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:27 p.m.   
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 
 
 



City Commission 
November 3, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:36 
p.m.  
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 31 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.   The Pledge of Allegiance was lead by Staff Sgt. Amanda 
Taylor of the Army National Guard. 
  
APPROVAL OF THE AGENDA.    
 
APPROVAL OF THE MINUTES. 
 
Commissioner Harper moved, supported by Commissioner Anderson that the minutes 
of the October 20, 2008, meeting be approved as presented. 
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Hogenson moved, supported by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Construction Supply   487.25  Farm Plan Corp.          599.24 
Sherwin Williams     11.60  Miller, Becky            68.25 
Rush, Lori    116.80  Buse, Jill            65.65 
AT&T       68.05  Staples            45.32* 
AT&T     178.30*  Baker & Taylor           62.80* 
Xerox Corp.    162.25*  Elmers Crane          546.88 
Lowes       80.84  Tri County          287.00 
Big Rapids Printing   155.00  State Street Hardware     148.30 
Demco    155.08*  County Home           19.97* 
Creative Woodworks Crafts   29.97*  Kids Discover           19.95* 
Martha Stewart Living    28.00*  Motor Trend            22.00* 
National Geographic    34.00*  Science News           52.00* 
Bailey, Tonya     44.95*  Baker & Taylor         849.38*  
State Street Hardware        .90*  Elevator Service           140.00*  
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DTE Energy      67.08*  Hurst Industries         328.00* 
Lowes         5.61*  State Street Hardware       19.17* 
Schuberg & Sons     50.00  Consumers Energy         865.26 
Miller, Becky      70.20  Rush, Lori            70.20 
Consumers Energy     96.76  DTE Energy             650.93 
Consumers Energy   488.24*  Hurst Industries         235.17*  
AT&T Long Distance      2.86*  Baker & Taylor           48.82*  
 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None  
 
SPECIAL ORDERS OF THE DAY  
 
The following proclamation was presented to Staff Sgt. Amanda Taylor and members of 
the General Federation of Women’s Club of Big Rapids. 
 

PROCLAMATION OF RECOGNITION 
 

WHEREAS, the US Armed Forces have relied on the skill and courage of women 
for two centuries, and 

 
WHEREAS, women have served the country in all capacities both during war and 

peace times, and 
 

WHEREAS, women veterans have provided their knowledge and leadership to 
our country by serving in all branches of the Armed Services. 

 
NOW THEREFORE, I Mark J. Warba, Mayor proclaim the week of November 9th 

through November 15th, 2008, as  
 

WOMEN VETERANS RECOGNITION WEEK 
 

in the City of Big Rapids and ask  all citizens of Big Rapids to observe the week 
of November 9th with your thoughts and prayers to all women who have served from 
our community.                 
                                                   __________________ 
Adopted this 3rd day of November, 2008           Mayor Mark J. Warba  
 
 
Mayor Warba presented the following proclamation to Barb Borth, Wayne O’Neil, Kim 
Beistle and Joe Spedowski. 
 

PROCLAMATION  IN RECOGNITION OF ST. MARY’S CATHOLIC SCHOOL 
125TH YEAR ANNIVERSARY 
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WHEREAS, the St. Mary’s Catholic School first opened its doors in 1883 under 
the guidance of Father Grimme by converting a temporary hospital into an educational 
facility for the church, and presently benefits from the leadership of Pastor Lam Thanh 
Le and Principal Barbara Borth and 
 

WHEREAS, St. Mary’s School built a separate structure in 1926 to accommodate 
the growing school,  which is still expanding today by serving 100 students with 6 
teachers and is fully accredited by the Michigan Association of Non-Public Schools, and   
 

WHEREAS, St. Mary’s students consistently rank in the upper 20% of Michigan 
students for academic achievement, and receive not only academic success, but also 
physical growth through the participation in basketball, volleyball and other interschool 
competitions as St. Mary’s Colts, and 
 

WHEREAS, St. Mary’s Catholic School proudly educates to fulfill its mission 
statement: St. Mary’s School, in communion with Jesus Christ, with parish and family 
partnership, is committed to the spiritual and academic excellence of the whole child 
through quality Catholic education. 
 
NOW, THEREFORE, this proclamation is presented by the City Commission to the St. 
Mary’s School, in recognition of 125 years of continuous exemplary educational 
development of Big Rapids youth. 
 
Adopted this 3rd day of November, 2008                                  ________________  
               Mark Warba 
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA 
 
Sue Glatz, 17810  210th Avenue, stated that some of the landlords have canceled their 
scheduled rental housing inspections when they heard the  Fire Marshall was not in 
town.   They expect the Fire Marshall to do the inspections, but when he is gone, Julius 
Suchy and one of the firefighters are doing it. 
 
She also supported the recommendation of the Mayor to appoint Craig Chapman to the 
Property Maintenance Appeals Board.  The IPMC sets requirements for the board’s 
makeup and none of the current board members are qualified.  The BRPOA would 
appreciate Mr. Chapman being appointed to this board.  They would also like the 
consideration of the appointment of other out-City landlords considering the problems of 
finding qualified people to sit on the boards.   
 
Gary Fitch, Co-chairperson of the Muskegon River Safety Committee, informed the City 
Commission that the throw rings are up in Hemlock Park.  He also stated a donation of 
$17,000 has been received from TransCanada for the project.    He still has a concern 
that the playscape gate is not up yet.   It has been six months and the money is 
available.   
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Mr. Warba recognized TransCanada for their generous contribution.  
 
RESOLUTION NO. 08-107 

 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
  

RESOLUTION AUTHORIZING A CONTRACT WITH PREIN AND NEWHOF 
FOR WASTEWATER TREATMENT PLANT INSPECTION SERVICES   

 
 WHEREAS, the City has contracted with Prein and Newhof for the engineering 
services for the Wastewater Treatment Plant improvements, with the understanding that 
a separate contract would be prepared for the inspections services for the project, and 
 
 WHEREAS, the inspection services will begin at the time that plans and 
specifications are made available to bidders and will include: 
 

 Survey including staking and site controls 
 Soils and testing including density and concrete testing 
 Bidding including pre-bid meetings, preparation of addenda, responding to 

bidders questions, bid opening, bid review, recommendation of award and 
pre-construction meeting. 

 Construction services including on-site construction, structural, SCADA, 
mechanical architectural and electrical inspection 

 Project management including, consultations, special meetings, shop 
drawing review and approval, progress meetings, record plans, pay 
estimates, assistance with start-up, preparation of Operational and 
Maintenance Manuals and contingencies. 

and 
 
 WHEREAS, the cost of the construction inspection services is not to exceed 
$715,000 if all work is performed by Prein and Newhof staff, or $560,000 if a portion of 
the work is performed by an employee of the City. 
 
 NOW, THEREFORE, BE IT RESOLVED, that that City Commission approve a 
contract with Prein and Newhof for the Wastewater Treatment Plant Inspection Services 
for a not to exceed price of $715,000 if all work is performed by Prein and Newhof staff, 
or $560,000 if a portion of the work is performed by an employee of the City. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 598-
560-802.901. 
 
Yeas: Anderson, Brennan, Harper, Hogenson, Warba 
Nays: None 
The Mayor declared the resolution adopted. 
Dated:  November 3, 2008  
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RESOLUTION NO. 08-108 
 

Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING COMPENSATION FOR WASTEWATER  
TREATMENT PLANT ENGINEERING DESIGN ALREADY COMPLETED 

 
 WHEREAS, the City authorized Prein and Newhof to develop the plans and 
specifications for the Wastewater Treatment Plant upgrade on July 17, 2006,  by 
Resolution No. 06-90, in an amount not to exceed $710,000, which was offset by an S-2 
Grant from the Michigan Department of Environmental Quality in the amount of 
$672,004, and  
 
 WHEREAS, after the project was approved and the design efforts began, design 
changes were made to the scope of the work, but compensation for these revised 
design were not addressed, and 
 
 WHEREAS, the design changes included: 
 

 Modifications to the plant layout requested by the City 
 Changes to the plans and specifications undertaken to trim costs 
 Development of additive alternates to further trim costs and the 

resulting changes required in the plans and specifications 
 Changes in project phasing necessitated by changes made to the 

project scope. 
 Changes made to accommodate SRF requirements. 

and 
 
 WHEREAS,  through negotiations with City staff, Prein and Newhof has agreed 
to accept a lump sum payment of $150,000 as full settlement of all past due charges for 
the Wastewater Treatment Plant upgrade work done between July 17, 2006 and 
October 31, 2008. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
authorize a payment of $150,000 to Prein and Newhof for past due charges for 
Wastewater  Treatment Plant upgrade work between July 17, 2006 and October 31, 
2008. 
 
 BE IT FURTHER RESOLVED, that the payment for engineering services be 
charged to Account No. 598-560-802.800.   
 
Yeas:   Anderson, Brennan, Harper, Hogenson, Warba 
Nays:   None 
The Mayor declared the resolution adopted. 
Dated:  November 3, 2008 
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RESOLUTION NO. 08-109 
 

Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
  

RESOLUTION EXTENDING CONTRACT WITH PREIN AND NEWHOF 
FOR WATER TREATMENT PLANT ENGINEERING SERVICES 

 
 WHEREAS, the City Commission accepted the engineering services of Prein and 
Newhof for Wastewater Treatment Plant and Water Treatment Plant engineering 
service for a period of July 1, 2005 to June 30, 2008, by adopting Resolution No. 05-08, 
on February 7, 2005, and 
 
 WHEREAS, the contract allows for two one-year extensions, and 
 
 WHEREAS, City staff is satisfied with Prein and Newhof’s performance and 
recommends that the contract for engineering services be extended for Water Plant 
engineering services.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
extends the contract with Prein and Newhof for Water Plant engineering services for the 
period of July 1, 2008 to June 30, 2009.   
 
Yeas:   Anderson, Brennan, Harper, Hogenson, Warba 
Nays:   None 
The Mayor declared the resolution adopted. 
Dated:   November 3, 2008 
 
RESOLUTION  NO.  08-110 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING JULIE MILES TETSWORTH  TO  
SIGN AS CITY TREASURER 

 
 WHEREAS, Julie Miles Tetsworth was appointed City Treasurer by Resolution 
No. 08-94 on October 6, 2008. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Julie Miles Tetsworth, City 
Treasurer, and Jean C. Schneidt, Assistant City Treasurer, each are authorized and 
empowered on behalf of the City of Big Rapids, a municipal corporation, to transfer, 
endorse, sell, assign, and deliver any and all certificates of stock, bonds, debentures, 
notes, subscriptions, warrants, stock purchase warrants, evidences of indebtedness, 
other securities, or any financial account now or hereafter registered in the name of or 
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owned by the City of Big Rapids, and to make, execute and deliver any and all written 
instruments necessary to effectuate the authority hereby conferred. 
 
Yeas:   Anderson, Brennan, Harper, Hogenson, Warba  
Nays:   None 
The Mayor declared the resolution adopted. 
Dated:   November 3, 2008 
 
RESOLUTION NO.  08-111 

 
Commissioner Brennan moved, seconded by Commissioner Harper, the adoption of the 
following:  
 

RESOLUTION ENDORSING THE EXTENSION  
OF THE ROBEN HOOD RUNWAY FROM 4,300 TO 5,000 FEET 

 
 WHEREAS, the Roben Hood Airport has been a bright spot for community 
growth over the past years, and  
 
 WHEREAS, Aeromed Medical Flight Services has located a helicopter at the 
airport to enhance their emergency transportation services and has also indicated that 
they expect to be permanently located at Roben Hood within the next year, and 
 
 WHEREAS, Intregity Air, a privately owned charter air service has indicated that 
they will be sending a letter committing to a five year (minimum) lease to locate a small 
jet at Roben Hood, if appropriate hanger space can be constructed, and 
 
 WHEREAS, already in the first four months of the 2008 Fiscal Year, the airport 
has produced more income than in all of FY 2007, and  
 
 WHEREAS, all this activity suggests that the supporting activity at Roben Hood 
has generated the need for an extension of the runway from 4,300 to 5,000 feet. 
 
NOW, THEREFORE, the City Commission of the City of Big Rapids hereby resolves: 
 

That they are in full support of any and all efforts, including preparation of 
studies, surveys, preliminary engineering drawings and estimates, 
administrative reviews, lobbying efforts, and grant applications needed to gain 
support for the runway extension.   
 
That they specifically endorse and support the extension of the runway as a 
quality of life and business/industrial enhancement beneficial and necessary for 
the growth of the community. 
 

Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  November 3, 2008  
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The City Commission discussed the recommendation of appointment to the Property 
Maintenance Appeals Board.   
 
Don Jones supported the recommendation of Craig Chapman to the Board.  He 
believes it is important to have a landlord on the Board because he is one that may 
need the process of the board some day.  
 
Commissioners Hogenson, Brennan, and Anderson were not supportive of the 
recommendation based on Mr. Chapman’s lack of specific property maintenance 
standards and violation to City Ordinances.  
 
Commissioner Harper was supportive of the recommendation since it is a five-member 
board and believes that it is important that there is peer review.    
 
Mayor Warba made his recommendation by reviewing the Interest Indicator and the 
different positions Mr. Chapman has had.   The Property Maintenance Appeals Board is 
a five-member board and he is very comfortable with the appointment.   
 
RESOLUTION NO. 08-112 
 
Commissioner Harper moved, seconded by Commissioner Brennan, the adoption of the 
following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
PROPERTY MAINTENANCE APPEALS BOARD 
 
Craig Chapman appointed to an unexpired term ending October 2010. 
 
Yeas:   Harper, Warba 
Nays:   Anderson, Brennan, Hogenson 
The Mayor declared the resolution denied. 
Dated:  November 3, 2008  
 
UNSCHEDULED BUSINESS 
 
City Manager Sobers stated that staff is working on the User Charge Study.  They will 
be meeting with Green Township on November 24th.  They hope to have it to Big Rapids 
Township by the end of this week. 
 
Commissioner Anderson recognized the opening of the Susan P. Wheatlake Center at 
Mecosta County Medical Center. 
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Mayor Warba read a note from Catherine Shidhu thanking the City for the new DART  
fares to go to Wal-Mart and Meijer. 
 
Mayor Warba stated that he had an opportunity to have lunch with Commissioner 
Anderson, Mary Ryan and Pőnī Hansen, at which a letter was delivered to Ms. Hansen 
as was requested at past Commission meetings.   
 
As a result of information available at the MML conference, a future Commission 
discussion may be a Code of Ethics.  
 
Mayor Warba recognized the positive action taken regarding the Gruenberg property.   
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:47 p.m.   
 
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
  
 
 
 
 



City Commission 
November 17, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:40 
p.m.  
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 36 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA.   Modification was made to the order of the agenda. 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Harper moved, supported by Commissioner Hogenson that the minutes 
of the November 3, 2008, meeting be approved as presented. 
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, supported by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved. 
 
Drysdale Forestry  337.50  Different by Design    1,672.00 
First National     44.50  AT&T           68.05 
Great Lakes Office    43.95*  Hurst Industries    2,519.92* 
Great Lakes Office    67.00  First National Bank       216.72* 
Baker & Taylor         1,098.59*  Audio Editions    1,464.56* 
Xerox Corp.     91.42*  Charter Comm.       269.99* 
Bob’s Plumbing  775.00  Medler Electric       111.99 
State of Michigan  106.57  Miller, Becky          93.60  
Rush, Lori     95.55  State of Michigan       180.00 
Michigan Spray Foam     1,253.00  Arnold Sales        160.11* 
Staples     29.99*  AT&T         175.32* 
Cricket Magazine    33.95*  Kiplinger’s          23.95* 
 
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None  
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA 
 
Don Jones, 522 Elm Street, Vice President of the Big Rapids Property Owner’s 
Association, referenced to the November 3rd minutes as they pertained to comments 
regarding the appointment of Craig Chapman to the Property Maintenance Appeals 
Board.    The resolution appointing Mr. Chapman to the Board did not pass and 
comments were made that Mr. Chapman had a violation.   Mr. Jones stated that as of 
this date, no tickets have been issued.  Mr. Chapman admitted to some citations in the 
past years.   Mr. Jones questioned if the problem is really Mr. Chapman or the tenants.   
His conclusion was that the consideration of appointment was made on Mr. Chapman’s 
character.  There is currently only one person on the Property Maintenance Appeals 
Board that has the appropriate qualifications.  Mr. Jones stated that it would make 
sense not to go to court to get an unbiased opinion. 
 
Mr. Paul DesNoyers, 20391 Coolidge Road, referenced comments he has heard 
regarding a number of budget discussions pertaining to projects and the amount of 
funds that Ice Mountain brings into the City.  The City will be losing the income from Ice 
Mountain.  He questioned if there were any thoughts or plans as to how the City will 
make up the $100,000 when Ice Mountain is no longer dumping into the City’s system.   
 
City Manager Sobers explained that Ice Mountain has elected to put a plant in 
Stanwood for dumping their water.  That is a cheaper solution for them.  The money 
generated from Ice Mountain were funds that where never ‘counted on’.  The monies 
were mostly used at the plant for treatment.  When Ice Mountain leaves, the necessity 
for treatment will be gone.   There were some interim use of the money, but the final use 
was always for use at the Wastewater Treatment Plant.  
 
Bill Mrdeza, Mecosta County Economic Corporation Director, informed the City 
Commission that Mecosta County has received a U.S. Environmental Protection 
Agency (EPA) Brownfield Assessment Grant in the amount of $400,000.   The grant 
monies will be divided in half, one-half for sites believed to be contaminated with non-
petroleum based hazards and one-half for sites believed to be contaminated with 
petroleum.  This program will help with properties that may have hazards associated 
with them and, therefore are not easily marketable.    Under this program, the property 
can be assessed and a determination made if there is contamination on the site.    It will 
not do site cleanup, but can do the assessment and assist in seeing that the cleanup 
does happen.      Information can be found on the MCEDC website. 
 
RESOLUTION NO. 08-113 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
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RESOLUTION ACCEPTING EASEMENT AND OWNERSHIP  
OF THE LIFT STATION, GENERATOR, FORCE MAIN,  WATER AND 

SANITARY SEWER MAINS SERVING RIVER RAPIDS LLC, DBA TIOGA PARK 
 

WHEREAS, at the time of development, River Rapids LLC installed water and 
sanitary sewer mains, and 

WHEREAS, it was agreed that the City would accept ownership of the water and 
wastewater systems once they were completed and accepted by the City, and 

 
WHEREAS, an easement agreement is requested for the water and sanitary 

sewer mains and acceptance of the lift station, generator and force main located on City 
property serving Tioga Park. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City of Big Rapids accept the 

water and sanitary sewer mains easement for River Rapids LLC for the sum of $1.00 
and authorize the Mayor to sign the easement agreement on behalf of the City of Big 
Rapids and that the clerk be authorized to record the easement and retain the original 
document. 

 
BE IT FURTHER RESOLVED, that all utility bills related to the lift station and 

generator (natural gas, electricity and telephone) be transferred to the City and become 
the responsibility of the City upon execution of the easement agreement.  

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba     
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  November 17, 2008 
 
Maxine McClelland, Big Rapids Township Supervisor, appeared before the Commission 
and stated that she was disappointed to see the consideration of the Mitchell Creek 
Nature area on the agenda.  She knew about this only recently through the notification 
of the Park and Recreation Board and Plan Board meetings scheduled to review it. 
 
Her concern is that 18 acres of the property is in the township.  She had less than 24 
hours to contact township residents who may be affected by this.   Some of the 
township residents were concerned about the City ownership of the property.  She 
suggested that the township may be interested in raising money to share in the project 
and questioned if the DNR would be willing to consider that possibility. 
 
Mr. Sobers replied that this is a preliminary step.   There is plenty of time to make 
adjustments if the City Commission still desires to proceed.  He does not feel that this 
first step will lock the City in. 
 
Commissioner Harper questioned the City Attorney if he believed that partnering with 
the Township could be achieved at a later date or would that cause problems in the 
future.  Mr. Williams replied he did not foresee a problem with partnering with the 
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township.  He did not see anything in the grant documents that would prohibit it and did 
not feel that it was a reason to hold up the current resolution.  
 
Mr. Sobers presented the proposed project in terms of funding.  Two acres of the 
property is not included in the nature area.  It is hoped that these acres can be used for 
the construction of housing units.  
 
Mark and Mary Kay MacIver own property on Madison Avenue located to the west and 
adjacent to the strip of property running between Madison Avenue and the Mitchell 
Creek area, which is a part of the proposed project.  They expressed concerns over the 
proposed parking lot.  In their opinion, the construction of a parking lot encourages the 
property to be party spot.  They believe that the City should insure that there is no 
misuse of the property.  They use to live across from North End Riverside Park and they 
were disturbed by the noise coming from that park.  They would possibly be comfortable 
with an area for 3 to 4 cars, but not a large parking lot that would attract large numbers 
of people.  
 
Mark Gifford, Neighborhood Services Director, stated he does not necessarily endorse 
a large parking lot and that these plans have not gone through any site review.  The 
Charter school has looked at a parking lot that may make more sense to service the 
area. 
 
Don Jones stated that it is admirable to preserve this property for parklands, saving 
turtles and habitat; all of which are warm and fuzzy.  However, he believes it is a bad 
idea due to the loss of so many jobs in the area, the cost of the project, cost of the 
Riverwalk III project, together with the cost of the VSCI grant and library project.  He 
referred previous Commissions comments about creating a legacy.   He believes the 
legacy created with be bankruptcy.  Spending money on things that there is not money 
for should be stopped.  
 
Commissioner Harper questioned the feasibility of building a home on the Madison 
Avenue property.  She argued that there were developable aspects to the property.  Mr.  
MacIver stated that because of the terrain, the cost to construct a home would be too 
expensive and it would not sell.   
 
Commissioner Harper voiced several concerns, some of those being: 

 She complimented the grant application packet, but had a problem with 
‘making it look good’ just to get the grant funds. 

 She questioned if the woodland turtle could be found in other areas, such 
as Riverwalk III. 

 She was grateful that the matter went to the Plan Board and Park and 
Recreation Board, but noted that there were some concerns among the 
Plan Board members.  It did not pass with a unanimous vote. 

 Since the City has an excellent park system, does it need to acquire these 
additional lands.  

 The five-year Master Plan was approved without this project.   
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 A ‘need’ was created for the application. 
 Communities used in a comparison of park lands were not all similar in 

size, etc. to Big Rapids. 
 Big Rapids already has far more public park land than two comparable 

communities, Alma and Mt. Pleasant.  
 Ferris State University is developing new walking trails, making this area 

unnecessary. 
 The $150,000 proposed for the investment in this park could be spent on 

other things, such as roads. 
 
Commissioner Anderson stated that she did attend the Plan Board meeting and many 
people spoke to retain this as a preserve.   
 
Commissioner Hogenson reasoned that two City boards and many people believe that 
this is something the citizens should do.  This is private property for sale, and no one 
else has acquired it.  He would like to see the City take the opportunity to purchase the 
property, apply for the grants, and invite Big Rapids Township to buy in.  This area has 
been looked at for several years.  He believes it should be looked at as an opportunity 
to be taken.   
 
Commissioner Brennan appreciated the matter being reviewed by the two boards.   She 
questioned that if a staging area was developed on Madison, would that come back to 
the City Commission.  Mr. Vogel stated it would be back as a budget request.  
 
Mayor Warba stated the property is currently private property and the Shroyer Trust has 
offered it for sale as a nature preserve.  People are using it for that purpose and the 
owner would like it used for that purpose.  Past use suggests what its future use will be.  
The property is on the market and he would hate to see the opportunity lost. 
 
RESOLUTION NO. 08-114 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 
 

RESOLUTION ACCEPTING  DEPARTMENT OF NATURAL RESOURCES GRANT 
FOR  ACQUISITION OF MITCHELL CREEK NATURE AREA 

 
WHEREAS, the City Commission adopted Resolution 07-24 on March 5, 2007,  

in support of applying for a  grant from the Michigan Department of Natural Resources’ 
Michigan Natural Resources Trust Funds to fund a portion of the land acquisition project 
referred to as Mitchell Creek Nature Area Acquisition, and 

 
WHEREAS, the City has been approved for the funds and is required to accept 

the terms of the Agreement. 
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 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
does hereby accept the terms of the Agreement as received from the Michigan 
Department of Natural Resources, and that the City of Big Rapids does hereby 
specifically agree, but not by way of limitation, as follows: 
 

1.  To appropriate all funds necessary to complete the project during the 
      project period and to provide Sixty-one thousand, five hundred and 
      ninety-eight ($61,598) dollars to match the grant authorized by the     
      DEPARTMENT.  
 
2.  To maintain satisfactory financial accounts, documents, and records to 
      make them available to the DEPARTMENT for auditing at reasonable 
      times. 
 
3.  To regulate the use of the property acquired and reserved under this 
     Agreement to assure the use thereof by the public on equal and 
     reasonable terms. 
 
4. To comply with any and all terms of said Agreement including all terms 
      not specifically set forth in the foregoing portions of this Resolution. 

 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  Harper  
The Mayor declared the resolution adopted. 
Date:  November 17, 2008 

      
RESOLUTION NO. 08-115  
 
Commissioner Hogenson moved, supported by Commissioner Brennan the adoption of 
the following: 
 

RESOLUTION ACCEPTING COMMUNITY FOUNDATION GRANT 
FOR PURCHASE OF THE MITCHELL CREEK PROPERTY 

AND AUTHORIZING THE MAYOR AND CITY MANAGER TO SIGN 
 
 WHEREAS,  the City of Big Rapids has applied for Department of Natural 
Resources Trust Fund monies for the acquisition of a 50-acre natural preserve and 
passive recreational area  along Mitchell Creek to control erosion, flooding from SR 131 
developments and associated storm runoff into the Muskegon River, and 
 
 WHEREAS, the City requested additional grant monies from the Ice Mountain 
Environmental Stewardship Fund through the Fremont Area Community Foundation, to 
assist in the City’s portion of local match monies, and  
 WHEREAS, the Community Foundation has approved a grant to the City for 50% 
or up to $30,000, whichever is less, to meet the City’s matching requirement to 
purchase the property, and 
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 WHEREAS, as required by the grant, the property will remain a natural area and 
any improvements would not negatively impact recharge and the use of any impervious 
materials in the area is strongly discouraged, and  
 
 WHEREAS, all appropriate documentation, i.e., appraisal, title, permits and 
notification of receipt of state funds, must be in place before the request for payment is 
made. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
accepts the Fremont Area Community Foundation Grant contract #20080249 for the 
purchase of the Mitchell Creek lands and authorizes the Mayor and City Manager to 
sign. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  Harper   
The Mayor declared the resolution adopted. 
Dated:  November 17, 2008   
 
City Manager Sobers provided information on the Riverwalk III grant.  He responded to 
a question regarding the trail and the open areas indicated on the map that overlook the 
trail located in River Street Park.  These are areas from which the trail can be seen, but 
are not access points to the trail.  At one time, it was suggested that they could be 
locations for stairs, but at this time, it will not be developed that way.  The project will 
also provide a sidewalk on River Street along the park area. 
 
Don Jones stated that he was at one time opposed to the Riverwalk III, but now is 
supportive since his house is across the street from this property and he is trying to sell 
his house on Elm Street. 
 
Commissioner Harper stated that left undeveloped, this is the City’s nature preserve.  
She believes this should remain in its current state.    
 
Mayor Warba stated this is an opportunity that allows people who cannot go there now 
to be able to use the trails under the Access for All.  It ties into the medial center 
complex.   
 
Commissioner Brennan recalled that for at least two different years citizens came to the 
City Commission asking for sidewalk on River Street.  She is pleased to see that the 
sidewalk will be constructed under this project.   
 
RESOLUTION NO. 08-116 

 
Commissioner Hogenson moved, seconded by Commissioner Anderson, the adoption 
of the following: 
 

RESOLUTION ACCEPTING MICHIGAN DEPARTMENT OF  
NATURAL RESOURCES TRUST FUNDS  FOR RIVERWALK PHASE III 
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WHEREAS, the City Commission adopted Resolution 07-25 on March 5, 2007,  
in support of applying for a grant from the Michigan Department of Natural Resources  
Trust Fund program to fund a portion of the Big Rapids Riverwalk Phase III, and 

 
WHEREAS, the City has been approved for the funds and is required to accept 

the terms of the Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission  
does hereby accept the terms of the Agreement as received from the Michigan 
Department of Natural Resources, and that the City of Big Rapids does hereby 
specifically agree, but not by way of limitation, as follows: 

 
1.  To appropriate all funds necessary to complete the project during the 
      project period and to provide One Hundred Thirty-Five Thousand  
      Seven Hundred ($135,700) dollars to match the grant authorized by 
      the DEPARTMENT.  
 
2.  To maintain satisfactory financial accounts, documents, and records to 
      make them available to the DEPARTMENT for auditing at reasonable 
      times. 
 
3.  To construct the project and provide such funds, services, and materials as 
      may be necessary to satisfy the terms of said Agreement.  
 
4.  To regulate the use of the facility constructed and reserved under this 
      Agreement to assure the use thereof by the public on equal and reasonable 
      terms. 
 
5.  To comply with any and all terms of said Agreement including all terms not 
      specifically set forth in the foregoing portions of this Resolution. 
 

Yeas:  Anderson, Brennan, Hogenson, Warba       
Nays:  Harper  
The Mayor declared the resolution adopted. 
Dated:  November 17, 2008 
 
RESOLUTION NO. 08-117 
 
Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR A THERMAL IMAGING CAMERA 
 FOR THE DEPARTMENT OF PUBLIC SAFETY 

 
WHEREAS, the current thermal imaging system was purchased in 1998 and is 

now unreliable and cannot be repaired, and 
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 WHEREAS, the City solicited bids for the purchase of a Thermal Imaging 
Camera for the Department of Public Safety, and 
 
 WHEREAS, six bids were received with staff recommending the bid of Douglas 
Safety Systems LLC  in the amount of $8,600.00 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Douglas Safety Systems 
LLC  in the amount of $8,600.00 be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
101-336-977.000. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  November 17, 2008 
 
RESOLUTION NO. 08-118 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING GRANT AGREEMENT AND ESTABLISHMENT OF 

ACCOUNTING MANAGEMENT SYSTEM WITH THE 
 MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

VIBRANT SMALL CITY INITIATIVE 
FOR DOWNTOWN IMPROVEMENTS 

 
WHEREAS, the City of Big Rapids has submitted a grant application to the 

Michigan State Housing Development Authority for funding in the amount of  $1,000,000 
under the Vibrant Small City Initiative for Downtown improvements, and  
 

WHEREAS, the Michigan State Housing Development Authority has found it 
appropriate to select the City of Big Rapids for the VSCI Program, and  
 

WHEREAS, the City has pledged $1,000,000 to implement the grant, and 
 

WHEREAS, in the future, the City contributions will be supplemented and/or 
reimbursed by private funds, Downtown Development Authority funds, and MDOT 
funds, and 
 

WHEREAS, the funding sources for this VSCI project are generally expected as 
follows:  

    $ 1,000,000  CDBG 
               $ 1,000,000  City 
               $   400,000   MDOT 
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               $   300,235   Private 
               $   239,250   DDA 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission of the City of 
Big Rapids accepts the grant funding, and authorizes funds to be managed through the 
following accounts: 
 
Revenue: CDBG Grant            #244-728-539.000 
        Private Source Façade                                           #244-728-675.001 

 Private Source Cultural Center          #244-728-675.004 
 General Fund                                    #244-731-699.101 

                  Enhancement Grant     #244-728-540.000  
 
Expense:   
Project Costs - Façade       #244-728-967.101 
Project Costs - Streetscape     #244-728-967.102 
Project Costs - Wayfinding      #244-728-967.103 
Project Costs - Cultural Center     #244-728-967.104 
Project Costs - Pocket Park     #244-728-967.202 
Project Costs - Riverwalk Connector    #244-728-967.302 
Engineering – Façade       #244-728-802.001 
Engineering – Streetscape       #244-728-802.002 
Engineering – Wayfinding       #244-728-967.203 
Engineering – Cultural Center      #244-728-802.004  
Administration – Façade       #244-728-800.001 
Administration – Streetscape      #244-728-800.002 
Administration – Wayfinding      #244-728-800.003 
Administration – Cultural Center      #244-728-800.004                    
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  November 17, 2008  
 
City Manager Sobers stated that the DDA is taking over the Artworks responsibility.    
Commissioner Harper questioned the dollar figures, because they seem to change.  
She would like an accounting, which includes any new pieces of information and the 
new dollar amount.  
 
 
RESOLUTION NO. 08-119 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION APPROVING BIDS FOR  
EQUIPMENT RENTAL FOR SNOW REMOVAL 
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WHEREAS, the City of Big Rapids, Department of Public Works, maintains the 
roads within the Big Rapids City limits for which funds are appropriated yearly to assist 
in snow removal operations, and 
 

WHEREAS, necessary snow removal service funds have been appropriated in 
the FY 08-09 budget. 
 

NOW, THEREFORE, BE IT RESOLVED that the Big Rapids City Commission 
hereby accepts the following snow removal bids and directs Tim Vogel, Director of 
Public Works, to use the following dump trucks and loaders for snow removal purposes 
on an as–needed basis in accordance with the following priority listing: 
 
Trucks 
 

 
 

 
Contractor 

 
Size

 
Price per yd.

 
Hourly Rate 

 
# of Trucks

1 Morningstar Enterprises 20 yd     $  4.00 $ 80.00 2 
  40 yd $ 2.50 $ 100.00 3 

2 Greenscape 15 yd $ 4.00 $ 60.00 1 
  20 cy    $  3.15 $ 63.00 1 
  25 cy $ 2.60 $ 65.00 1 
  30 cy $ 2.33 $ 70.00 1 
  40 cy $ 1.88 $ 75.00 1 

3 Fenstermacher Asphalt & Paving, LLC 40 cy $ 2.13 $ 85.00 5 
 
Front End Loader                 
 
 
 

 
 Contractor 

 
Size 

 
Price per yd.

 
Hourly Rate 

 
# of Loaders

1 Morningstar Enterprises 3 cy $ 26.67 $ 80.00 1 
  5 cy $ 18.00 $ 90.00 2 
 Loader w/Snow Pusher $100.00 2 
2 Greenscape 4 cy $ 21.25 $ 85.00 1 
 Loader w/Snow Pusher $ 85.00 2 
3 Fenstermacher Asphalt & Paving, LLC 3.5 cy $ 24.29 $ 85.00 1 
  5 cy $ 20.00 $100.00 1 

 
BE IT FURTHER RESOLVED, that said removal service shall be expensed from 

the following accounts: 
 
202-497-801.600 - $3,900   State Highway 131 Winter Maintenance 
202-497-801.700 - $3,900   State Highway M-20 Winter Maintenance 
 
203-478-801.000 - $1,000   Local Streets Winter Maintenance 
202-478-801.000 - $7,800   Major Streets Winter Maintenance 
101-443-803.000 - $3,500   Parking Lot Winter Maintenance 
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Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None 
The Mayor declared the Resolution adopted. 
Date:  November 17, 2008 
 
ORDINANCE NO. 601-11-08 

 
Commissioner Harper moved, supported by Commissioner Hogenson, the 

adoption of the following: 
 

AN ORDINANCE REPEALING TITLE 3, CHAPTER 34, 
SECTION 34.36, AND READOPTING WITHOUT 

EXPIRATION DATE  
 

THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.   Section 34.36 of Chapter 34, Title 3, is repealed. 
 
Section 2.   Section 34.36 of Chapter 34, Title 3, is adopted to read as follows: 
(A) PUBLIC POLICY.  The City has a significant interest in encouraging the creation 
of employment opportunities for its residents and for businesses located within the City.  
As a purchaser of goods and services the City will benefit from expanded job and 
business opportunities for its residents and businesses through additional revenues 
generated by City purchases.  It is in the interest of the City of Big Rapids and its 
residents to define and quantify a preference for local eligible bidders who have direct 
physical and economic relationships with the City of Big Rapids.  This preference for 
local bidders shall not apply to purchases or projects in which restricted state or federal 
grant funds are utilized. 
 
(B) DEFINITION. “Local bidder” shall mean a bidder whose business is located within 
the City of Big Rapids, whereby there is a physical and economic relationship with the 
City demonstrated by (1) the payment of City income taxes on net profits, and (2) the 
payment of City property taxes on a plant, office, or other developed site and equipment 
as is ordinarily required for the performance of the contract or service. 
 
(C) PREFERENCE. If the City receives a bid between $1,000 and $20,000 from 
a local bidder and the amount of the bid is no more than five percent (5%) greater than 
that of a non-local bidder in an amount not to exceed $1,000.00 then the City 
Commission in its discretion may consider the bids equal, and can award the bid to the 
local bidder based on local preference. 
 
 On amounts greater than $20,000 and less than $500,001 the following local 
preference percentage shall apply. 
 
 $  20,000 to  $100,000     4% 
 $100,001 to  $500,000     3% 
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(D) DISCRETION.  The use and application of the local preference shall be in 
the sole discretion of the City Commission.  No local bidder can compel the City 
Commission to exercise its discretion and apply the local preference to a particular bid.    
 
Section 3.  This ordinance shall be effective upon publication. 
 
Section 4.  The City Clerk shall publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None  
The Mayor declared the Ordinance adopted. 
Date:   November 17, 2008 
Published:  November 20, 2008   
 
RESOLUTION NO. 08-120 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO EXECUTIVE SESSION 
FOR THE PURPOSE OF DISCUSSING  

MARK IV TAX APPEAL  
AND SETTLEMENT OF THE APPEAL 

 
 BE IT RESOLVED, that the City Commission adjourn to executive session for the 
purpose of discussing the Mark IV Tax appeal and settlement of the appeal. 
 
Yeas: Anderson, Brennan, Harper, Hogenson, Warba   
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  November 17, 2008 
 
The City Commission adjourned from regular session to closed session at 9:42 p.m.  
The City Commission returned to regular session at 10:11 p.m.  
 
MOTION 08-121 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, that the City 
Commission approve the settlement of the Mark IV Tax Appeals. 
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The motion passed. 
Dated:  November 17, 2008 
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UNSCHEDULED BUSINESS 
 
Commissioner Harper acknowledged the invitation to the 8th Annual Promoting Active 
Communities Awards Ceremony.  The City of Big Rapids is being recognized for its 
walking trails signage project.   
 
Commissioner Anderson stated that Holland is researching the use of solar power.  She 
is interested in knowing or investigating the rules pertaining to this. 
 
Mayor Warba would like the Commission to think about possible retreat dates in either 
January or February.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 10:16  p.m.   
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 



City Commission 
December 1, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at  
7:30  p.m.  
 
Present: Commissioners Lynn Anderson, Peggy Brennan, and Tom Hogenson; Mayor 
Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
Absent:   Commissioner Terry Harper, who was excused. 
 
There were 11 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA  - Items 10 c and d were moved to the top of the 
General Business section. 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Hogenson moved, supported by Commissioner Brennan that the minutes 
of the November 17, 2008, meeting be approved as presented with a revision provided 
by Commissioner Harper. 
 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Hogenson moved, supported by Commissioner Brennan that the Park 
and Recreation and Library bills be approved. 
 
Omara Products, Inc.  60.31  Tri County Portable  467.00 
Consumers Energy           403.17  Elevator Service  140.00* 
DTE Energy            464.79*  AT&T Long Distance       .88* 
Michigan Office Solutions       1,543.00*  Baker & Taylor  622.15* 
Lenawee County Library  29.99*  Consumers Energy  101.08 
Miller, Becky    62.40  Rush, Lori     87.75 
Consumers Energy           485.41*  Baker & Taylor  216.63* 
   
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None  
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA – None. 
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Director Frank West outlined the process used to review the bids for the aerial ladder.   
Mayor Warba questioned if there has been any contributions from the box stores or 
Ferris State University towards the purchase of the truck.  He also questioned the trade-
in value of the current truck.   
 
City Manager Sobers stated that the sale of the old truck would be a direct sale and not 
a trade-in towards the purchase of the new truck.  Staff hopes that the sale will bring in 
about $50,000.   The Housing Commission voted $5,000 towards the aerial.   The goal 
is to reduce overall costs as much as possible from other sources.  Ferris has said that 
they would split the balance of the cost with the City, but this has only been discussion 
up to this point and there is nothing in writing.  
 
RESOLUTION NO.  08-122 

 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AWARDING BID FOR  
AERIAL LADDER FIRE TRUCK 

 – USDA GRANT AWARD 
 
 WHEREAS the City Commission authorized the submission of an application to 
the U.S. Department of Agriculture, 2008 Rural Development Community Facilities 
Grant, for an Aerial Ladder Fire Truck by Resolution 08-16 on February 4, 2008, and 
 

WHEREAS, the City solicited bids for the purchase of an Aerial Ladder Fire 
Truck for the Department of Public Safety, and 
 
 WHEREAS, seven bids were received with staff recommending the bid of 
Rosenbauer for an Aerial Ladder Fire Truck in the amount of $823,313, and 
   
 WHEREAS, staff is recommending the acceptance of the bid of Rosenbauer  for 
an Aerial Ladder Fire Truck  in the amount of $823,313. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Rosenbauer for an Aerial 
Ladder Fire Truck in the amount of $823,313 be accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 101-
336-981.700. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  December 1, 2008  
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Director Frank West briefed the City Commission on the up-coming proposed deer cull 
in the area south of the Wastewater Treatment Plant.   Rose Mary Jennings appreciated 
the City not making light of the situation. 
 
Although he voted for it in the past and will vote for it again, Commissioner Hogenson is 
unsure as to whether it is the City’s responsibility to control the situation.  He is not 
crazy about the efforts.  Commissioner Anderson is against firearms in the City.  
 
Mayor Warba stated that although the hunt may not be the mean of choice by all, it is 
the most effective way to reduce the herd within the City.   
 
RESOLUTION NO. 08-123 
 
Commissioner Brennan moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING DEER CULL 
 

WHEREAS, the City of Big Rapids is faced with a large deer herd in one section 
of the City, and 

 
WHEREAS, the City Commission shall direct the Director of Public Safety to 

proceed with the culling of a maximum of ten deer during December 16, 2008 - January 
5, 2009, within the area identified and in accordance with all Department of Natural 
Resource requirements for the cull, and 

 
WHEREAS, the area is identified as along the Muskegon River south of the 

Wastewater Treatment Plant and between St. Paul’s Church, Ives, Cypress and the 
river, and  

 
WHEREAS, the area shall be posted that a hunt is in progress and notification 

shall be given to all residents within 300 feet of the area where the cull will occur, and 
 
WHEREAS, any direct expenses beyond personnel costs will be passed on to 

the benefiting property owners and not to the City. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Director of Public Safety is 

hereby authorized to conduct a deer cull during December 16, 2008 - January 5, 2009 
within the specified area. 

 
Yeas:  Brennan, Hogenson, Warba 
Nays:  Anderson  
The Mayor declared the resolution adopted. 
Date:  December 1, 2008  
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RESOLUTION NO. 08-124 
 

Commissioner  Anderson moved, seconded by Commissioner Hogenson, the adoption 
of the following: 

 
RESOLUTION IN SUPPORT OF ACCEPTING A 

USDA RURAL DEVELOPMENT LOAN 
FOR ESTABLISHMENT OF A REVOLVING LOAN PROGRAM 

  
WHEREAS, the City Commission of the City of Big Rapids passed a Resolution 

of Support to apply for a loan from the USDA Rural Development to fund a Revolving 
Loan Program in February of 2007, and 
 
 WHEREAS, the City of Big Rapids recognizes the proposed program would 
benefit businesses and the Big Rapids economy by offering low interest business loans, 
and 
 
 WHEREAS, the United States Department of Agriculture through Rural 
Development has found it appropriate to award the City of Big Rapids a loan of 
$300,000 which requires the City of Big Rapids to match the amount with 25% or 
$75,000, and  
 
 WHEREAS, the match is made up of $42,500 committed by Chemical Bank, 
Lake Osceola State Bank, and Isabella Bank, and $32,500 City commitment, and 
 

WHEREAS, Bond Counsel has found it appropriate for the City of Big Rapids to 
participate in this program.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
accepts the USDA Rural Development award of a $300,000 loan to establish a 
Revolving Loan Fund Program to aid the business community, and designates City 
Manager Stephen Sobers as the authorized person to sign all documents.  
 
Yeas: Anderson, Brennan, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  December 1, 2008 
 
Sue Glatz questioned if the loans would be available to the BRPOA for siding and 
roofing.  They are businesses.    Mr. Sobers responded that he did not know the answer 
to that question, but he would find out. 

RESOLUTION NO. 08-125 
 

Commissioner Hogenson moved, seconded by Commissioner Anderson, the adoption 
of the following: 
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RESOLUTION TO ACCEPT CORNELISSE DESIGN ASSOCIATES, INC.  
FOR LANDSCAPE ARCHITECTURAL AND ENGINEERING  

SERVICES FOR RIVERWALK PHASE III 
 
 

  WHEREAS, the City of Big Rapids has received a grant from the Michigan 
Department of Natural Resources Trust Fund for construction of Phase III of the Big 
Rapids Riverwalk project, and 
 
 WHEREAS, concept plans for the project were developed by Cornelisse Design 
Associates, Inc., and 
 
 WHEREAS, a proposal has been submitted from Cornelisse Design Associates, 
Inc. for professional services in an amount of $55,430 which would include the 
following: 
 
  Task One  – Program Development and Research 
  Task Two  – Site Development plan 
  Task Three – Permitting 
  Task Four  – Construction Engineering 
  Task Five  – Construction Administration and Observation    
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
accepts the proposal of Cornelisse Design Associates, Inc. for landscape architectural 
and engineering services for Phase III of the Big Rapids Riverwalk Project. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 719-
249-967.400 
 
Yeas: Anderson, Brennan, Hogenson, Warba   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  December 1, 2008 

RESOLUTION NO. 08-126 
 
Commissioner Anderson moved, seconded by Commissioner Brennan, the adoption of 
the following: 
 

RESOLUTION APPOINTING MARK GIFFORD, TOM HOGENSON 
AND JOSEPH HARPER TO THE WEST MICHIGAN  

REGIONAL PLANNING COMMISSION 
 

BE IT RESOLVED, that the City Commission hereby reappoints Mark Gifford, 
Tom Hogenson and Joseph Harper to the West Michigan Regional Planning 
Commission for the 2009 Calendar Year. 
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Yeas:  Anderson, Brennan, Warba       
Nays:  None  
Abstain:  Hogenson  
The Mayor declared the resolution adopted. 
 Dated:  December 1, 2008     
 
RESOLUTION NO. 08-127    
 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 
 RESOLUTION AMENDING ANNUAL INTEREST 

RATE OF CITY INCOME TAXES 
 
 WHEREAS, Resolution No. 93-6 dated January 18, 1993, establishes policies and 
procedures for processing city income tax returns and refunds, and 
 
 WHEREAS, it is necessary to amend the rate of interest to be charged for taxes 
owed to the City or overpayment made to the City. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Resolution No. 93-6 be amended to 
read as follows: 
 

The rate determined by the State of Michigan on interest on taxes owed to 
the City or overpayment made to the city will be 7.9% per annum or 
.0002151 per day to be effective on July 1, 2008 – December 31, 2008 and 
6.0% per  annum or .0001644  per  day  to  be effective on January 1, 2009 
– June 30, 2009. 

 
Yeas:  Anderson, Brennan, Hogenson, Warba      
Nays:  None 
The Mayor declared the resolution.  
Dated:  December 1, 2008   
 
UNSCHEDULED BUSINESS 
 
City Manager Sobers introduced Lindsey Wahowiak, the new Pioneer reporter who will 
be handling the City coverage.   
 
Mayor Warba suggested that at the December 15th meeting, the Commission may want 
to consider possible retreat dates and topics of discussion. 
 
Commissioner Brennan stated she is willing to re-serve on the Mecosta/Osceola Central 
Dispatch Board. Her term expires in December 2008.   
 
Commissioner Hogenson thanked the City Manager for his assistance in delivering the 
sound system to the recent special events.   
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There being no further business to come before the Commission, the meeting was 
adjourned at 8:18 p.m.   
 
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 



City Commission 
December 15, 2008 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30   
p.m.  
 
Present: Commissioners Lynn Anderson, Peggy Brennan, Terry Harper and Tom 
Hogenson; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 16 persons in the audience. 
 
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA  -  
 
APPROVAL OF THE MINUTES. 
 
Commissioner Brennan moved, supported by Commissioner Hogenson that the minutes 
of the December 1, 2008, meeting be approved as presented. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Abstain:  Harper 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, supported by Commissioner Hogenson that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry  187.90  Tools Plus                    206.12 
Consumers Energy   244.99  Balanda, Catherine           50.00 
Berry, Cheryl      30.00  Bouwman, Kathy            50.00 
Bradley, Diann     50.00  Taylor, Gail             30.00 
First National Bank       6.99*  Medler Electric           82.56* 
Big Rapids Printing   179.50*  First National Bank          472.83* 
Raco Industries   219.53*  Atlantic Monthly           24.95* 
Backpacker      19.98*  Grand Rapids Mag.            24.00* 
In Fisherman      12.00*  New Republic            79.97* 
New Yorker      34.95*  Popular Photography        18.00* 
Baker & Taylor Books  141.25*  Davis, Shawn            50.00 
State Street Hardware      7.82  Wonsey Tree Ser.        13,700.50 
Tri County Portable   177.00  Bise, Debrah             40.00 
Weining, Jancie     20.00  Vredeveld Haefner            68.00 
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AT&T       68.05  Vredeveld Haefner         241.00* 
MI Municipal League    10.00*  Movie licensing USA       325.00* 
Xerox Corp.      91.42*  Charter Communications 269.99* 
 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None  
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA – None. 
 
LOAN RESOLUTION NO. 08-128 
(Public Bodies) 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG RAPIDS 

AUTHORIZING AND PROVIDING FOR THE INCURRENCE OF INDEBTEDNESS 
FOR THE PURPOSE OF PROVIDING A PORTION OF THE COST OF ACQUIRING, 
CONSTRUCTING, ENLARGING, IMPROVING, AND/OR EXTENDING ITS AERIAL 

PLATFORM LADDER TRUCK FACILITY TO SERVE AN AREA LAWFULLY WITHIN 
ITS JURISDICTION TO SERVE 

 
WHEREAS, it is necessary for the City of Big Rapids (herein after called 

Association) to raise a portion of the cost of such undertaking by issuance of its bonds 
in the principal amount of $562,000.00 pursuant to the provisions of Michigan Public Act 
99 of 1933, as amended, and 

 
WHEREAS, the Association intends to obtain assistance from the Rural Housing 

Service, Rural Business – Cooperative Service Rural Utilities Service, or their successor 
Agencies with the United States Department of Agriculture, (herein called the 
Government) acting under the provisions of the Consolidated Farm and Rural 
Development Act (7 U.S.C. 1921 et seq.) in the planning, financing ,and supervision of 
such undertaking and the purchasing of bonds lawfully issued, in the event that no other 
acceptable purchaser for such bonds in found by the Association. 

 
NOW, THEREFORE in consideration of the premises the Association hereby 

resolves: 
 

1. To have prepared on its behalf and to adopt an ordinance or resolution for 
the issuance of its bonds containing such items and in such forms as are 
required by State statutes and as are agreeable and acceptable to the 
Government. 
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2. To refinance the unpaid balance, in whole or in part, of its bonds upon the 
request of the Government if at any time it shall appear to the Government 
that the Association is able to refinance its bonds by obtaining a loan for 
such purposes from responsible cooperative or private sources at 
reasonable rates for loans for similar purposes and periods of time as 
required by section 333 (c) of said Consolidated Farm and Rural 
Development Act (7 U.S.C. 1983 (c)).  

 
3. To provide for, execute, and comply with Form RD 400-4, “Assurance 

Agreement,” and Form RD 400-1, “Equal Opportunity Agreement,” 
including an “Equal Opportunity Clause,” which clause is to be 
incorporated in, or attached as a rider to, each construction contract and 
subcontract involving in excess of $10,000.  

 
4. To indemnify the Government for any payments made or losses suffered 

by the government on behalf of the Association.  Such indemnification 
shall be payable from the same source of funds pledged to pay the bonds 
or any other legal permissible source. 

 
5. That upon default in the payments of any principal and accrued interest on 

the bonds or in the performance of any covenant or agreement contained 
herein or in the instruments incident to making or insuring the loan, the 
Government at its option may (a) declare the entire principal amount then 
outstanding and accrued interest immediately due and payable, (b) for the 
account of the Association (payable from the source of funds pledged to 
pay the bonds or any other legally permissible source), incur and pay 
reasonable expenses for repair, maintenance, and operation of the facility 
and such other reasonable expenses as may be necessary to cure the 
cause of default, and/or (c) take possession of the facility, repair, maintain, 
and operate or rent it.  Default under the provisions of this resolution or 
any instrument incident to the making or insuring of the loan may be 
construed by the Government to constitute default under any other 
instrument held by the Government and executed or assumed by the 
Association, and default under any such instrument may be construed by 
the Government to constitute default hereunder.   

 
6. Not to sell, transfer, lease, or otherwise encumber the facility or any 

portion thereof, or interest therein, or permit others to do so without the 
prior written consent of the Government. 

 
7. Not to defease the bonds, or to borrow money, enter into any contract or 

agreement, or otherwise incur any liabilities for any purpose in connection 
with the facility (exclusive of normal maintenance) without the prior written 
consent of the Government if such undertaking would involve the source 
of funds pledged to pay the bonds. 
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8. To place the proceeds of the bonds on deposit in an account and in a 
manner approved by the Government.  Funds may be deposited in 
institutions insured by the State or Federal Government or invested in 
readily marketable securities backed by the full faith and credit of the 
United States.  Any income from these accounts will be considered as 
revenues of the system. 

 
9. To comply with all applicable State and Federal laws and regulations and 

to continually operate and maintain the facility in good condition. 
 

10. To provide for the receipt of adequate revenues to meet the requirements 
of debt service, operation and maintenance, and the establishment of 
adequate reserves.  Revenue accumulated over and above that needed to 
pay operating and maintenance, debt service and reserves may only be 
retained or used to make prepayments on the loan.  Revenue cannot be 
used to pay any expenses which are not directly incurred for the facility 
financed by the Government.  No free service or use of the facility will be 
permitted.  

 
11. To acquire and maintain such insurance and fidelity bond coverage as 

may be required by the Government. 
 

12. To establish and maintain such books and records relating to the 
operation of the facility and its financial affairs and to provide for required 
audit thereof as required by the Government, to provide the Government a 
copy of each such audit without its request and to forward to the 
Government such additional information and reports as it may from time to 
time require.    

 
13. To provide the Government at all reasonable times access to all books 

and records relating to the facility and access to the property of the system 
so that the Government may ascertain that the Association is complying 
with the provisions hereof and of the instruments incident to the making or 
insuring of the loan. 

 
14. That if the Government requires that a reserve account be established and 

maintained, disbursements from that account may be used when 
necessary for payments due on the bond if sufficient funds are not 
otherwise available.  With the prior written approval of the Government, 
funds may be withdrawn for:  

 
a) Paying the cost of repairing or replacing any damage to the facility 

caused by catastrophe. 
b) Repairing or replacing short-lived assets. 
c) Making extensions or improvements to the facility.  
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Anytime funds are disbursed from the reserve account, additional deposits 
will be required until the reserve account has reached the required funded 
level. 
 

15. To provide adequate service to all persons within the service area who 
can feasibly and legally be served and to obtain the Government’s 
concurrence prior to refusing new or adequate services to such persons.  
Upon failure to provide services which are feasible and legal, such person 
shall have a direct right of action against the Association or public body. 

 
16. To comply with the measures identified in the Government’s 

environmental impact analysis for this facility for the purpose of avoiding 
or reducing the adverse environmental impacts of the facility’s 
construction or operation.  

 
17. To accept a grant in an amount not to exceed $100,000 under the terms 

offered by the Government; that the Mayor and Clerk of the Association 
are hereby authorized and empowered to take all action necessary or 
appropriate in the execution of all written instruments as may be required 
in regard to or as evidence of such grant; and to operate the facility under 
the terms offered in said grant agreement(s).  

 
The provisions hereof and the provisions of all instruments incident to the 
making or the insuring of the loan, unless otherwise specifically provided 
by the terms of such instrument, shall be finding upon the Association as 
long as the bonds are held or insured by the Government or assignee.  
The provisions of sections 6 through 17 hereof may be provided for in 
more specific detail in the bond resolution or ordinance; to the extend that 
the provisions contained in such bond resolution or ordinance should be 
found to be inconsistent with the provisions hereof, these provisions shall 
be construed as controlling between the Association and the Government 
or assignee. 
 

The vote was: Yeas:  Anderson, Brennan, Harper, Hogenson, Warba  
Nays:  None  
Absent:  None 
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008   
 
Commissioner Harper questioned the $50,000 trade-in option for the City’s present 
aerial ladder truck and whether the truck would be put out for sale on the open market.  
Director West replied that the truck would be sold on the open market, with the 
possibility of using E-Bay. 
 
Commissioner Harper questioned whether Ferris State University has provided the City 
with a contract regarding their portion of contribution towards the purchase of the ladder 
truck.   City Manager Steve Sobers replied that the City continues to have discussion 
with Ferris regarding a contribution.  Ferris has indicated that they would consider a 
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contribution equal to 50% of the balance of the funds that cannot be raised through 
other avenues.   
 
Commissioner Harper desired to have something in writing from Ferris.   Mayor Warba 
stated that there have been several conversations with Ferris, but he believes they 
would not be willing to commit anything in writing at this time.  He is confident that they 
will come through with funding towards the purchase.   
 
Commissioner Brennan questioned if the contract allows for the loan to be paid back 
earlier than the fifteen years.    Director West and City Manager Sobers both assured 
the Commission that they have been told several times that the City would be allowed to 
repay any amount of the loan earlier.   
 
Director West stated that the required resolution needed to be passed at this meeting or 
the truck would cost the City another $95,000 due to new NEPA regulations that is 
coming into effect.  

  
RESOLUTION NO. 08-129 
 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION APPOINTING PEG  
BRENNAN TO THE MECOSTA/OSCEOLA  

CENTRAL DISPATCH BOARD 
 
BE IT RESOLVED, that the City Commission hereby reappoints Peg Brennan to the 
Mecosta/Osceola Central Dispatch Board. 
 
Yeas:  Anderson, Harper, Hogenson, Warba 
Nays:  None 
Abstain:  Brennan 
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008   
 
City Manager Sobers presented the proposed User Charge Study.   Staff met with the 
Big Rapids Township to discuss the study.  The clerical items identified have already 
been revised, but there are six items on the table for further discussion with them, those 
being:    
 

 Fringe benefits included in management salaries. 
 Administrative portion of the study to include the office personnel,  

                        not named individuals. 
 How the City handles transfers and depreciation. 
 Definitions of Account Codes for Sewer Debt, Sewer, and Sewer    

 Replacement accounts and what is included in them. 
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 How the City defines capital purchases to go on the depreciation    
 schedule.  

 The IPP program.   
 
Mr. Sobers and Don Greiner, Public Works Director, explained that before the City can 
move forward with the Wastewater Treatment Plant improvements, the User Charge 
System must be adopted at this meeting.   The DEQ has already reviewed this draft 
copy, which includes recommendations offered by the DEQ, and they have approved it.  
The User Charge System report presented for adoption will be in philosophy with the 
understanding that it will be amended.    The timetable is that it will be adopted at the 
May 19, 2009 meeting with an effective date of August 2009.   
 
Mr. Greiner explained that the DEQ has a schedule which the City must comply.   
According to their schedule, this is the day that the City Commission must approve this 
proposed User Charge System report.  The report could not be presented before this 
time because City staff was waiting for the DEQ comments.    
 
Maxine McClelland, Big Rapids Township Supervisor stated that there were many 
things changed from the original contract.  She would like to get back to the original 
contract.  
 
Rose Mary Jennings, 606 Bjornson, questioned why this is a situation of adopting this 
evening instead of coming in with this earlier.  
 
Mr. Sobers explained that the User Charge System report is connected with the SRF 
funding.   In order to continue to seek  SRF funds this report must be adopted.   This 
project was started over two years ago.  He started meeting with Mr. White, meeting off 
and on for a full year, and talking about the contract designed 15 years ago and what 
the facts are now.  This is a draft.  Since this is for SRF funding, staff has been sending 
DEQ copies of the document throughout the entire revision process.  They have 
instructed staff that when the final copy is complete, it must be sent to them along with 
other required information.   
 
Mr. Greiner added that the City received the timeline for the funding late October.  Staff 
had about 1 1/2 weeks to get the first draft off to them.  The City responded on short 
notice.  DEQ is agreeable and understands that this is not the rate structure the City will 
adopt.   
 
Commissioner Harper is comfortable with the adoption of the report as long as the City 
can come back with amendments.  
 
Mayor Warba added that this has been a work in progress, going back as far as 2003.  
Dictates of SRF funding require the City to take this action on this report, which is 
subject to change and can be revised.   This action is necessary to move SRF funding 
along, and it is an opportunity the City should not let pass.  In the May timeframe, the 
City should be able to revise the rates and readopt the report.  The City cannot lose this 
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opportunity to do what the State is asking it to do to qualify for funding.   He appreciates 
the efforts of the staff and committee. 
   
RESOLUTION NO. 08-130 

 
Commissioner Hogenson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ADOPTING 2008/2009 
 USER CHARGE SYSTEM 

 
 WHEREAS, the City is required by the Michigan Department of Environmental 
Quality to update the actual costs of operating and maintaining the Wastewater 
Treatment System, and 
 
 WHEREAS, the data is contained in the attached User Charge System Annual 
Report. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission adopt the 
Fiscal Year 2008/2009 User Charge System Annual Report. 
 
Yeas: Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008 

 
Mr. Greiner updated the Commission on the recent activities of the Wastewater 
Treatment Plant.   The plant has been doing a few things in preparation of the update.  
The screen was approved for pre-purchase and is now be stored at the public works 
garage until it is needed.  The pump emergency purchase is complete and the pump is 
installed.  On Friday, plant staff did the first transfer.  This will be part of the equipment 
scheduled for the new plant.  
 
The Commission discussed the proposed Resolution of Support for Michigan 
Passenger Trains.  It was their consensus that they would like to see some more 
information regarding the request for support, including the cost involved.   
 
MOTION NO. 08-131 
 
Commissioner Harper moved, seconded by Commissioner Hogenson that the 
Resolution of Support for Michigan Passenger Trains be tabled until the next meeting 
for further information.   

 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the motion adopted. 
Dated:  December 15, 2008     
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RESOLUTION NO. 08-132  
 

Commissioner Harper moved, seconded by Commissioner Hogenson, the adoption of 
the following: 
 

RESOLUTION PROVIDING FOR AN ALTERNATE MEETING DATE 
FOR THE DECEMBER AND JULY BOARD OF REVIEW 

 
 WHEREAS, currently the December meeting of the Assessment Board of Review 
is held the Tuesday following the second Monday in December and the July meeting is 
held the Tuesday following  the third Monday in July, as set forth by statute, and 
 
 WHEREAS, PA 112 of 208 amends the MCL 211.53b statute and allows cities 
and townships to adopt alternate dates for the December and July sessions of the 
Board of Review to accommodate such things as a lack of quorum of Board members, 
and 
 
 WHEREAS, staff recommends establishing the permissible meeting alternate 
dates as the Thursday of the week after the second Monday in December and the 
Thursday of the week after the third Monday in July. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission accepts staff 
recommendation to provide for alternate December and July meeting dates for the 
Assessment Board of Review.  
 
Yeas:  Anderson, Brennan, Harper, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008    
 
Commissioner Harper was excused from the meeting at 7:40 p.m. 
 
RESOLUTION NO. 08-133 

 
Commissioner Anderson moved, seconded by Commissioner Hogenson, the adoption 
of the following: 

 
RESOLUTION ACCEPTING BIDS FOR PURCHASE  

OF A  2009 FOUR WHEEL DRIVE BACKHOE LOADER 
FOR DEPARTMENT OF PUBLIC WORKS 

 
 WHEREAS, the City solicited bids for the purchase of a 2009 four wheel drive 
backhoe loader  for the Department of Public Works, and 
 
 WHEREAS, four bids were received with staff recommending the best and lowest  
bid of West Michigan Power & Equipment, Inc. in the amount of $99,189.00. 
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  NOW, THEREFORE, BE IT RESOLVED, that the bid of Michigan Power & 
Equipment, Inc. in the amount of $99,189.00 for a 2009 four wheel drive backhoe loader 
be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.002. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba  
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008     

 
RESOLUTION NO. 08-134 

 
Commissioner Hogenson moved, seconded by Commissioner Brennan, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING MAYOR TO SIGN CORNELISSE  

DESIGN ASSOCIATES, INC.  CONTRACT 
 

WHEREAS, the City Commission adopted Resolution 08-125 on December 1, 
2008 accepting the proposal of Cornelisse Design Associates, Inc. for Architectural and 
Engineering Services for Riverwalk Phase III. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Mayor be authorized to sign 
contract for said services. 
 
Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008     
  
RESOLUTION NO. 08-135 

 
Commissioner Anderson moved, seconded by Commissioner Hogenson, the adoption 
of the following: 

 
RESOLUTION ON MAYORAL APPOINTMENTS 

TO BOARDS AND COMMISSIONS 
 

BE IT RESOLVED, that the City Commission hereby confirms the following 
Mayoral appointments/recommendations: 

 
ASSESSMENT BOARD OF REVIEW 
 
Karen Vandergoot appointed to a full term ending February 2011. 
Robert Fisher II appointed to a full term ending February 2011. 
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Yeas:  Anderson, Brennan, Hogenson, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  December 15, 2008     
 
COMMISSION CONCERNS/REPORTS. 
 
Commissioner Anderson referred to a letter from Richard Cochran regarding leaf 
pickup.  The last pickup was not done prior to snowfall and a large leaf pile was pushed 
back into his yard when the street was plowed.  The situation was dealt with promptly 
and the leaves were removed.  Commissioner Anderson expressed appreciation for the 
prompt response to the situation.      
 
Don Greiner, Public Works Director, stated that staff tries to get as much of the leaf 
pickup done as possible before the snow falls.  Missed leaves will be addressed again 
in the spring.   
 
Commissioner Brennan stated that the Clerk has been requested to keep Study 
Session minutes.  The minutes have come with the Study Session attachments.  She 
recommends that the attachments distributed at the meeting not be redistributed with 
the minutes.   The other members of the Commission were in agreement.   
 
UNSCHEDULED BUSINESS. 
 
Mayor Warba addressed the following: 

 Sue Glatz requested at the last meeting if the BRPOA members would be eligible 
for USDA loans.  Mr. Sobers has not had an opportunity to look into that at this 
time. 

 The Rules of Procedures will be discussed at the January 5th meeting. 
 Staff has met with Big Rapids township officials to discuss the avigation 

easement.  Mr. Sobers stated that the Township’s attorney, Jim White, has 
drafted language for inclusion in the easement, and it has been approved by the 
City.  In addition, there are trees that will need to be cut.  Instead of doing an 
expensive study, it is agreed that a simple review of the trees will be made on 
paper, the trees of concern will be marked for cutting, and the Township will 
review it.  

 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:05 p.m.   
 
 
 
 
____________________________         * * * * * * *         ______________________ 
Mayor Mark J. Warba          Roberta R. Cline, City Clerk 
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	Mayor Warba called the regular meeting of the City Commission to order at 7:30 p.m.                
	RESOLUTION NO. 08-59
	RESOLUTION NO. 08-60

	RESOLUTION AWARDING CONTRACT FOR ASSESSING
	The City of Big Rapids Ordains:
	Section 1. Title V, Section 50.12 is hereby amended and the sanitation rates for the City of Big Rapids are established according to the following schedule:
	Section 2.   SCHEDULE OF SANITATION RATES – Effective July 1, 2008.
	Section 3. This Ordinance shall be effective on July 1, 2008.
	Section 4: The City Clerk is directed to publish this Ordinance in the Pioneer.

	TO BOARDS AND COMMISSIONS
	DART
	Jerome Zmyslowski appointed to a full term ending May 2010
	ZONING BOARD OF APPEALS
	RESOLUTION NO. 08-64

	RESOLUTION AUTHORIZING CITY MANAGER
	EMPLOYMENT AGREEMENT

	2008-07-21
	Mayor Pro-Tem Tom Hogenson called the regular meeting of the City Commission to order at 7:37 p.m.                

	2008-08-04
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:39 p.m.                

	2008-08-18
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:30 p.m.                

	2008-08-19
	Special meeting opened at 8:30 a.m.
	Special meeting opened at 9:00 a.m.  

	2008-09-02
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:38. p.m.
	RESOLUTION CHANGING MERS BENEFITS FOR
	AFSCME DEFINED BENEFIT EMPLOYEES
	EMPLOYEE CONTRIBUTION RATE

	RESOLUTION CHANGING MERS BENEFITS FOR
	AFSCME DEFINED BENEFIT EMPLOYEES
	EMPLOYEE CONTRIBUTION RATE
	RESOLUTION NO. 08-81


	RESOLUTION AMENDING INTENT TO APPLY FOR
	PUBLIC ACTS OF 1951, AS AMENDED - DIAL-A-RIDE

	2008-09-09
	2008-09-10
	2008-09-15
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 
	7:30 p.m.                

	2008-09-29
	Mayor Mark J. Warba called the special meeting of the City Commission to order at 6:30 p.m.             

	2008-10-06
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:39 p.m. 

	2008-10-20
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:35 p.m. 
	TO BOARDS AND COMMISSIONS
	DART


	2008-11-03
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:36 p.m. 
	TO BOARDS AND COMMISSIONS
	PROPERTY MAINTENANCE APPEALS BOARD


	2008-11-17
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 7:40 p.m. 

	2008-12-01
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at  7:30  p.m. 
	RESOLUTION AUTHORIZING DEER CULL
	RESOLUTION NO. 08-125
	RESOLUTION NO. 08-126


	2008-12-15
	Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30   p.m. 
	RESOLUTION NO. 08-130

	RESOLUTION ADOPTING 2008/2009
	 USER CHARGE SYSTEM
	RESOLUTION NO. 08-134
	RESOLUTION NO. 08-135



